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1. The 1999 Commander, Naval Reserve Force Policy Board
convened during February 1999. This board considered a total of
111 policy items submitted through the chain of command by
various Naval Reserve activities. This Annual Report of the
Board's deliberations and recommendations is separated into the
following four categories:

a. Category I - Items recommended for consideration by
higher authority.

b. Category II - Items forwarded to various commands,
including COMNAVRESFOR, for administrative resolution.

c. Category III - Items requiring no further action.

d. Mid-Year Review - A review of outstanding items six
months following Board adjournment.

2. Copies of this Annual Report are printed for distribution to
Naval Reserve activities. A copy should be made available to
all units supported by your command so individuals who
originated items may be advised of their disposition.

3. Those members who submitted policy items, members of the
various local boards, and all personnel who provided
administrative support are commended for their considerable
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1999 BOARD CHAI RVAN S | NTROCDUCTI ON

The 1999 Commander, Naval Reserve Force Policy Board
("Board") convened in New Oleans, Loui siana from 21-26
February. Menbers of the Board were representatives of a broad
spectrum of the Force. Together, the Board carefully considered
each issue referred to the Board from all elenents of the Naval
Reserve. The Board' s appreciation for the initiative of those
menbers of the Force who took the tinme and effort to submt
I ssues cannot be overstated. Progress and the managenent of
change requires a robust dialogue fromevery corner of the Naval
Reserve. Thank you all.

The Board was supported and briefed by many nenbers of the
Air, Surface and Comrmander, Naval Reserve Force Staffs. Thi s
significantly assisted the Board in their understanding of the
i ssues and reduced the tinme necessary to reach conclusions and
to fornmulate recommendati ons. Many thanks to those dedicated
Ful | Time Support personnel for their help.

Among the issues reviewed by the Board were itens dealing
with pay and allowances, retirenent, training, contributory
support to the active conponent, the APG AlA Program and many
ot her suggestions on how to inprove the way the Naval Reserve
conducts business and supports the Navy. One hundred el even
i ssues were received for the 1999 Board, however, you wll see
whil e reading through this Annual Report that sonme were conbi ned
because of the Ilike content. O the submssions, 50 were
resolved based on existing guidance, 17 were retained for
further discussion and 8 were forwarded to the Secretary of the
Navy’ s National Naval Reserve Policy Board for inclusion in
their deliberations.

Six nmonths after the Board adjourned, we held a M d-Year
Revi ew of the 28 open issues. Qur goal was to close as many as
possi bl e, but because of several circunstances, we could only

cl ose four. It was determi ned that one particular issue needed
the attention of higher authority, and it was subsequently
changed to a Category | item and forwarded to the National
Boar d. For the first time, the results of this Review are

contained in this Annual Report so you can read the nobst current
status of each open issue. You will find it at the |ast tab.



The Naval Reserve Force Executive Steering Commttee (ESC)
continues to carry out a program of ongoing exam nation and
i mpl ementation of inprovenments to all of our Force processes.
Over tinme, this institutional approach to process inprovenent
shoul d assist in reducing the volune of issues submtted to the

Boar d. The work of the ESC in resolving ongoing concerns was
again evident and significantly narrowed the scope of the
Board’s review of a nunber of itens. G ven this successful

track record, the Board anticipates that the ESC should be able
to remain as a catalyst for managing the change which is an
integral part of the future of our Naval Reserve.

Informati on Technology (IT) issues continue to dom nate the
topics submtted from all parts of the Naval Reserve Force.
Wth the advent of NSIPS, the RSTARS system wll soon be
t ransf or ned. The planned inplenentation of a Navy intranet,
coupled with the execution of Naval Reserve Infrastructure Plan
2000, and the related devel opnent of Wrld Wde Wb interfaces
wi th Naval Reserve Activities, wll change the face of how the
Reservi st is supported.

Despite all of these devel opnents, our Naval Reserve wl
continue to rely nost heavily upon the |eadership and nanagenent
capabilities of our Commanding O ficers, our Oficers and Chief
Petty Oficers, as well as everyone in the chain of conmand who
has an inpact on assuring that we acconplish our mssion on a
dai |l y basis.

More work remains to be done. New issues wll energe as we
nove into our new century. The tireless efforts of many
dedi cated Reservists are reflected in this final product of the
1999 Commander, Naval Reserve Force Policy Board. W appreciate
all of the contributions of everyone who nade our work possible
and assisted in mking the Board process easier than ever
bef or e.

J. N. H COSTAS
Rear Admiral, U S. Naval Reserve
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I TEM [-1-99

ORI G NATOR NUMBER:  SD- 03/ 1530-99

SUBJECT: ELIGBILITY FOR DEPENDENTS OF RETI RED AND DRI LLI NG
SELRES FOR A PRESI DENTI AL NOM NATI ON AT A SERVI CE
ACADEMY

SUBM TTED BY: CDR Paul M Shaw
NR NAVAI RPAC 1094
NAVAI RES San Di ego
(619) 423-6456

PROBLEM DI SCUSSI ON: Active duty, retired personnel and Medal of
Honor recipients are allowed to have their dependents conpete for
a Presidential nomnation to a Service Acadeny. A nomination to
a Service Acadeny does not ensure acceptance, as all nom nees
still are required to conpete for an appointnment. The nom nation
is acritical step to be eligible for entry to a Service Acadeny.

RECOMVENDATION:  Drilling and retired Reservists, in recognition
of their honorable service as a nenber of the Arned Forces,
shoul d be eligible to have their dependents conpete for a
Presidential nom nation to a Service Acadeny. There is not
additional cost to the mlitary for this concession. The Service
Academ es are still going to pick the nost qualified applicants
from the pool of nom nees.

ACTI ON CFFI CER: CDR Paul M Shaw

NAVAI RES SAN DI EGO POLI CY BOARD DI SCUSSI ON: Current statutory
law (10 U. S.C., Section 12731) wording for this category is as
foll ows:

AChildren of career mlitary personnel (enlisted, warrant
and comm ssi oned) may be appointed by the President of the United
States. Up to 100 Cadets or M dshi pnen may be appointed to each
of the Academ es, except for the Coast Guard Acadeny, under this
conpetitive category. Candidates fromthis category who have a
parent >on active duty for at |east eight continuous years, =
retired wwth retirenment pay or deceased, fromany of the
uni formed services are selected fromthe best qualified

applicants. [J

l-1-1



ORI G NATOR NUMBER:  SD- 03/ 1530-99 ( CONTI NUED)

Recommend changi ng the wording to include Aon active duty and/or

Reserve duty with 10 years of conbined service.../Jto allow
children of Reservists to apply for Presidential nom nations.

NAVAI RES SAN DI EGO POLI CY BOARD RECOVIVENDATI ON:  Reconmend
changi ng existing | aw by adding children of Reservists are
eligible to apply for Presidential nom nations.

CO, NAVAI RES SAN DI EGO RECOMMENDATI ON: Concur with the
recommendation of the Board. This is another artificial division
bet ween the active and Reserve conponents which shoul d be

el i m nat ed.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  Presidential and
Congressional appointnents to the three service academ es are an
i nportant credential for prospective candi dates seeking
admssion. It is the consensus of the Board that to provide for
Reserve Conponent nenbers to be eligible for Presidential and
Congressi onal nom nations for our SELRES dependents would be in
keeping wwth the Total Force policy.

1999 COVNAVRESFOR POLI CY BOARD RECOMVENDATI ON:  Forward to the
Nat i onal Naval Reserve Policy Board for consideration.

COVVANDER, NAVAL RESERVE FORCE POSI TI ON: Concur with the Policy
Board recommendati on. Forward to the National Naval Reserve
Pol i cy Board.

l-1-2



I TEM 1-2-99

ORI G NATOR NUMBER:  06-13/4200-99

SUBJECT: CONTRACT BERTHI NG (CB) FOR SELRES

SUBM TTED BY: CDR M chael Schesser
NAVRESREDCOVREG Si x

PROBLEM DI SCUSSI ON: Readi ness conmands have been directed to be
creative in identifying nmethods to restrict demand for contract
berthing (CB) dollars. Al though funded from di scretionary funds
from COWNAVRESFOR, many perceive CB to be an Aentitlenent.d As

a result, Acreativel solutions in any single REDCOM whi ch have
the result of inposing restrictions on availability nmay create
the perception of inequity and adversely inpact noral e and
ultimately retention.

RECOMVENDATI ON: COMNAVRESFOR i npl enent uni f orm pol i cy gui dance
after appropriate investigation.

ACTI ON OFFI CERS: CAPT Karen T. Danis
GEN | MA
NAVMARCORESCEN Washi ngt on
(703) 601-0241

CDR Philip J. Markert Jr.
VTU 0611

NAVRESCEN Ri chnond

(540) 885-0888

LCDR M chael H Maertzig
NAVRESREDCOVREG Si x
(703) 613-0904

DKCM d yde Saunders
NAVRESREDCOVREG Si x
(703) 607-5038

NAVRESREDCOVREG SI X POLI CY BOARD DI SCUSSI O\ Concur with the
perception of CB as entitlenent. Each year, there is a scranble
to allocate CB funds, with availability in constant flux. The

I ssue i s sonetinmes posed as a bipolar trade-off between training
dollars and travel dollars. However, in sone circunstances, if
the travel dollars are not expended, the Reservists would opt out
of the service, rather than absorb additional out-of-pocket
costs.

[-2-1



ORI G NATOR NUMBER:  06-13/4200-99 ( CONTI NUED)

It is believed that the current 50-mle radius evolved fromthe
COWNAVRESFORI NST 1001.5 definition of Areasonable commuting

di stance. ] This instruction was revised in April 1997 and
nodifies the definition to a 100-nmle radius in some

ci rcunstances (exclusive weekend drillers) and 50-mles for other
units (para 402d(2)). Paragraph 402 is actually addressed only
to Enlisted Transfers. Subparagraph d is addressed to surface
units only. The Contract Berthing instruction, COWAVRESFOR
P4000. 1, Section 5, Chapter 1, was revised in January 1998, but
retains the 50-m | e radius.

I ncreased conpetition for senior officer billets results in
i ncreased Aunreasonabl e commuting for nany officers.

Nuner ous net hods to reduce this expenditure were suggested

I ncl udi ng changing the 50-mle eligibility to 100 mles, and
requiring that drills start after 0900 to all ow Saturday norning
travel (and saving Friday night berthing expense). The Marine
Corps Reserve uses this policy. Oher services may not face the
sanme level of difficulty because of ready access to mlitary
housi ng at nost of their drill sites. Al so, the one-unit
structure of other service Reserve prograns lends itself nore to
a revised schedul e.

Flex drilling may further conplicate this issue. The CB
Instruction requires that 8 hours of drill be perfornmed before or
after the berthing expense is incurred; or 4 hour drills be
performed in a 48-hour period.

There is not statutory restriction to performng nore than 2
drills in a day. It nay be desirable to allowthree drills to be
performed in a day or 6-7 drills on a weekend in certain

ci rcunstances. Federal statutes require drills to be at |least 2
hours in duration. In the 1930s, the Navy allowed 3 1 2 hour
drills to be perforned in a day. In 1956, the Conptroller

General issued guidance approving nultiple drills in a day. It
Is not DOD policy that if nultiple drills are perfornmed, then
they nmust be at | east 4 hours each, and there nust be no nore
than 2 drills perfornmed a day. It is believed that this policy
is designed to limt public m sperception of Reservists receiving
mul ti pl e days= pay for a single day=s work, even though the

actual conpensation fornula is 1/30th of a nonth=s pay per drill
per f or med.

| -2-2



ORI G NATOR NUMBER:  06-13/4200-99 ( CONTI NUED)

Any policy change in this area will have differential inpacts on
different groups: officers/enlisted, senior/junior, pay/non-pay,
coastal /heartland. The Board has insufficient data to eval uate
the effects of any change, but believe data could be collected to
assi st in any policy recommendati on.

NAVRESREDCOVREG SI X PCOLI CY BOARD RECOMVENDATI ON:  Forward to
COWNAVRESFCR for further consideration. Collect information on
di fferent groups of people using CBs, cross-tabul ated by distance
and node of transportation. Seek to mnimze out-of-pocket costs
to all Reservists, particularly those in | ower pay grades, those
traveling the greatest distances and those performng drills

wi t hout pay.

COVWNAVRESREDCOVREG S| X RECOMMENDATI ON: Concur with the Policy
Board recommendation. Policy should be set Naval Reserve-wi de to
preclude inequities of having a nore fiscally-conservative

readi ness command save noney that would be transferred to one
that was | ess conservative. The inpact of one readi ness conmand
havi ng nore stringent rules than another coul d cause
difficulties.

1999 COWNAVRESFCOR POLI CY BOARD DI SCUSSI ON:  COWNAVRESFOR P4000. 1
est abl i shes policies and procedures for Inactive Duty Training
(IDT) Contract Berthing (CB) of SELRES. Mleage and eligibility
are well established and fully supported by COWAVRESFOR. The
underlying issue is the lack of specific or sufficient funding
for berthing. The shortfall is handled via continuing reviews
and transfer of funds between prograns. This nmethod does not
provide for sound planning and fiscal responsibility.

Wth the increased enphasis on SELRES billets being nore closely
aligned with the gaining command | ocation, increases in CB costs
will continue torise. It is the consensus of this Board that CB
funding be priority issue and resourced adequately.

1999 COWNAVRESFOR POLI CY BOARD RECOVMVENDATI ON:  Forward to the
Nat i onal Naval Reserve Policy Board for consideration and
exploration of funding initiatives.

COMWANDER, NAVAL RESERVE FORCE POCSI Tl ON: Concur with the Policy
Board recommendation. Forward to the National Naval Reserve
Pol i cy Board.

| -2-3



I TEM 1-3-99

ORI G NATOR NUMBER  WA- 04/ 5312-99

SUBJECT: JO NT WARFARE DESI GNATOR FOR TAR AND SELRES OFFI CERS

SUBM TTED BY: LCDR Douglas W Swanson
NAVAI RES Wi dbey 1 sl and
(360) 257-8429

PROBLEM DI SCUSSION: I n recent tines, the services have placed an
I ncreasi ng enphasis on joint warfare designations to reflect a
correspondi ng change in the character of U S. mlitary
operations. At the sane tinme, Naval Reserve policy and structure
has changed to nake the Force nore rel evant and seam essly
integrated with the regular Navy, with contributory support

repl aci ng nobilization readiness as priority one. For the Naval
Reserve to be effective in providing contributory support to
gai ni ng conmands, nenbers nust mrror their regular Navy
counterparts in terns of skills and qualifications. Gven that,
an apparent disparity exists in the area of joint warfare

desi gnati ons.

Wil e the regul ar Navy has a well-defined programfor qualifying
and recogni zing joint duty, the Reserve Force has no such
program The program consists of education and experience, which
| ead to Additional Qualification Designations (AQs). Joint
qualification is deenmed essential for pronotion to higher grades
and is inportant in detailing qualified individuals to critical
billets. Wile the Reserve Force has Sel ected Reserve and TAR
officers serving in joint commands and perform ng joint duty,

t hey have no defined neans of qualifying or tracking individual
experience and education. 1In short, when we | ook in the joint
mrror, there is no reflection.

RECOMVENDATI ON:

1. Research the regular Navy program for Joint Professional
MIlitary Education (JPVE) and duplicate that programfor the TAR
of ficer community.

2. Develop an appropriate joint designation programfor Selected
Reserve officers, with due regard to the limtations on tine.

3. Review TAR and Sel ected Reserve officer billets to determ ne
which require or fulfill joint qualifications.

[-3-1



ORI G NATOR NUMBER:  WA- 04/ 5312-99 ( CONTI NUED)

ACTI ON COFFI CER: LCDR Dougl as W Swanson

NAVAI RES VWHI DBEY | SLAND POLI CY BOARD DI SCUSSI ON: Concur with the
di scussi on above.

NAVAI RES VWHI DBEY | SLAND PCLI CY BOARD RECOMVENDATI ON:  For war d
this discussion itemto COWAVRESFOR for consideration.

CO, NAVAI RES VH DBEY | SLAND RECOMVENDATI ON: Concur with the
Boar d=s recomrendati on.

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  Joint Warfare
designation and Joint Professional MIlitary Education (JPME)
continues to be an issue for the SELRES and FTS as evidenced in
Its reoccurrence at the 1996, 1997 and 1999 Policy Board. The
1996 and 1997 Boards recommended no further action be taken.
However, we found that reconsideration of this issue is warranted
as Total Force support through joint operations becones a nore

I mportant operational issue for the Reserve Force conponents.

Al t hough the Fleet has a prescribed programidentifying billets
and educational requirenents for joint service, the Reserve Force
conponents have no established programor requirenents for its
SELRES or FTS officers to attain the sanme JPME qualifications.

Joint warfare mlitary experience and/or education is becom ng

i ncreasingly necessary for FTS and SELRES personnel. This is
mani fested in the ever-increasing joint operations supported by
commi ssi oned and augnent units, FTS assignnments at joint
commands, and in the desirability of general joint warfare

knowl edge and experience to enhance support for gaining comands
and Reserve support commands ( COMWNAVRESFOR, COVNAVSURFRESFOR,
COWNAVAI RESFOR). There are avenues available to FTS and SELRES
officers by which initial JWMPE requirenents can be achieved
(Naval War Col | ege Residential and the War Col | ege of Conti nuing
Education in Fleet concentration areas). Advanced JPME
availability is extrenely limted. JPME for the FTS and SELRES
I's pursued at the officer’s initiative versus a command bill et
requirenent.

The Board concludes that JPME and joint warfare mlitary
experience is a critical necessity for Reserve officers, both FTS
and SELRES, to support the Fleet and joint conmands. G ven the
recent initiatives in AUC visibility and Force shaping efforts,

l-3-2



ORI G NATOR NUMBER:  WA- 04/ 5312-99 ( CONTI NUED)

a defined career path and/or programis needed, which identifies
joint billets and provides increased opportunities for JPME
parall eling the Fleet.

1999 COVNAVRESFOR POLI CY BOARD RECOMVENDATI ON:  Forward to the
Nati onal Naval Reserve Policy Board for consideration.

COVVANDER, NAVAL RESERVE FORCE POSI TI ON:  Concur with the Policy
Board recommendati on. Forward to the National Naval Reserve
Pol i cy Board.

-3-3



| TEM 1-4-99

ORI G NATOR NUMBER:  06- 07/ 7000- 99

SUBJECT: ADVANCE DRI LL PAY RECOUPMENT UPON SUBSEQUENT RECALL TO
ACTI VE DUTY

SUBM TTED BY: CAPT Donna Hopki ns
CO, NR USACOM 206
NAVMARCORESCEN Nor f ol k
(757) 836-8570

PROBLEM DI SCUSSI ON: During the first quarter of FY-98, an
of ficer assigned to NR USACOM 206 accepted (Presidential Selected
Reserve Call-up (PSRC)) orders to the USACOM Joi nt Endeavor
Logi stics Response Cell to begin during the second quarter.

Know ng that the Directorate=s workl oad exceeded its personnel
resources, he perforned AT and reschedul ed the majority of FY-98
| DT prior to executing his second quarter PSRC orders, in order
to achi eve maxi mum contri butory support to the gai ning conmand.
This action was in consonance wi th USACOVs precept of maxi nmum
flexible drilling with scheduling authority resident in the
Directorate. However, the |ocal Reserve center pay section
flagged the officer’s pay record and initiated action for
recoupnment of drill pay for those drills which would have
normal |y been perforned in the period during which PSRC was
actual ly perforned.

A simlar action had been previously taken against an enlisted
menber froma different unit who had drilled in advance and was
subsequently recal |l ed under ADSWorders, on the principle that
t he nenber was being paid twice for the sanme days duty.

In fact, neither individual was being paid twice for the sane
day's duty; work was performed for pay delivered. G ven the fact
that PSRC is an involuntary recall (voluntary acceptance
notwi t hst andi ng), chances are good that the officer wll be

al l owed through due process to keep the drill pay. In that
event, fairness becones an i ssue when one individual who
performed advance drills in good faith is not allowed to keep

hi s/ her drill pay, while another is, based strictly on the recal
authority invol ved.

RECOVIVENDATI ON:  Revi se BUPERSI NST 1001.39C to reflect the
precept that pay for rescheduled drills perforned in response to
gai ning conmand requirenents are not subject to recoupnent if
subsequent recall to active duty under any authority ensures.

l-4-1



ORI G NATOR NUMBER:  06- 07/ 7000-99 ( CONTI NUED)

ACTI ON OFFI CERS: CAPT Karen T. Danis
GEN | MA
NAVMVARCORESCEN Washi ngt on
(703) 601-0241

CDR Philip J. Markert, Jr.
VTU 0611

NAVRESCEN Ri chnond

(540) 885-0888

CDR (Sel) M ke Maertzig
NAVRESREDCOVREG Si x
(703) 613-0904

DKCM d yde Saunders
NAVRESREDCOVREG Si x
(703) 607-5038

NAVRESREDCOVREG S| X POLI CY BOARD DI SCUSSI ON:  The underl yi ng
i ssue is two-fold:

1. Individual =s cannot dependably anticipate recall to active
duty; this, if they performadvance drills in good faith, they
shoul d not be penalized for accepting orders for the nonth(s) of
t he advance drills.

2. Adrilling Reservist deserves to be paid for work perforned,
particularly if the work was perforned with the expectation of
remuneration.

The | aw gives the Secretary of the Navy the authority to rule in
this matter. The policy foundation is as follows: Title 37 U S
Code 206: This section of the U S. Code clearly del egates
authority to the ASecretary concernedd to set the Am nimm
standardsl for crediting drills for pay purposes and the
Amaxi mum nunber of assenblies or periods of other equival ent
training, instruction, duty or appropriate duties that may be
counted for pay purposes in each fiscal year or in | esser periods
of time.Od This section is the pivotal |egislative policy
governing this pay issue. One can trace its roots to the Mlitia
Act of 1792, which organi zed the concept of pay for inactive duty
traini ng.

DOD 7000. 14- R, ADOD Fi nanci al Managenent Regul ati on Vol une 7A,
MIlitary Pay Policy and Procedures Active Duty and Reserve Pay, [

|-4-2



ORI G NATOR NUMBER:  06- 07/ 7000-99 ( CONTI NUED)

Section 570102. Limtation: AA nenber cannot accrue
conpensation for inactive duty training performed on a day on

whi ch al so

entitled to basic pay for active duty or active duty for training

or on a day on which entitled to nuster duty all owance. [

Al t hough this policy mght appear to relate to the issue, a
Policy Board team nenber who works for DFAS and wites this
policy has stated that it only pertains to periods of adjacent

| DT and active duty. The restriction is intended to prevent pay
for drills perforned on a Atravel dayl associated with a period
of active duty |ike AT/ ADT/ ADSW The correlative Navy policy is
found in Section 1405 of BUPERSI NST 1001.39C. No other DOD
financi al managenent policy applies to this situation.

BUPERSI NST 1001. 39C:

Section 1201(2): AReschedul ed I DT periods nay be perforned in
advance of regularly scheduled unit IDT periods only if the
menber has sufficient obligated service, and is expected to
remain in the SELRES (Pay) through the end of the nonth for which

t he advance | DT periods were reschedul ed. O

Section 1205: This section describes the concept of proration,

whereby new affiliates and nmenbers Awho wi || discontinue
drilling prior to the end of the fiscal year are only eligible to
be schedul ed and paid for the sanme prorated nunber of |DT periods

for the tine they are affiliatedd at the rate of our |DT periods
per nmonth. The intent of this regulation seens to be to limt
drills performed prior to discharge, retirenent or other Astatus

changell no section in this chapter specifically addresses
nmobi lization or recall to active duty.

Thus, this can becone an issue if a nmenber accepts orders to
ADSW recall or retirenment (or other status inplying dimnished
participation/pay). Also, this affects new affiliates.

A related policy issue concerns the use of drill time during the
fiscal year in which a Reservist transfers fromthe Sel ected
Reserve to another status, |like ARetired Reserve, O I ndivi dua
Ready Reserve or Standby Reserve. These matters often apply to
menbers who have accumul ated a weal th of val uabl e background.

The Departnent of Defense could benefit fromreports, analyses or

ot her specialized contributions of the Navy=s senior nenbers
before they |l eave its ranks.
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ORI G NATOR NUMBER:  06- 07/ 7000-99 ( CONTI NUED)

The policy options include:

1. Gve Reserve activities a set of Aadditional duty[ days

whi ch they can use to conpensate Reservists who find thensel ves
in the situation of accepting orders for nonths covered by
advance drills. Since this situation is relatively unusual, this
option

m ght be adequate. W understand that the Marine Corps enploys a
variation of this system Furthernore, COVNAVRESFORI NST 1001. 5C,

Chapter 8, addresses a related issue of pay for Aadditional |DT
periods. [

Pro: This would have m nimuminpact on the existing policy
f oundati on.

Con: Admnistering this additional pot of noney will be an extra
burden. Furthernore, since this funding will be limted, this
option limts the flexibility of the gaining conmand to use its
Reserve assets, adds at | east one adm nistrative step and does
not directly address the broader issue of proration.

2. Mdify Navy policy to elimnate the ruling concerning
proration of drill time when nenbers begin ADSW ADT or are
nmobi | i zed. Permt gaining commands to enpl oy Reservists as
necessary; allow gai ning commands to determnm ne how nuch tinme they
need and conpensate Reservists accordingly. The Secretary of the
Navy has the authority to nmake this change and this does appear
to be consistent with the intent of BUPERSI NST 1001. 39C.

Pro: As long as the Navy has budgeted the Reservist=s drill pay,
and no one fills that vacant billet, there should be no
additional cost. This corrects the inequity of having a
Reservi st do work which benefits the gaining conmand, the pay for
such is pulled back when the nenber accepts orders to active
duty. This gives the gaining conmand sone flexibility in using
Reservi sts and does not penalize the nenber. It is the opinion
of the Action Oficer teamthat individuals will, as a rule, have

limted anbunts of time to performthese Aextraldrills; this
will act as a self-limting factor to guard agai nst abuse of the
system

Con: If a billet is back-filled, the Navy=s expenses for drill
pay increase marginally. This can happen only if the nenber
accepts orders which would take hinfher out of a paid billet for
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ORI G NATOR NUMBER:  06- 07/ 7000-99 ( CONTI NUED)

nore than 179 days in a 12-nonth period. Menbers who are
transferring into a |l ess active status (e.g., retirenent, Standby
Reserve) will not benefit, nor will their gaining comuands.

3. Mdify Navy policy to elimnate the bl anket policy concerning
proration of drill time, except for application to new
affiliates. Permt gaining commands to enpl oy Reservists as
necessary; allow gai ning commands to determ ne how nuch tine they
need and conpensate Reservists accordingly. The Secretary of the
Navy has the authority to nmake this change and this is consistent
with the increasing support for providing the highest quality of
contributory support for the gaining command.

Pro: Same as Option #2, with the followi ng addition: This gives
t he gai ning command maxinumflexibility to tap into the wealth of
know edge Reservi sts have assenbl ed over the course of their
careers, the invaluable talent base of the Reserve conmunity.

Con: Same as Option #2, with the follow ng addition: This
corrects the inequity and goes beyond; one nmight viewthis
addi ti onal broadeni ng as unnecessary and |likely to increase
vul nerability to abuse.

NAVRESREDCOVREG S| X POLI CY BOARD RECOVIVENDATI ON:  Accept Option
#2. Modify Naval Reserve policy to elimnate the ruling
concerning proration of drill tinme when nmenbers begi n ADSW ADT or
are nobilized. The law permts this change and funding inpacts
shoul d be m ni mal .

COWAVRESREDCOVREG SI X RECOVMVENDATI ON: Concur with the Policy
Board recommendation. Al Reservists should be paid for 48
drills if 48 drills can be performed. Active duty, in whatever
formand for whatever |ength, should be the reason for drills to
be reschedul ed, but not preclude paynent for those drills due to
Its duration. Reservists should be paid for work perforned.

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  The efforts of the
Naval Reserve Force to have the right Reservist in the right
place, with the right equipnent, at the right tinme, to neet the
call of the gaining command is, and will remain, the focal point
of our mssion. To nmeet our custoners’ needs, changes such as

Aflex and increnmental drillsl have been incorporated. However,

the pro-rating of IDT periods limts the nmenber’s ability to
perform contributory support and neet gai ni ng conmand requests

| -4-5



ORI G NATOR NUMBER:  06- 07/ 7000-99 ( CONTI NUED)

and requirenments. The Board concl udes that SELRES shoul d not be
penal i zed for perform ng IDT in advance of departing for ADT,
ADSW or PSRC when neeting our custoners’ needs.

1999 COVNAVRESFOR POLI CY BOARD RECOMVENDATI ON:  Concur with
NAVRESREDCOVREG SI X Pol i cy Board recomendation. Forward to the
Nat i onal Naval Reserve Policy Board for consideration.

COVWVANDER, NAVAL RESERVE FORCE POSI TI ON:  Concur with the Policy
Board recommendation. Forward to the National Naval Reserve
Pol i cy Board.
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| TEM 1-5-99

ORI G NATOR NUMBER:  DC- 03/ 7000- 99

SUBJECT: RETI REMENT PAY (50% VS. 40%

SUBM TTED BY: LT Shields
NAF Washi ngt on
(240) 857-5504

PROBLEM DI SCUSSI ON: 50% retirement benefits vs. 40% after 20
years of service. This is a major retention issue.

RECOMVENDATI ON:  50% retirenent pay for all Sailors.

ACTI ON_CFFI CER: LCDR Evan
ASP 1366
NAF Washi ngt on

NAF WASHI NGTON POLI CY BOARD DI SCUSSI ON: Restore the 50%
retirement benefit for everyone. Mke this request via the
Def ense Appropriations Bill in Congress.

NAF WASHI NGTON POLI CY BOARD RECOMVENDATI ON: Concur with the
above recomrendati on.

CO, NAF WASHI NGTON RECOVMENDATI ON: Concur with the Policy Board
recommendati on. Forward to COWNAVRESFOR for acti on.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  This i ssue has a
significant inpact on retention and recruiting. The Board
supports every effort to return retirenment benefits to 50 percent
after 20 years vice 40 percent. |f approved, current proposed
Congressional legislation, S.4, the Soldiers, Sailors, A rnmen and
Marines Bill of Rights Act of 1999, will restore retirenent
benefits to 50 percent.

1999 COVNAVRESFOR POLI CY BOARD RECOMVENDATI ON:  Forward to the
Nat i onal Naval Reserve Policy Board for consideration and foll ow
up in light of present Congressional efforts.

COVVANDER, NAVAL RESERVE FORCE POSI TI ON:  Concur with the Policy
Board recommendation. Forward to the National Naval Reserve
Pol i cy Board.
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| TEM 1-6-99

ORI G NATOR NUMBER:  FL-07/7000-99

SUBJECT: SPACE AAO TRAVEL FCR RETI RED (" GRAY AREA') SELRES

SUBM TTED BY: PN1 W1 | iam O=Donnel
NR HASW
NAVAI RES Jacksonvill e
DSN 942- 3320, ext 130

PROBLEM DI SCUSSI ON:  Sel ected Reservists that are transferred to
the Retired Reserve list without pay are not entitled to Space

AAO travel overseas.

RECOMVENDATI ON:  Sel ected Reservists not entitled to pay, but who
have been issued a Notice of Eligibility (NOE) to receive retired
pay at age 60, should be given the sanme privilege as a retiree.

ACTI ON OFFI CER: PNC Ellen Harri s
NAVAI RES Poi nt Mugu
DSN 942- 3320, ext 332

NAVAI RES JACKSONVI LLE POLI CY BOARD DI SCUSSI ON:  Sel ect ed
Reservists serve this country honorably and wi th personal
sacrifice. Qur Reservists should be given the sane privilege to

travel Space AAO during their so-called Agray period. O

NAVAI RES JACKSONVI LLE PCOLI CY BOARD RECOMVENDATI ON:  Forward to
t he COWAVRESFCR Pol i cy Board.

CO, NAVAI RES JACKSONVI LLE RECOVIVENDATI ON:  Concur. Forward to
t he COWAVRESFCR Pol i cy Board.

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSI ON: OPNAVI NST 4630. 25
governs Navy policy on Space “A” travel for mlitary personnel,
including retirees, and is derived directly fromDOD Directive
4500.9. The Board concluded that this is a valid, no cost
addition to the benefit package that “gray area” Reservists have
earned through their service.

1999 COVNAVRESFOR POLI CY BOARD RECOMVENDATI ON:  Forward to the
Nati onal Naval Reserve Policy Board for consideration.

COVMWANDER, NAVAL RESERVE FORCE POCSI Tl ON: Concur with the Policy
Board recommendation. Forward to the National Naval Reserve
Pol i cy Board.
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I TEM 1-7-99

ORI G NATOR NUMBER:  SD- 04/ 7000- 99

SUBJECT: PRE- TAX ACCOUNT FOR DEPENDENT CARE EXPENSE | NCURRED
DURI NG DRI LL PERI GDS OR ACTI VE DUTY

SUBM TTED BY: CDR Kevi n Spal di ng
NR NAVAI RPAC 1094
NAVAI RES San Di ego
(619) 553-4009

PROBLEM DI SCUSSI O\ Many drilling Reservists are single parents
or spouses of active duty nenbers on depl oynent who nust pay for
chi | d/ dependent care during drill periods or Annual Training.
These expenses place an additional burden on drilling Reservists
In the above categories. The Tax Code al ready provides for

fl exi bl e spendi ng accounts to allow pre-tax dollars to be

wi thheld frompay to cover these expenses.

RECOMVENDATI ON: Reservi sts should be allowed to have a portion
of their Reserve pay deducted on a pre-tax basis and put into a
dependent care flexi bl e spending account. Reservists would
submt an expense report with appropriate docunentation to their
processi ng center for reinbursenent out of the account. Wile
this system m ght add sone additional adm nistrative cost to the
processing center, it could be paid for out of savings the Navy

will realize in not paying the 7.65% FI CA on the individual =s
pre-tax holding. W believe this would be a benefit that saves

t he Navy noney, inproves the individual=s norale and enabl es nore
people to drill

ACTI ON COFFI CER: CDR Kevi n Spal di ng

NAVAI RES SAN DI EGO POLI CY BOARD DI SCUSSION: This is a quality of
life issue for active duty and Sel ected Reservists alike. W
concur with the recommendati on and believe this benefit should

i nclude both active duty and Sel ected Reserve personnel.

NAVAI RES SAN DI EGO POLI CY BOARD RECOMMENDATI ON:  To petition
Congress to change the Tax Code to include this benefit for both
active duty and Sel ected Reserve personnel.

CO, NAVAI RES SAN DI EGO RECOMVENDATI ON: Concur with the
recommendati on of the Board.
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ORI G NATOR NUMBER:  SD- 04/ 7000- 99 ( CONTI NUED)

1999 COVNAVRESFOR PCOLI CY BOARD DI SCUSSI ON:  The Board concurs
that this is a quality of life issue for both Active and Reserve
Forces, and additionally that this is a benefit allowed by the

I nternal Revenue Service tax code and provided for many in the
civilian work force.

1999 COWNAVRESFOR POLI CY BOARD RECOMMENDATI ON:  Forward to the
Nat i onal Naval Reserve Policy Board for consideration.

COVWANDER, NAVAL RESERVE FORCE POSI TI ON:  Concur with the Policy
Board recommendati on. Forward to the National Naval Reserve
Pol i cy Board.
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| TEM 1-8-99

ORI G NATOR NUMBER:  SD-07/ 7000- 99

SUBJECT: VARI ABLE HOUSI NG ALLOMNCE (VHA) FOR SELRES

SUBM TTED BY: CDR Kevi n Spal di ng
NR NAVAI RPAC 1094
NAVAI RES San Di ego
(619) 553-4009

PROBLEM DI SCUSSI O\ When a Sel ected Reservist is recalled to
active duty their VHA does not becone effective until after 140
days after the start of the recall period. This can have a
serious inpact on incone particularly in high cost of |iving
areas such as San D ego.

RECOMVENDATI O\ Pay VHA to Sel ected Reservists who are recall ed
to active duty beyond 30 days instead of the current 140 days.

ACTI ON OFFI CER: CDR Paul M Shaw
NR NAVAI RPAC 1094
NAVAI RES San Di ego
(619) 423-6456

NAVAI RES SAN DI EGO POLI CY BOARD DI SCUSSI ON:  Sel ect ed Reservists
shoul d be entitled, when recalled over 30 days, to the sane
benefits as their active duty counterparts.

NAVAI RES SAN DI EGO POLI CY BOARD RECOVMENDATI ON:  Change exi sting
policies to pay any Sel ected Reservist who is recalled nore than
30 days the assigned VHA

CO, NAVAI RES SAN DI EGO RECOMVENDATI ON: Concur with the
recormendati on of the Board.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  The FY98 DOD

Aut hori zation Act elimnated the VHA entitlenent for all mlitary
menbers effective 31 Decenber 1997. These statutory provisions

al low the Secretary of Defense (SECDEF) to set a tenporary Basic
Al'l owance for Housing (BAH) for Reservists. SECDEF created a BAH
Type Il rate for nenbers called to active duty for 139 days or

| ess effective 1 January 1998. Therefore, the nenber nust be
called or ordered to active duty for a contingency, or for a
prospective period of 140 days to qualify for BAH Type I. SECDEF
now has the authority to set both BAH I and Il rates.
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ORI G NATOR NUMBER:  SD- 07/ 7000- 99 ( CONTI NUED)

1999 COVNAVRESFOR POLI CY BOARD RECOMVENDATI ON:  Forward to the
Nati onal Naval Reserve Policy Board for consideration, requesting
that SELRES recalled to active duty for periods of greater than
30 days, but not |less than 140 days, be entitled to BAH Type |
rates.

COVVANDER, NAVAL RESERVE FORCE POSI TI ON:  Concur with the Policy
Board recommendation. Forward to the National Naval Reserve
Pol i cy Board.
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| TEM
NUVBER

-1

I1-2

I1-3

-4

-5

I1-6

-7

I1-8

I1-9

I1-10

I1-11

I1-12

I1-13

I1-14

CATEGORY | |

1999 COWNAVRESFOR POLI CY BOARD

ORI G NATOR
NUVBER

SD- 02/ 1000- 99

01-02/1610-99

16- 03/ 1001- 99

19- 05/ 1020- 99

VA- 03/ 1020- 99
04- 07/ 1513-99
04- 09/ 1500- 99
08- 14/ 1500- 99
PM 02/ 1500- 99
04- 11/ 1513-99

WA- 06/ 1570- 99

01- 04/ 3060- 99

04- 05/ 4650- 99

08- 11/ 5230- 99

08- 24/ 1430- 99

WA- 03/ 5230- 99
WA- 02/ 5270- 99

08- 03/ 6000- 99

SUBJECT

REI NSTI TUTI ON OF THE OFFI CER
QUALI FI CATI ON QUESTI ONNAI RE ( OQQ)

GAl Nl NG COVMANDERS AS REPORTI NG
SENIORS ON UNI' T LEVEL FI TNESS
REPORTS ( FI TREPS)

WORK AT HOMVE - DRI LLS PERFORMVED AT
HOVE OR LOCAL RESERVE SI TE

UNI FORVMS FOR EXERCI SES
(See Note on page I1-2)

UNI FORM ALLOWANCE FOR E6 AND BELOW
ADVANCED PAY GRADE ( APG)/
ACCELERATED | NI TI AL ACCESSI ON (Al A)
PROGRAM

APG SW M QUALI FI CATI ONS

STREAMLI NIl NG RESCHEDULED DRI LL
ADM NI STRATI VE REQUI REMENTS

ACTI VE DUTY FOR SPECI AL WORK ( ADSW
PROCESSI NG

TRAVEL ARRANGEMENTS FOR SELRES
SOFTWARE DEVELOPMENT FOR THE NAVAL
RESERVE ADVANCEMENT TRACKI NG SYSTEM
(NAVRATS) AND PRT PROGRAM

COMMON VEEB PAGE HOSTI NG

I NFORVATI ON TECHNOLOGY AUGVENT
UNI TS

ACTI VE DUTY TRAI NI NG ( ADT) FUNDI NG
FOR MEDI CAL UNI TS/ PERSONNEL

-1



| TEM
NUVBER

I'1-15

I'1-16

I1-17

ORI G NATOR

NUVBER SUBJECT

SD- 05/ 6000- 99 RESERVI STS SHOULD BE ALLOWED TO
JO N THE MEDI CAL PLAN ESTABLI SHED
FOR M LI TARY DEPENDENTS

16- 05/ 7000- 99 GOVERNMENT RATE Al R TRAVEL

08- 06/ 11000- 99 FACI LI TY MANAGER BI LLET AT NAVAL

RESERVE ACTI VI TI ES

Iltemll-4 was revised to a Category | by the 1999
COWNAVRESFOR Pol i cy Board M d-Year Review.
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I TEM 11-1-99

ORI G NATOR NUMBER:  SD- 02/ 1000-99

SUBJECT: REI NSTI TUTI ON OF THE OFFI CER QUALI FI CATI ON
QUESTI ONNAI RE ( 0QQ)

SUBM TTED BY: CAPT Mark T. Ml ler
CO, NR NAVAI RW NGSPAC 0194
NAVAI RES San Di ego
(360) 293-1243

PROBLEM DI SCUSSI ON: The OQQ was originally an official Naval

Reserve docunent that was nmaintained in an officer=s service
record. It provided a precise, plain |anguage review of an

officer=s civilian status and a chronol ogical |isting of his/her
active duty and Reserve billet assignnments, plus his/her Reserve
AT/ ADT assignnents and duties. In the early 1990s, this docunent
was cancel ed and the Naval Reserve Qualification Questionnaire
(NRQQ) becane the sol e docunent in use.

In spite of the fact that it is no longer a current form the OQQ
Is still a requested docunent when subm tting packages for nost
sel ection boards. Wen filled in, it is the best single source

docunent in representing an officer=s history of nava
participation. There is still a strong requirenment for this
guesti onnaire.

RECOVVENDATI ON: I n light of the continued use of the OQQ in
conducting official Naval Reserve business, it is strongly
recommended that the Naval Reserve return it to an active status.
It is an excellent formand provides a central source for
presenting a clear and conci se personal history.

ACTI ON CFFI CER: CAPT Mark T. Ml ler

NAVAI RES SAN DI EGO POLI CY BOARD DI SCUSSI ON: Al t hough the NRQQ is

an abbreviated history of a nenber=s career and is sent to the
menber for update annually, it lacks the detail of the OQQ  Most
Reservi sts possess an electronic copy of their OQQ and use it as
their main Reserve resune when applying for billets, statutory
board, etc., since the OQQ is an all-inclusive docunent.

NAVAI RES SAN DI EGO POLI CY BOARD RECOMVENDATI ON:  COWNAVRESFOR
reinstate use of the OQQ.

CO, NAVAI RES SAN DI EGO RECOMVENDATI ON: Concur with the
recommendati on of the Board.
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ORI G NATOR NUMBER:  SD- 02/ 1000-99 ( CONTI NUED)

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: The OQQ provi ded
essential mlitary and civilian information, not available in the
NRQQ, but useful to various selection boards. The request for
reinstitution of the OQQ has nerit and should be reviewed for

i mpl ement ati on.

1999 COWNAVRESFOR POLI CY BOARD RECOVIVENDATI ON: COVNAVRESFOR
i nclude possible reinstitution of the OQQ in their review of
Naval Reserve sel ection board requirenents.

COMWANDER, NAVAL RESERVE FORCE POCSI Tl ON: Concur with the Policy
Board recommendati on. COWAVRESFOR N1 review this item and take
appropriate action.
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I TEM 11-2-99

ORI G NATOR NUMBER:  01-02/1610-99

SUBJECT: GAI NI NG COMVANDERS AS REPORTI NG SENI ORS ON UNI T LEVEL
FI TNESS REPORTS ( FI TREPS)

SUBM TTED BY: CDR John H. Booth
NAVRESREDCOVREG One
(401) 841- 2455

PROBLEM DI SCUSSI ON: Gui dance in BUPERSI NST 1610.10 creates a
separate reporting senior for Naval Reserve officers. Currently,
officers are reported on annually by their unit COOC or the

Reserve Center CO or Readi ness Conmander. |In nost cases these
reporting seniors would not be the normal reporting senior at the
gai ning command. In fact, current practice would be anal ogous to

having the O C of PERSUPPDET write FI TREPs on commanders of
operational units they support. The gai ning command needs to take
on the responsibility of reporting on the fitness of officers
assigned. In addition, this would elimnate need for not
observed FI TREPs for officers on annual training (AT) at their
gai ni ng command. The reporting senior for Reserve officers should
be the sane as if they were nobilized to their gaining conmand.
This practice would increase marginally the adm nistrative

requi renents on the gai ni ng coormands--nost of the adm nistrative
work would still be done by the Reserve unit--however it

i ncreases dramatically the ownership and i nfluence they exert
over their SELRES officer assets.

RECOMMVENDATI ON: Change gui dance in BUPERSI NST 1610. 10 to refl ect
the reporting senior for Reserve officers to be the gaining
command reporting senior for their billet.

ACTI ON OFFI CER: CAPT Mary Ann Rowe
NAVMARCORESCEN Pr ovi dence
(401) 941-9262

NAVRESREDCOVREG ONE PCLI CY BOARD DI SCUSSI ON:  The NAVRESREDCOVREG
One Policy Board concurs that the responsibility for
acconplishing fitness reports on Sel ected Reserve officers should
reside with the gaining conmand vice the ISICin the Reserve
Force chain of command. The advantages associ ated wi th changi ng
this policy include: a greater ownership of the officer by the
gai ning conmand (representing fuller integration with active duty
counterparts) and a nore accurate assessnent of that officer=s
nmobi | i zati on potential by a reporting senior who has observed
that officer’s perfornmance in the assigned nobilization billet.
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ORI G NATOR NUMBER:  01-02/1610-99 ( CONTI NUED)

This is consistent with reporting senior responsibilities already
in place in nedical, construction and submarine force prograns.

W recognize that this issue, if adopted, wll require
substantial revisions to (annexes J and L of) BUPERSI NST 1610. 10
(Series). This change will place increased adm nistrative
dermands on the gai ning conmmands which the | eadership within the
augnentation unit nmust be responsible to facilitate. Under this
change, unit COs will retain the responsibility for md-term
counseling. Unit COs should be required to provide SMOOTH-rough
fitness reports on all officers under their command to the
gai ni ng command reporting senior. These snooth-rough fitness
reports should comment on PRT data, IDT drills not perforned at
t he gai ni ng command and ot her performance issues not under the
direct line of sight of the reporting senior.

When BUPERSI NST 1610.10 is reissued, we recommend that the
periodicity (end dates) for Reserve officers be realigned to
coincide with the USN report dates.

W recognize that the NRA CO will experience a | oss of |everage
over the assigned units but concur that this disadvantage will be
wel | conpensated by inproved utilization and eval uati on of
Reserve officers which this policy itemrepresents.

NAVRESREDCOVREG ONE POLI CY BOARD RECOVMENDATI ON:  Forward with

t he reconmendati on that the Chief of Naval Personnel (PersB9)
rei ssue BUPERSI NST 1610. 10, nmandating responsibility for SELRES
officer fitness reports be transferred to the active conponent
and that periodicity be realigned to coincide with dates

est abl i shed for USN officers.

COWAVRESREDCOVREG ONE RECOVMMENDATI ON: Do not concur with Policy
Board recomendati on, however, reconmend nodify existing policy
to that gaining commands act as concurrent reporting senior on
their Reserve officer fitness reports.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: Al t hough there is
nmerit to having gaining conmmands report on officers assigned to
them there is a chain of command issue that needs to be
addressed. It is the responsibility of the unit commandi ng
officer to maintain good order and discipline. Al officers and
enlisted personnel ultinmately report to the CO There are other
venues provided i n BUPERSI NST 1610.10 to account for an officer’s
performance away fromthe unit (i.e., PIM the officer’s input
and correspondence wth the gaining command).
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ORI G NATOR NUMBER:  01-02/1610-99 ( CONTI NUED)

It is the consensus of the Board that the gaining conmand shoul d
report concurrently on unit commandi ng officers. This will exert
t he ownership influence discussed by the originator. Per
COWMNAVSURFRESFORI NST 1610. 1, when appropriate, orderwiting
authorities are to assign Reserve officers additional duty to the
gai ning conmmand. This provides for the gaining command’ s
commandi ng officer to be the concurrent reporting senior. It is
noted that conpliance with this guidance is not consistent

t hroughout the Naval Reserve.

1999 COVNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON:  COVNAVRESFOR
review fitness report policy on concurrent reporting on unit
commandi ng of fi cers and ensure consi stency throughout the Force.

COVVANDER, NAVAL RESERVE FORCE POSI TI ON:  Concur with the Policy
Board recommendati on. COWAVRESFOR N1 review this item and take
appropriate action.
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I TEM 11-3-99

ORI G NATOR NUMBER:  16-03/1001-99

SUBJECT: WORK AT HOME - DRI LLS PERFORMED AT HOVE OR LOCAL
RESERVE SI TE

SUBM TTED BY: CAPT Cheryl D. Duft
CO, NR USSTRATCOM Det 1362
NAVMARCORESCEN Oraha
(314) 621-3639

PROBLEM DI SCUSSI ON: Currently, some kinds of work, such as that
performed by public affairs officers, could be done at a

Reservi st=s hone. The active duty or accountabl e superior could
docunent performance.

RECOMVENDATI ON:  Grant the ability to performduty at home, when
appropriate, saving airfare, per diemand car rental costs. Wth
the availability of fax machines, e-mail and phones,

communi cation is avail abl e where presence i s not needed.

ACTI ON CFFI CER: CAPT Cheryl D. Duft

NAVVARCORESCEN OVAHA POLI CY BOARD DI SCUSSI ON:  Provi ding there
are reasonabl e saf eguards agai nst abusive practices and when a
Reservi sts physical presence at a specific location is not

ot herwi se beneficial, it may be advantageous to give drill credit
to SELRES for certain types of Naval Reserve work that they
performequally well, or better and nore efficiently, from

alternate work sites (i.e., office or hone).

NAVMARCORESCEN OVAHA POLI CY BOARD RECOMVENDATI ON
COWNAVSURFRESFOR shoul d consi der the advantages to the Naval
Reserve Force of giving drill credit to Reservists perform ng
essential official tasks at non-conventional drill sites and
devel op appropriate guidelines.

NAVRESREDCOVREG SI XTEEN PCLI CY BOARD DI SCUSSI ON:  Enough
guidelines are in place to viably address this option, however,
there are other considerations, such as legality issues,
pertaining to the nenber during that period. This is considered
to be an off-site drill, which is already covered in the Mster
Training Plan. Further investigation by a JAG officer is
required to determine the liability issues involved.

NAVRESREDCOVREG SI XTEEN PCLI CY BOARD RECOMVENDATI ON:  Forward to
t he COWNAVRESFCR Pol i cy Board.




ORI G NATOR NUMBER:  16-03/1001-99 ( CONTI NUED)

COWAVRESREDCOVREG S| XTEEN RECOMVENDATI ON: Concur with the
Policy Board recommendation. Forward to the COWNAVRESFCR Policy
Board for consideration.

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  COWNAVRESFOR St af f
Judge Advocate has expressed the opinion that unit COs currently
have the authority to approve off-site drilling, including drills
at hone or business. COWAVRESFOR (N1) has initiated a study to
determne the feasibility of this program A pilot program has
been established with the Individual Voluntary Training Unit at
NAS Atlanta, which will be conducting off-site drills, including
drills at home and at places of business (virtual drilling). The
Air Force Reserve currently conducts drills off-site, including
at a nenber’s hone. COVWNAVRESFOR (N12) has obtai ned copies of

i nstructions governing Air Force procedures for this type of

drill and the results of the Pilot Programat NAS Atlanta. This
information will be used as background information to assist in
preparati on of procedures and policy guidance if inplenentation
by COVNAVRESFOR i s directed.

1999 COVWNAVRESFOR POLI CY BOARD RECOVIVENDATI ON: COVNAVRESFOR
nmonitor progress of this study with special consideration given
to ensuring quantifying the work required for conpensation and
nmuster procedures to prevent perceived or actual abuse.

COWANDER, NAVAL RESERVE FORCE POSI Tl ON: Concur with the Policy
Board recommendati on. COWNAVRESFOR N1 review this item and take
appropriate action.




I TEM 11-4-99

ORI G NATOR NUMBER:  19-05/1020-99

SUBJECT: UNI FORM5S FOR EXERCI SES

SUBM TTED BY: CDR L. E. Dove
CO, NAVMARCORESCEN Long Beach
(310) 732-5742

PROBLEM DI SCUSSI ON: There is a significant nunber of requests
fromthe 5th and 7th Fleet AOR for SELRES support on exerci ses.
In these areas, either the desert or woodl and canoufl age uniform
is required. It is COMWNAVSURFRESFCOR policy that they will not
purchase or issue these unifornms to personnel unless their unit
is authorized to wear them |In nost cases, the requesting
command also will not provide them Many SELRES, going the extra
mle, wll go out and buy these uniforns just to support the
exercise. Although admrable, this is wong. The senior
echelons need to resolve this issue so our Sailors do not have to
buy the unifornms out-of-pocket.

RECOVMENDATI ON: That COVWNAVSURFRESFOR work with the fl eet
commands to resolve the issue of who should furnish uniforns for
exercise support. |If the decision is nade not to furnish them
t hen SELRES should be allowed to deploy in their standard work
uni form

ACTI ON CFFI CER: CDR L. E. Dove

NAVVARCORESCEN LONG BEACH POLI CY BOARD DI SCUSSI ON:  SELRES
personnel perform ng AT/ ADT should report to the gaining command
in the proper uniformto be worn while on AT/ ADI. \Wen these

AT/ ADT orders are in support of 5th and 7th Fl eet exerci ses,
SELRES shoul d automatically be authorized issue of the desert or
woodl and canoufl age uniform regardless of their drilling unit.
It is the position of this Board that it is the responsibility of
COWNAVSURFRESFOR t o aut horize these uniforms in support of such
exerci ses.

NAVVARCORESCEN LONG BEACH POLI CY BOARD RECOMVENDATI ON:  For war d
to the COWWNAVRESREDCOVREG N net een Policy Board.

CO, NAVMARCORESCEN LONG BEACH RECOVMENDATI ON:  For war ded.

NAVRESREDCOVREG NI NETEEN POLI CY BOARD DI SCUSSI ON: The Pol i cy
Board agreed with the CO NAVMARCORESCEN Long Beach
recommendati on.




ORI G NATOR NUMBER:  19-05/1020-99 ( CONTI NUED)

NAVRESREDCOVREG NI NETEEN POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis recomended.

COVNAVRESREDCOVREG NI NETEEN RECOVVVENDATI ON: Concur with the
Pol i cy Board recommendati on.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: COWVNAVRESFOR

I nstruction P4000.1 describes the provisions for wearing the
canouflage utility uniform (CUU). Authorized units are
establ i shed by higher authority and the authority to wear these
unifornms is specifically tied to the authorized unit. Mlitary
menbers not assigned to one of these units are prohibited from
pur chasi ng and wearing the CUU as an optional uniform

Uni form proscription within an Area of Responsibility (AOR
resides directly with the Area Commander. Nunerous Sel ected
Reserves are being ordered to these areas in Exercise Support
roles and are finding thenselves w thout the designated uniform
It is the consensus of this Board that ordering a nmenber to an
area and then requiring himher to purchase a uniformthat wll
be unsuitable for wear upon return is not appropriate.

1999 COVWNAVRESFOR POLI CY BOARD RECOMVENDATI ON: COWNAVRESFOR
revi ew and establish procedures and policies which alleviate the
financial burden upon the service nenbers where the CUU uniform
is required for AOR exerci se support.

COVVANDER, NAVAL RESERVE FORCE POSI TI ON: Concur with the Policy
Board recommendati on. COWAVRESFOR N4 review this item and take
appropriate action.




I TEM 11-5-99

ORI G NATOR NUMBER:  VA-03/1020-99

SUBJECT: UNI FORM ALLOMNCE FOR E6 AND BELOW

SUBM TTED BY: MSC Laura M Kuch
GVTU 8686G
NAVAI RES Nor f ol k
(757) 471-1887

PROBLEM DI SCUSSI O\ The current systemrequires all E6 and bel ow
to performa one-for-one exchange for all uniformitens after the
initial issue. This results in excessive tine and paperwork in
supply and causes an undo burden on the Reservist who nust nake
several trips to NAVAIRES to order, fit and then pick up the item
(three trips). These trips also take Reservists away fromtheir
gai ni ng conmands.

RECOMVENDATI ON: | ssue an annual uniform all owance for E6 and
bel ow as i s done now for E7 and above.

ACTI ON OFFI CER: LT D. L. Dennis
NAVAI RES Nor f ol k ( N72)
(757) 444-1494; DSN 564- 1494

NAVAI RES NORFOLK PCOLI CY BOARD DI SCUSSI ON:  The NAVAI RES suppl y
chief indicated to the Board that each one-for-one exchange
results in 40-45 mnutes of paperwork. The Board was al so
informed that uniformitens can be mail ordered from NEXCOM and
can be delivered to the Reservist by mail. This elimnates a
significant burden on the Reservists who |ive outside the | ocal

area. An annual uniform all owance issued on the nenber=s
anniversary nonth that is prorated fromthe active duty all owance
woul d elim nate much of the burden on the Reservists and on the
Supply Departnments. The allowance would also curtail any ill egal
exchanges that may occur and save COVWNAVRESFOR noney in the |ong
run.

NAVAI RES NORFOLK POLI CY BOARD RECOVMVENDATI ON:  Forward to
COWNAVRESFCR for consideration. The current situation could
easily be changed to issue nenbers a uniform all owance for E6 and
below. Initial analysis indicates that it would reduce the

adm ni strative burden placed on supply for one-for-one exchanges
and elimnate nmultiple trips to NAVAIRES by the Reservists to get
their uniformitens. This would also reduce the anpunt of wasted
time away fromthe drill site for Reservists.

CO, NAVAI RES NORFOLK RECOVIVENDATI ON:  Makes sense on the face of




ORI G NATOR NUMBER:  VA-03/1020-99 ( CONTI NUED)

it and may be very cost effective.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSION:  The initiative to
provi de a annual clothing maintenance all owance is being actively
pursued by COWAVRESFOR. A |letter of support has been forwarded
to the Secretary of the Navy, via CNO (OP-095). Presently, the
policy is under review by the OPNAV Resource Sponsor (N1) for
support determ nation. Results of this review are planned for
Spring of 1999.

1999 COVNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON:  COVNAVRESFOR
nonitor the CVMA initiative and pronul gate appropriate gui dance
based upon the Resource Sponsor’s support determ nation.

COVWANDER, NAVAL RESERVE FORCE POSI TI ON:  Concur with the Policy
Board recommendati on. COWAVRESFOR N4 review this item and take
appropriate action.




I TEM 11-6-99

COMVBI NED ORI G NATOR NUMBERS:  04-07/1513-99, 04-09/1500-99,
08- 14/ 1500- 99, AND PM 02/ 1500- 99

SUBJECT: ADVANCED PAY GRADE ( APG)/ ACCELERATED | NI TI AL ACCESSI ON
(Al A) PROGRAM

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: There are many
issues related to the APE Al A program that shoul d be exam ned.
The issues range fromlogistics, i.e., quota availability and
sequence of training, to the suggestion that the program be
abandoned in favor of the traditional Boot Canp experience.

The APG Al A programis designed to neet Naval Reserve end
strength goals by attracting non-prior service individuals who
possess critically needed skills. However, the current program
is apparently not neeting the needs of the gaining conmands.

New APG Al A accessions are often aboard for several nonths prior
to attendi ng APG Al A school. Problens associated with swm
qualifications, followon training, and tracking qualification
progress conbine to nake many of the new accessions ineligible
for nobilization.

Al t hough the APG Al A curriculum provides training in the sane
core conpetencies covered at RTC, many individuals conplete the
program but l[ack the basic skills, such as m ni nrum wat er
survival qualifications, proficiency in handling shipboard
energencies, and uniformrank identification.

It is the consensus of the Board that the APG Al A issues are
broad enough in scope to warrant a conprehensive eval uati on of
t he program desi gned to address the various concerns raised.

1999 COVWNAVRESFOR POLI CY BOARD RECOMVENDATI ON: COWNAVRESFOR
conduct an evaluation of the entire APG Al A programto determ ne
its effectiveness in contributing to the Total Force.

COVVANDER, NAVAL RESERVE FORCE POSI TI ON: Concur with the Policy
Board recommendati on. COWAVRESFOR N7 review this item and take
appropriate action.




ORI G NATOR NUMBER:  04-07/1513-99 (COvBI NED W TH 04- 09/ 1500- 99,
08- 14/ 1500- 99, AND PM 02/ 1500-99)

SUBJECT: BOOT CAMP FOR APG S

SUBM TTED BY: LCDR M chael Gol dschni dt
XO, NAVRESCEN Fort Dix (NO1)
(609) 723-7160, ext 102

PROBLEM DI SCUSSI ON: APG school just is not getting the job
done. In several interviews | have had with APG Sailors, the
menbers found the school val uable and necessary, but not
sufficient. Many basic pieces of information are negl ected, not
because they are not inportant, but because the school is only
two weeks |long. Indoctrination, by its very definition, takes
tinme.

Under the “one Navy” concept, we give lip service to there being
no di scernabl e difference between active and Reserve Sail ors.
How can that be true when the typical USN or TAR Sail or receives
ei ght weeks of basic training, including physical training,
close order drill, Naval custons and traditions, watchstanding,
chain of conmmand, sw nmm ng, firefighting, etc., yet new
accessions to the Naval Reserve enlisted ranks receive a paltry
12 days. Many cone back not know ng essential information, such
as howto identify and address officers, whomto salute, how
officers are different fromchief petty officers, howto respond
to orders, etc. Poorly prepared enlisted people enbarrass us in
the fleet and (is there a study on this?) may be harder to
retain.

RECOMVENDATI ON: There should be no difference in recruit
training requirements between active and Reserve Sailors. Send
Reserve Sailors as seamen recruits to USN recruit training.
Upon successful conpletion of accession training, release them
fromactive duty, assign themto Reserve units and give them

t heir advanced pay grades. Such a process gives the Naval
Reserve nore professional, conpetent and know edgeabl e Sail ors.

ACTI ON OFFI CER: LCDR M chael ol dschm dt

NAVRESCEN FORT DI X POLI CY BOARD DI SCUSSI O\ The
COWNAVSURFRESFOR gui dance requiring APGs to do their first AT at




OR Gl NATOR NUMBER  04- 07/ 1513-99 ( COVBI NED W TH 04- 09/ 1500- 99,
08- 14/ 1500- 99, AND PM 02/ 1500- 99)
( CONTI NUED)

APG school is a good start, but does not fix the problem of
under educated petty officers. There are several considerations,
i ncl udi ng enpl oyee | eave and Reserve budget, which need to be
consi dered when adopting this proposal. Enployee |eave should
be covered, if necessary, under reenploynment rights within the
Soldiers’ and Sailors’ Civil Relief Act of 1940. As for budget,
if Sailors are worth recruiting, they are worth gi ving accession
training.

NAVRESCEN FORT DI X POLI CY BOARD RECOVMENDATI ON:  Send non-pri or
service USNR recruits to USN recruit training.

ACTI ON OFFI CER: HTCS Janes S. Cal andra
NAVMARCORESCEN Fort Schuyl er, Bronx
(718) 892-0312

NAVRESREDCOVREG FOUR POLI CY BOARD DI SCUSSI ON:  APG accessi ons
wi th non-prior service should have the same basic training
provided all recruits at boot canp. Therefore, a requirenent
for all non-prior service APG individuals should be inplenented
to attend boot canp at G eat Lakes. This would provide
uniformty in training received by all Navy personnel, active
and Reserve. Upon conpletion of training, the Reservist would
be rel eased fromactive duty and continue in a drilling status.
The increased cost of providing this training would be nmade up
fromthe savings which will be realized by anticipated initial
reduction of the nunmber of APG accessions, cost savings from APG
school problenms, “wash-outs,” transportation and better initial
training requires less followup training.

For special hardship cases where qualified applicants are unable
to attend boot canp, an alternative training plan, simlar to

t he NECAP program should be inplenented. This plan should be
coordinated with Great Lakes and conpressed into a three-phase
training plan as foll ows:

1. 10 drill days at a Naval Reserve activity (5 consecutive
nont hs) .

2. 2 weeks APG indoctrination school.
3. 17 day AT peri od.



OR Gl NATOR NUMBER  04- 07/ 1513-99 ( COVBI NED W TH 04- 09/ 1500- 99,
08- 14/ 1500- 99, AND PM 02/ 1500- 99)
( CONTI NUED)

Coordi nati on between RTC Great Lakes and COVNAVRESFOR woul d be
required in the devel opment of this curricul um

NAVRESREDCOVREG FOUR POLI CY BOARD RECOVMENDATI ON:  For war ded,
recomendi ng approval .

COWAVRESREDCOVREG FOUR RECOVMENDATI ON: Concur. This probl em
needs to be addressed, although there is currently a change “in
work” to shift APG training fromNew Ol eans to RTC G eat Lakes.
This shift could solve the problem if it occurs in a tinely
fashi on.




OR Gl NATOR NUMBER  04- 07/ 1513-99 ( COVBI NED W TH 04- 09/ 1500- 99,
08- 14/ 1500- 99, AND PM 02/ 1500- 99)
( CONTI NUED)




ORI G NATOR NUMBER:  04-09/1500-99 (COvBI NED W TH 04-07/1513- 99,
08- 14/ 1500- 99, AND PM 02/ 1500-99)

SUBJECT: APG SCHOOL/ NECAP SEQUENTI AL ATTENDANCE

SUBM TTED BY: LCDR Joe Wite
CO, NAVMARCORESCEN Amityville
(516) 842- 4850

PROBLEM DI SCUSSI ON: The majority of HVs recruited into the
Reserve require both the APG school and the NECAP school. The
backl og of billets to APG school results in a potential delay of
up to two years, yet the current policy requires that al
personnel attend APG school prior to NECAP. This result is a
Reservi st having to waive their AT during their first year,
followed by a billet to APG school during their AT the second
year, then using their AT the third year to attend NECAP. In
this scenario, a newy recruited HM may have to wait three years
before they have conpl eted both schools and are able to assi st

t heir gaining command in a useful capacity.

RECOMVENDATI ON: Al l ow the NRA to provide basic training for a
new recruit which would provide themwith a level of mlitary
know edge adequate enough for the recruit to attend NECAP prior
to APG school. This would allow a recruit to accept a billet to
the first avail able school and should ensure both schools are
conpleted wthin their first two years in the program The end
result would be properly trained Reservists providi ng useful
support to their gaining commands as soon as possi bl e.

ACTI ON COFFI CER: HMC Mark P. Livingston
NAVMARCORESCEN Ebensbur g
(814) 472-5083

NAVRESREDCOVREG FOUR POLI CY BOARD DI SCUSSI ON:  Bot h NECAP and
APG school are recogni zed as val uabl e educati on and necessary
for APG nedical affiliates to obtain in order to neet the

m ssion of the Naval Reserve. It is also recognized that the
pronpt, successful conpletion of both NECAP and APG school is in
the best interest of the new affiliate, the Naval Reserve and

t he taxpayers.

Therefore, the recommendati on that the NRA provide basic
training for the newrecruit in order to attend NECAP before APG
school is recommended. The training should be uniform and



ORl Gl NATOR NUMBER ~ 04- 09/ 1500- 99 ( COVBI NED W TH 04- 07/ 1513- 99,
08- 14/ 1500- 99, AND PM 02/ 1500- 99)
( CONTI NUED)

consi stent throughout the Naval Reserve and adm nistered the
first fewdrill weekends after the recruit affiliates. The
intent of the training is not to replace APG school, but to
provide the nedical recruit wth enough basic mlitary know edge
to ensure they can successfully function and conpl ete NECAP.

NAVRESREDCOVREG FOUR POLI CY BOARD RECOVMVENDATI ON:  For war ded,
recommendi ng approval .

COWAVRESREDCOVREG FOUR RECOVMENDATI ON: Concur. This problem
needs to be addressed, although there is currently a change Ain

workd to shift APG training from New Ol eans to RTC G eat Lakes.
This shift could solve the problem if it occurs in a tinely
fashi on.




ORI G NATOR NUMBER:  08-14/1500-99 (COvBI NED W TH 04-07/1513- 99,
04- 09/ 1500- 99, AND PM 02/ 1500-99)

SUBJECT: APG SCHOOL REQUI REMENTS PRI OR TO ACCESSI ON

SUBM TTED BY: LCDR John D. Croce
CO NAVMARCORESCEN August a
(706) 733-2249/0

PROBLEM DI SCUSSI ON: Recent problems with APG students= ability
to meet Reserve Force requirenments have focused new attention on
an ongoing problem Current recruiting efforts outwardly
adverti se ANO BOOT CAMP! O whi ch may be sending the wong
message. |If active duty feels the need for a boot canp, why
shoul dn=t we? For many, APG school is the first formal mlitary
instruction that APGs are exposed to at the start of their
Reserve careers. This indoctrination cones after considerable
time, effort and noney is spent on a new affiliation.

Commitnment to the Reserve and ability to neet physical readiness
standards woul d be nore certain foll ow ng successful conpletion
of APG school

RECOMVENDATI ON: Make APG school the ABOOT CAMPL it needs to be
APGs should not report to Reserve activities until after they
have successfully conpleted APG school. Those who fail the APG
standards do not affiliate. The same can be applied to Direct
Commi ssioned O ficer school (except for SELRES who have fl eeted
up fromenlisted ranks).

ACTI ON OFFI CER CDR J.D. Carr
NAVRESREDCOVREG Ei ght
(904) 542- 2486

NAVRESREDCOVREG El GHT POLI CY BOARD DI SCUSSI ON:  APG school is a

ABoot Campll for APGs and is adequate training taking into
account realistic budgetary requirenments and the availability of
the APG nenber. The problemis that securing tinmely APG school
quotas has been difficult. This has been partially alleviated
by commencenent of a second APG course at Cul fport, MS.

| mprovenents in the process could include making the APG school
quota reservation part of the recruiting process. A recruiter
could secure the quota and the APG woul d sign an acknow edgmnent
t hat he/she would be going to school on the date reserved. A
PQS system shoul d al so be devel oped simlar to other PQS systens
to ensure the APG satisfies all training requirenents.




OR Gl NATOR NUMBER ~ 08- 14/ 1500- 99 ( COVBI NED W TH 04- 07/ 1513- 99,
04- 09/ 1500- 99, AND PM 02/ 1500- 99)
( CONTI NUED)

NAVRESREDCOVREG ElI GHT POLI CY BOARD RECOMVENDATI ON:  Forward to
COWAVRESFCR for consideration. Reserve recruiters should
secure a quota for APG school during the recruiting process and
before the new APGis released to the Reserve activity or unit.
An APG PQS bookl et shoul d be devel oped to ensure the APG
satisfies all training requirenents, including pre and post APG
school .

COWNAVRESREDCOVREG ElI GHT RECOMMENDATI ON: Concur. Forward to
t he COWNAVRESFCR Pol i cy Board.




OR Gl NATOR NUMBER ~ 08- 14/ 1500- 99 ( COVBI NED W TH 04- 07/ 1513- 99,
04- 09/ 1500- 99, AND PM 02/ 1500- 99)
( CONTI NUED)

ORI G NATOR NUMBER: PM 02/ 1500-99 (COVBI NED W TH 04-07/1513- 99,
04- 09/ 1500- 99, AND 08- 14/ 1500-99)

SUBJECT: ADVANCED PAY GRADE ( APG)/ ACCELERATED | NI TI AL ACCESSI ON
(Al A) PROGRAM | NTEGRATI ON W TH RECRUI T
TRAI NI NG COMVAND ( RTC) BOOT CAMP PROGRAM

SUBM TTED BY: LCDR E. C. Veranendi
NAVAI RES Poi nt Migu
(805) 989-7296; DSN 351- 7296

PROBLEM DI SCUSSI ON: Upon t he possi bl e 2-week (Annual Training)
integration of the APG Al A programw th RTCs boot canp program
cal endar year 1999 of FY-00, the follow ng concerns exist:

1. Naval Reserve APG personnel initiate training wearing the
respective E4-E6 crows am dst boot canp personnel who do not
wear any rate insignia.

2. Naval Reserve APG Al A personnel do not have a nonetary
stipend to pay for PT gear provided by RTC and cannot afford the
respective nonetary deduction fromtheir pay follow ng

conpl etion of their AT.

RECOMVENDATI ON:  The fol |l ow ng reconmendati ons apply for
seanl ess integration of APG personnel into RTCs boot canp
program

1. To ensure fair and equitable treatnment for all, rewite the
APG i nstruction, considering any one of the foll ow ng options:

a. Initiate tinme-in-rate waivers to include increnenta
advancenents to the next authorized pay grade upon conpl etion of
advancenent requirenents. Incidentally, recoupnent procedures

are not currently in place for personnel failing to conplete
requirenments.

b. Upon conpletion of initial AT (boot canp), APG personnel
woul d be frocked to their tenporary pay grade.



OR Gl NATOR NUMBER ~ PM 02/ 1500- 99 ( COVBI NED W TH 04- 07/ 1513- 99,
04- 09/ 1500- 99, AND 08- 14/ 1500- 99)
( CONTI NUED)

c. Advance APG personnel retroactively to authorized pay
grades either upon conpletion of boot canp or conpletion of all
advancenment requirenments for the next pay grade.

2. If wearing tenporary E4-E6 crows remains authorized, APG

per sonnel shoul d be positioned as Asquad | eaderswithin the
respective RTC boot canp environnent.

3. Naval Reserve Force should transfer funding to RTC boot canp

programto pay for APGE Al A nenbers= PT gear provided by RTC, or
establish a clothing advance for AP Al A personnel so they may
pay for the RTC sanctioned PT gear.

NAVAI RES PO NT MUGU POLI CY BOARD RECOMVENDATI ON: The Board
concurs with the above recommendati ons.

CO, NAVAI RES PO NT MJUGU RECOMMENDATI ON:  Concur, reconmmrendi ng
option 1.c. above for integrating APE Al A personnel at boot
canp. The precedent for putting APG DEP personnel in | eadership
positions, despite lack of prior service, already exists within
ot her services. A PT gear funding provision should be nmade to
ensure Naval Reserve personnel renmain as Total Force nenbers.




I TEM 11-7-99

ORI G NATOR NUMBER:  04-11/1513-99

SUBJECT: APG SW M QUALI FI CATI ONS

SUBM TTED BY: LT C. J. Gallen
NAVRESREDCOVREG Four
(609) 724-7733

PROBLEM DI SCUSSI ON: APG personnel are recruited into the Reserve
wi t hout going through Navy recruit training. There is a two-week
school in New Ol eans that they go to so they can conplete their
accession level training. Wen they are recruited, they are not
told by recruiting that there is a requirenent to pass a swm
test.

In the active Navy, they are taught how to swmin recruit
training. APG school (boot canp) is only 12 days |ong, which
precl udes actually teaching swinm ng and only allows for testing.
The latest figures from APG school reveal that 85% of the drops
fromthe class are because of sw nmm ng.

We still have to pay to send these people to New Ol eans and have
them stay there for a couple of days, after which they get sent
home. There already is a severe shortage of quotas at APG school
and this only exasperates the problem

No | evel of the chain of command is assigned to teach swinmng to
APGs. Mbst activities do not have the facilities or instructors
to teach swwmmng. There is not enough demand to justify
spendi ng civilian augnented training (CAT) noney to rent
facilities and instructors.

RECOMVENDATI ON: Establish a policy that assigns responsibility
for swmtraining for APGs.

ACTI ON COFFI CER: DCC(SW Ni cholas J. Ahart
NAVMARCORESCEN Br ookl yn
(718) 258-0258

NAVRESREDCOVREG FOUR POLI CY BOARD DI SCUSSI ON:  Current policy is
to send the APG who fails swinmmng qualifications back to the NRA
and put the responsibility on the NRA to teach swming within
90- 120 days. Modst NRAs do not have access to a pool or
instructor. Suggest either incorporating renedial swming to
APGs curriculum nmake swi nmm ng qualifications a requirenment prior
to enlisting and make recruiters teach or contract swi nmng for

t heir applicants.




ORI G NATOR NUMBER:  04-11/1513-99 ( CONTI NUED)

NAVRESREDCOVREG FOUR POLI CY BOARD RECOVMENDATI ON:  For war ded,
recomendi ng approval .

COWAVRESREDCOVREG FOUR RECOVMENDATI ON: Concur. This problem
needs to be addressed, although there is currently a change Ain

workd to shift APG training from New Ol eans to RTC Great Lakes.
This shift could solve the problem if it occurs in a tinely
fashi on.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  Fol | owi ng subm ssi on
of this issue, COWAVRESFOR has published guidance to the field
t hrough COWNAVRESFOR 2212027 Jan 99. COWNAVRESFCOR N7 expects
changes to the Navy swimpolicy by CNO and will update current
COWNAVRESFOR accession policy as required.

1999 COVWNAVRESFOR POLI CY BOARD RECOVIVENDATI ON: COVNAVRESFOR
track status of expected changes to CNGs swmpolicy and initiate
new policy guidance if required.

COVVANDER, NAVAL RESERVE FORCE POSI TI ON: Concur with the Policy
Board recommendati on. COWAVRESFOR N7 review this item and take
appropriate action.




I TEM 11-8-99

ORI G NATOR NUMBER:  WA- 06/ 1570-99

SUBJECT: STREAMLI NI NG RESCHEDULED DRI LL ADM NI STRATI VE
REQUI REMENTS

SUBM TTED BY: CDR G L. Bennett
NR NCI S 2422
NAVAI RES Wi dbey I sl and
(425) 746-3499

PROBLEM DI SCUSSI ON: The current weekend drill rnustering process
IS unnecessarily time consum ng, taking away val uabl e man-hours
t hat coul d be devoted to providing contributory fleet support.
On the specific problemof rescheduled drills, it was brought up
that for some units, especially those drilling away fromthe
normal drill site and performng a | arge nunber of reschedul ed
drills, an enornous anount of tinme is consuned by sendi ng faxes,
obtai ning signatures from COs/PMs, return faxes and, finally,
nmust eri ng and subm ssion of conpleted paperwork. G ven that
contributory fleet support is a very high priority, the nunber
and percentage of drilling Reservists on rescheduled drills wll
only increase in the future, possibly dramatically, and the need
for a streamined, nore efficient process for rescheduled drills
woul d be beneficial to the Naval Reserve Force.

RECOMVENDATI ON: Recommend t he weekend drill nustering system
currently in place be replaced wth a systemsimlar to that
currently enployed by the U S. Marine Corps Reserve, a Apay by
exceptionl system for reschedule drills. Recomend a study be
initiated by COWNAVRESFOR to explore ways of streamlining the
process while ensuring pay accountability is not conpron sed.

ACTI ON COFFI CER: CDR Robert J. Tate
NAVAI RES Wi dbey | sl and Manpower O ficer
(360) 257-6942

NAVAI RES WHI DBEY | SLAND POLI CY BOARD DI SCUSSI ON:  The Board

agreed that the nustering system should be replaced by a Apay by

exceptionld systemalready in place with the Mari ne Corps Reserve.
Reschedul ed drills were considered to be difficult to manage and

t he consensus was that a systemcould be devised to ensure pay
accountability was mai ntai ned yet afford ease of use.

NAVAI RES VWH DBEY | SLAND PCOLI CY BOARD RECOVIVENDATI ON: For war d
this discussion itemto COWNAVRESFOR for consi derati on.

CO, NAVAI RES WHI DBEY | SLAND RECOVMVENDATI ON:  For war ded.




ORI G NATOR NUMBER: WA- 06/ 1570-99 ( CONTI NUED)

1999 COVNAVRESFOR POLI CY BOARD DI SCUSSION:  Drill accounting and
adm nistrative requirenents are presently being reviewed by the
Manpower Departments of COWNAVRESFOR, COWNAVAI RESFOR and
COWAVSURFRESFOR in an effort to identify nmeans to streanline
procedures. Rescheduled drills and additional drills are the
focus of the review. Proposals have been nmade by this group to
reduce the steps required to schedule and conplete both
reschedul ed and additional drills.

The issue of a Apay by exceptionOdrill nuster and pay systemis
currently before the Naval Reserve Force Executive Steering
Committee (ESC). The nmain issues before the ESC pertaining to

Apay by exceptionl are:

a. The Naval Reserve Drill Pay (NRDP) system operated by
t he Def ense Finance and Accounting Service (DFAS), and its
foll owon system Defense Joint MIlitary Pay System Reserve

Conmponent (DIMS-RC), are both Apositive transactionld driven and
require individual input for pay.

b. DIMS-RC will be used by the Navy, Arny, Ar Force,
National Guard and Air CGuard, and any changes would require
agreenent by all of the services. The U S. Marine Corps Reserve
is not part of DIMS-RC, and its present pay systemis operating
under a wai ver.

1999 COVNAVRESFOR POLI CY BOARD RECOVIVENDATI ON: COVNAVRESFOR
nmonitor status of Tri-Staff (COVNAVRESFOR/ COWNAVSURFRESFOR/
COWNAVAI RESFOR) Manpower Deputy Chiefs of Staff (N1) initiatives
to reduce the steps required to reschedul e and conpl ete both
reschedul ed and additional drills and al so nonitor the
status/findings of the Naval Reserve Force ESC regardi ng “pay by
exception” deci sions.

COWANDER, NAVAL RESERVE FORCE POSI Tl ON: Concur with the Policy
Board recommendati on. COWNAVRESFOR N1 review this item and take
appropriate action.




I TEM 11-9-99

ORI G NATOR NUMBER:  01-04/3060-99

SUBJECT: ACTI VE DUTY FOR SPECI AL WORK ( ADSW PROCESSI NG

SUBM TTED BY: CDR John H. Booth
NAVRESREDCOVREG One
(401) 841- 2455

PROBLEM DI SCUSSI O\ Recent and proposed changes to the BUPERS
instructions call for processing of Reservists recalled on ADSW
at centralized LACMOB sites throughout the country. These
changes have taken responsibility for nobilizing Reservists from
the Reserve center and placed in the hands of active duty
commands as a collateral duty. This process increases

nmobi lization times and costs to the gaining conmands and creates
many i nconveni ences to the Reservists. Reserve centers working
wi th REDCOVs and properly trained PERSUPPDETs are where this
process shoul d take place and has successfully taken place in the
past .

RECOMVENDATI ON: Change BUPERS gui dance and al | ow Reserve centers
to nobilize Reservists on ADSWup to 179 days vice sending them
to LACMOBs.

ACTI ON COFFI CER: CAPT Mary Ann Rowe
NAVMARCORESCEN Pr ovi dence
(401) 941-9262

NAVRESREDCOVREG ONE POLI CY BOARD DI SCUSSI ON:  The fourteen Nava
Mobi | i zation Processing sites have operated with varying | evels
of success since their inception shortly after ODS. Their
original mssion was to standardi ze the nobilization process and
all eviate the burden placed on often renote Naval Reserve
activities in tinmes of Presidential Selected Reserve Call-up
involving recall of |arge nunbers of Reservists. This mssion
has now expanded to include nobilizing even individual Reservists
recalled for any period of active duty greater than 30 days.

This process has frequently been inefficient, duplicated
processes which Naval Reserve activities are entirely conpetent
to conplete and i nhibited access to the Reservists by the gaining
conmand.

NAVRESREDCOVREG ONE POLI CY BOARD RECOMVENDATI ON: Forward with
the recommendation that responsibility for nobilizing Reservists
for ADSWbe returned to Naval Reserve Activities (NRAS).

COWNAVRESREDCOVREG ONE RECOMVENDATI ON: Concur with Policy Board
di scussi on and recommendati on.




ORI G NATOR NUMBER:  01- 04/ 3060- 99 ( CONTI NUED)

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  ADSW pr ocessi ng

t hrough NMPS has proven to be an expensive evolution for the
gai ning command in both travel costs and mandays. |n Novenber
1998, NPC-9 recomended to CNO (N1) that this processing

requi renment be elimnated, with the exception of ADSWf or
contingency operations. A revision to OPNAVINST 1001.20 is
currently being devel oped to reflect the changes.

1999 COVWNAVRESFOR POLI CY BOARD RECOVIVENDATI ON: COVNAVRESFOR
nmonitor this pendi ng change request and pronul gate gui dance if
required.

COWANDER, NAVAL RESERVE FORCE POSI Tl ON: Concur with the Policy
Board recommendati on. COWNAVRESFOR N1 review this item and take
appropriate action.




I TEM 11-10-99

ORI G NATOR NUMBER:  04-05/4650-99

SUBJECT: TRAVEL ARRANGEMENTS FOR SELRES

SUBM TTED BY: PNL Al ex Gubanyi
NAVRESCEN Fort Di x
(609) 723-7160, ext 114

PROBLEM DI SCUSSI O\ The airline ticketing process is cunbersone.
SATO in New Ol eans requires a mninmum of 60 days lead-tinme to
provide tickets to Reservists. The nore |ayers of bureaucracy a
process takes, the slower and nore expensive the process is and
the nore likely it is that m stakes will be made. An incredible
amount of savings could be realized in manpower, facilities costs
and comruni cation costs if the traveler were allowed to nake

hi s/ her own travel arrangenents. The program could be run like
the DITY nove programfor active duty personnel, whereby a
conputer program possibly via a web site, is available to

conput e the maxi num al | owance ticketing cost between points. |If
a Reservist spends nore than that sumin transportation, he/she
pays the difference. |If he/she spends |less, they are then given

sonme percentage of the savings as an incentive. Like D TY noves
of personal property, this could be presented as a nenber-
optional program

Benefits to the governnent:

1. Smaller TAR force (both at Reserve activities and at
COWNAVRESFOR). As a result:

a. More fleet manpower
b. Less active duty pay and benefit costs
c. Less retirenent pay costs
2. Less infrastructure:
a. Fewer/smaller buildings
b. Lower utility costs
c. Lower communications costs

Benefits to the drilling Reservist:

1. Mre flexibility



ORI G NATOR NUMBER:  04-05/4650-99 ( CONTI NUED)

2. Direct communication with the airlines

3. Fewer glitches

4. Personal responsibility

RECOMVENDATI ON:  Decentralize airline travel arrangenments for

Naval Reservists, allowng themto nmake their reservati ons and
execut e them

ACTI ON OFFI CER: LCDR M chael ol dschm dt
XO, NAVRESCEN Fort Di x (NO1)
(609) 723-7160, ext. 102

NAVRESCEN FORT DI X POLI CY BOARD DI SCUSSI ON:  There has to be a
better way, but the answer is not necessarily to have drilling
Reservi sts make their own travel arrangenents. A problemwth

i ndi vi dual s maki ng their own arrangenents is largely a matter of
paynment. How will an individual pay for the tickets? There are
several possibilities:

1. Sonme kind of debit card could be used, which would charge an
account to a maximum al | owed expendi ture.

2. CGovernnment credit cards could be used, which would allow only
a maxi mumrate per ticket, arranged by the nenber, but charged
directly to a governnment account.

3. Individuals could nmake travel arrangenents via a government
web site, still cutting out the lion's share of bureaucracy.

4. Travel arrangenents could be regionalized using |ocal SATO
offices in lieu of a single ticket clearing house, as now exists
at SATO in New Ol eans.

NAVRESCEN FORT DI X POLI CY BOARD RECOVMVENDATI ON: Regar dl ess of
the fix, 60 days seens an unnecessarily long | ead-tine required
for orders.

ACTI ON CFFI CER: LT Christopher J. Gallen
NAVRESREDCOVREG Four
(609) 724-7733

NAVRESREDCOVREG FOUR POLI CY BOARD DI SCUSSI ON:  Decentral i zi ng
airline travel arrangenents is a good idea. The current 60-day
| ead-tinme requirenent is driven by the fact that 93,000 SELRES
have their airline tickets generated by SATO New Ol eans.




ORI G NATOR NUMBER:  04-05/4650-99 ( CONTI NUED)

Decentralizing airline travel arrangenents to the |ocal SATO
office greatly inproves flexibility, customer service and
tinmeliness of ticket processing. The faster response tinme (5
wor ki ng days) offered by a | ocal SATO office with a smaller
wor kl oad automatically produces better custoner service and the
flexibility required to respond to short-fused needs of the
fleet.

NAVRESREDCOVREG FOUR POLI CY BOARD RECOMVENDATI ON:  Due to the
potential for problens associated with non-SATO travel, this item
is forwarded recommendi ng | ocal SATO sites assune responsibility
for SELRES travel

COMWNAVRESREDCOVREG FOUR RECOVMENDATI ON:  Concur .

COWNAVSURFRESFCR ((N3) DI SCUSSI ON ( CAPT KEARNEY, 8-4371): This
i ssue is being reviewed by the COMWAVRESFCR Single Orderwriting
PAT.

I ndividual ly Purchased Tickets: Currently, the JFTR and NAVPTO
regul ations require that all governnent travel be booked via a
SATO commercial travel office. The regulations do allow for
personal |y purchased tickets, travel Code 7, in the exceptional
case when a ticket cannot be purchased by SATO  This authority
is closely nonitored by NAVPTO Washi ngton, DC and can be

resci nded if abused.

Local SATO Ticketing: The Single Orderwiting System and Def ense
Travel Systenms will shift orderwiting to the echelon IV/V | evel s
and ticketing will be via the local SATO It is anticipated that
these systens will be fielded in 18-24 nonths.

COWNAVSURFRESFOR (N3) RECOVIVENDATI ON:  No requirenment to forward
this issue to the Policy Board. Recomend that COVNAVRESFOR
(N33) provide feedback to the field, updating the status of
future changes to the orderwiting and ticketing process.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  The Board concurs

t hat decentralizing the airline ticketing process to the |ocal
SATO office will be nore responsive to the needs of the Naval
Reserve and the Selected Reservist. The Single Orderwiting
System Process Action Team (PAT) is reviewing this issue. Wen
fielded, the Single Oderwiting Systemw || facilitate ticketing
t hrough the | ocal SATO offices and Echelon IV/V commands.

1999 COVNAVRESFOR POLI CY BOARD RECOVIVENDATI ON: COVNAVRESFOR
brief progress at M d-Year Review.




ORI G NATOR NUMBER:  04-05/4650-99 ( CONTI NUED)

COMVANDER, NAVAL RESERVE FORCE POSI TION:  Concur with the Policy
Board recommendati on. COWAVRESFOR N3 provi de an update on the
i npl enmentation of the Single Orderwiting System




I TEM 11-11-99

COMVBI NED ORI G NATOR NUMBERS:  08-11/5230-99 AND 08- 24/ 1430- 99

SUBJECT: SOFTWARE DEVELOPMENT FOR THE NAVAL RESERVE ADVANCEMENT
TRACKI NG SYSTEM ( NAVRATS) AND PRT PROGRAM

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: Per COWAVRESFOR
290830Z Cct 98, requests for software devel opnent do not neet the
criteria established for policy board consideration.
COWNAVRESFCRI NST 5231. 2E establ i shes procedures for program

revi sions and i nprovenents.

COWNAVRESFCRI NST 5231.2E is currently in revision. Recomend the
instruction include procedures directing requisition of software
devel opnment and changes to the proper authority.

Addressing the specific inquiries submtted to the Board, NAVRATS
and the PRT program a tenporary replacenment for NAVRATS is
currently being tested by COWAVRESFOR (N61).

Additionally, the software devel opnment nmanager for the Navy
Standard I ntegrated Personnel System (NSIPS), which is schedul ed
for release later this year, will provide advancenent tracking

i nformati on.

Per Chief of Naval Personnel, NPC 601, a replacenent program for
the current PRT programis al so under devel opnent and shoul d be
fielded in the near future.

Al though it was suggested that there should be a delay in

di sconti nui ng existing software until automation prograns are in
pl ace to support such changes, funding and tinme constraints may
del ay devel opnent of such new prograns. Meanwhile, a nunber of
organi zations within the Navy and Naval Reserve continue to update
aut omated prograns. Even though the idea has nerit, it would be
difficult and time consum ng for one point of contact to gather
and adm ni ster the various automation initiatives. To prevent
duplication of effort nmenbers are encouraged to contact the
originating organization before devel oping their own prograns.

1999 COVWNAVRESFOR POLI CY BOARD RECOMVENDATI ON: COWMNAVRESRFCOR
updat e COVNAVRESFORI NST 5231. 2E to include procedures for
subm ssi on of automation prograns devel oped by the field.

COVVANDER, NAVAL RESERVE FORCE POSI TI ON: Concur with the Policy
Board recommendati on. COVWAVRESFOR N6 review this item and take
appropriate action.







ORI G NATOR NUMBER:  08-11/5230-99 (COvBI NED W TH 08- 24/ 1430-99)

SUBJECT: SOFTWARE SUPPORTI NG POLI CY NOT BEI NG UPDATED TO
SUPPORT CHANGES I N PQOLI CY

SUBM TTED BY: CDR Ken Kot el es
NR VTU 0810G
NAVMARCORESCEN West Pal m Beach
(561) 687-3954

PROBLEM DI SCUSSI ON: Various software applications are in use

t hr oughout the Navy and Naval Reserve to support our policies.
However, as these policies have changed, the software to support
those policies has not kept up. As a result, software that is
required to support the policy does not do so, provides poor to

i nadequate information as to conpliance with the policy and wastes
personnel time by requiring manual mani pul ation of the data to
satisfy the changes in policy. 1In all policy instances, the
policy requires personnel to use the OFFIClI AL software even though
it my not be up-to-date with supporting policy changes. Specific
exanpl es are:

PRT policy and program B Personnel are currently required to use
the PRT software to support the PRT programand policies. This
software is outdated by several policy changes and bases its

cal culations on old fornulas and data. As a result, personnel

must manual |y mani pul ate the PRT information to neet current
policy requirenents. Yet these sanme personnel are required to use
t he existing software because it is the only OFFI Cl AL software
recogni zed by policy.

NAVRATS program B This software programcurrently lists
requi renents that are no | onger valid or does not reflect those
requirenments currently identified in the NAVRATS policy.

RECOMVENDATI ON: Require "official use" software be updated when
policy is updated or do not rel ease policy changes until updated
software can support the policy changes. |f the software cannot
be updated to support the policy changes, renove the "official
use" stanp fromthe software and the policy requirenent to use
said software. Until such tinme as the software is ready to
support the policy changes, allow personnel to develop their own
that nmeets the requirenents of the policy, and do not penalize
units for developing their own software that neets the intent of
the policy, if not the letter. Provide a Navy-w de point of
contact for software designated as "official use."

NAVVARCORESCEN WEST PALM BEACH DI SCUSSI ON:  Concur that sone
software, particularly the current version of the PRT software,




OR Gl NATOR NUMBER ~ 08- 11/5230-99 (COVBI NED W TH 08- 24/ 1430- 99)
( CONTI NUED)

does not support the current PRT policy. 1t could save a good
deal of time and user levels frustration if policies, which are
supported by a piece of software, incorporated the software with
the distribution of the policy.

ACTI ON OFFI CER: ETCM SW K. Reese
NAVRESREDCOVREG Ei ght

NAVRESREDCOVREG ElI GHT POLI CY BOARD DI SCUSSI ON:  Tr acki ng
informati on wi thout proper software support is extrenely difficult
and frustrating. Also, the requirenent to maintain |like data in
separ ate dat abases is inefficient both in tinme managenent and

i nformati on sharing.

NAVRESREDCOVREG ElI GHT POLI CY BOARD RECOMVENDATI ON:  Forward to the
COWNAVRESFCR Pol i cy Board for consideration. Also, reconmend
COWNAVRESREDCOVREG Ei ght devise an interimplan to support those
progranms which require data tracking, i.e., PRT, NAVRATS and
career counseling, as part of the standard database effort.

COWAVRESREDCOVREG El GHT RECOMVENDATI ON: Concur. Creating a
standard dat abase for the entire Naval Reserve, incorporating
critical data fromlegacy informati on systens, would preclude
duplicative and many annual reports. Forward to the COWAVRESFOR
Pol i cy Board.




ORI G NATOR NUMBER:  08-24/1430-99 (COvBI NED W TH 08-11/5230-99)

SUBJECT: ADVANCEMENT ELI G BI LI TY VERI FI CATI OV WORKSHEET
PREPARATI ON

SUBM TTED BY: PNC Br enenkanp
NAVRESREDCOVREG Ei ght ( N1)
(904) 542-2486; DSN 942-2486

PROBLEM DI SCUSSI ON:  Advancenent requirenent verification and

wor ksheet preparation takes too many work hours. NAVRATS
(currently used by Naval Reserve activities) will not be
functional after the August 1998 advancenent cycle. The NAVRATS
systemw ||l not allow 00 for a year for the Termnal Eligibility
Date (TED). The February 1999 E7 cycle will have a 2000JANO1 TED.
As of this date, worksheets will have to be prepared manually.
(See attached sanpl e of NAVEDTRA 1430/2 Recommendation for
Advancenent in Rate or Change of Rating (Wrksheet)).

RECOMVENDATI ON: Recommend creating a standardi zed wi ndows

dat abase that will allow input of evaluations for performance mark
average, courses, PARs, tinme in rate, printing worksheets and ad
hoc reports. This program should be able to cal cul ate advancenent
statistical data to be used in preparation of advancenent reports.
Data could be formatted for LANWAN for statistical analysis by

hi gher echel ons.

ACTI ON OFFI CER: ETCM SW K. Reese
NAVRESREDCOVREG Ei ght
(904) 542-2486

NAVRESREDCOVREG ElI GHT POLI CY BOARD DI SCUSSI ON:  The ability to
accurately track advancenent information is key to this prograns
success. In an era of reduced manni ng, autonated data tracking
systens are essential. The NAVRATS program has inherent problens
that require a replacenment programin the short term

NAVRESREDCOVREG ElI GHT POLI CY BOARD RECOMVENDATI ON:  Forward to the
COWNAVRESFCR Pol i cy Board for consideration. Also, reconmend
NAVRESREDCOVREG Ei ght devise an interimplan to replace the
NAVRATS pr ogram

COWAVRESREDCOVREG El GHT RECOMVENDATI ON: Concur. Creating a
standard dat abase for the entire Naval Reserve, incorporating
critical data fromlegacy information systens, would preclude
duplicative and many annual reports.




I TEM 11-12-99

ORI G NATOR NUMBER:  WA- 03/5230-99

SUBJECT: COMMON VEB PAGE HOSTI NG

SUBM TTED BY: LCDR Douglas W Swanson
NAVAI RES Wi dbey Island Adm n O ficer
(360) 257-8429

PROBLEM DI SCUSSI ON: The World Wde Wb, or web, has presented

t he Navy/ Naval Reserve team w th uni que opportunities to share
information electronically. COWAVRESFOR policy encourages units
to maintain a web presence. However, each Naval Reserve activity
is left to their own devices to find suitable hosting for their
home pages. Solutions vary from expensive hosting at fee-for-
service activities |like NCTS, to use of an Internet Service
Provider (1SP), to standing up a local server. Wile each of

t hese al ternatives have successfully been enpl oyed t hroughout the
Reserve Force, they all cone with there uni que problens and
costs.

In addition, recent CNO SECNAV policy places limtations on web
page content and requires conpliance to be reported through
echelon Il commands. Additional policy guidelines are
forthcomng and will likely create additional oversight
responsibility for COWAVRESFCOR

RECOMVENDATI ON: Host a Reserve Force-w de web environnent in New
Ol eans, accessible to each NRA ,for postings and mai nt enance.
This solution relieves individual NRAs fromthe burden and
expense of establishing and hosting web environnents. Rather

t hey can focus on the content of the web pages, promnul gating the
best information possible. A single web environnment hosted at a
central l|ocation should be nore cost effective and provide
greater access capability. At the sanme tinme, the Reserve Force
can nore readily adopt and enforce web policy and standards,
giving a conmon | ook and feel to the Reserve Force internet
presence.

ACTI ON OFFI CER: LCDR Dougl as W Swanson

NAVAI RES VWH DBEY | SLAND PCLI CY BOARD DI SCUSSI ON: Concur with
di scussi on above.

NAVAI RES VWH DBEY | SLAND POLI CY BOARD RECOVIVENDATI ON: For war d
this itemto COMNAVRESFOR for consi derati on.

CO, NAVAI RES VH DBEY | SLAND RECOMVENDATI ON: Concur with the
Boar d=s recommendati on.




ORI G NATOR NUMBER:  WA- 03/ 5230- 99 ( CONTI NUED)

1999 COVNAVRESFOR POLI CY BOARD DI SCUSSI ON:  Various el enents of
the Naval Reserve are instituting their own web sites with little
or no coordination, comuni cation, or standardization. Sone
Readi ness Commands (REDCOMVE) are already inplenenting

standardi zed web sites for their centers (i.e., REDCOM El GHT and
FOUR). Recommend efforts at REDCOM El GAT and FOUR be revi ewed
for briefing at the Md-Year Review with the possibility of

i npl ement ati on Force w de.

1999 COVNAVRESFOR POLI CY BOARD RECOMVENDATI ON:  Recomrend this
itemremain open and its progress be briefed at the M d-Year
Revi ew.

COVVANDER, NAVAL RESERVE FORCE POSI TI ON: Concur with the Policy
Board recommendati on. COVWAVRESFOR N6 review this item and take
appropriate action.




I TEM 11-13-99

ORI G NATOR NUMBER: WA-02/5270-99

SUBJECT: | NFORVATI ON TECHNOLOGY AUGVENT UNI TS

SUBM TTED BY: LCDR Douglas W Swanson
NAVAI RES Wi dbey I sl and
(360) 257-8429

PROBLEM DI SCUSSI ON: The Navy teamis becom ng increasingly
dependant on information technol ogy to conduct business. From
advertising open jobs to recruiting, to personnel managenent,
technol ogy is perneating every aspect of our Navy lives. As a
result, information security and even information warfare wl|

becone increasingly inportant in the Navy=s ability to achieve

it=s mssion. This phenonenon is not unique to the Navy and the
Navy finds itself conpeting for qualified human resources in a
hi ghly conpetitive environment. As a result, it is becom ng
increasingly difficult to find and retain personnel with the
necessary skills for this new m ssion area. For technol ogy
commands such as SPAWARS and NAVAI RSYSCOM this has been

recogni zed by creating Reserve units across the country to tap
into a highly capable civilian workforce. As the Navy noves to
consolidate it=s manpower and personnel systens, a simlar

acqui sition authority has been created, the Systens Executive
O fice for Manpower Personnel (SEOC MP).

RECOMVENDATI ON:  Create Naval Reserve units in |abor markets rich
in technology skills to augnent SEO M.

ACTI ON OFFI CER: LCDR Dougl as W Swanson

NAVAI RES VWH DBEY | SLAND PCLI CY BOARD DI SCUSSI ON: Concur with the
above di scussi on.

NAVAI RES VWH DBEY | SLAND POLI CY BOARD RECOVIVENDATI ON: For war d
this itemto COMNAVRESFOR for consi derati on.

CO, NAVAI RES VH DBEY | SLAND RECOMVENDATI ON: Concur with the
Boar d=s recommendati on.

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSION:  There is currently a
draft Menorandum of Agreenent bet ween COWNAVRESFOR (N6),
COWNAVSURFRESFOR (N6), and COWNAVAI RESFOR (N6) to establish a
Naval Reserve Information Technology (IT) unit(s). Specific

i ssues that have been addressed are unit structuring,

avai lability of billets and resource sponsorship (both Reserve
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and active duty). The establishnment of such IT units,
capitalizing on the civilian talents of SELRES nmenbers, would
wel | serve not only the Naval Reserve, but Naval forces in total.

1999 COVWNAVRESFOR POLI CY BOARD RECOVIVENDATI ON: COVNAVRESFOR
nmonitor the progress of the draft MOU bet ween COWNAVRESFOR,
COWNAVAI RESFOR and COVNAVSURFRESFOR to ensure optimum unit
structure, placenent and establishnment.

COVVANDER, NAVAL RESERVE FORCE POSI TI ON: Concur with the Policy
Board recommendati on. COVWWNAVRESFOR N6 review this item and take
appropriate action.




I TEM 11-14-99

ORI G NATOR NUMBER:  08-03/6000-99

SUBJECT: ACTI VE DUTY TRAI NI NG (ADT) FUNDI NG FOR MEDI CAL
UNI TS/ PERSONNEL

SUBM TTED BY: CDR J. W Owen
NR NAVHOSP JAX 1408
(803) 502-1116

PROBLEM DI SCUSSI ON: Over the | ast several years, alnost all ADT
funding for Medical Reserve personnel has been limted to the
Associ ation of Mlitary Surgeons of United States (AVBUS) annual
conference. There are other AMSUS-sponsored events relating to
specific specialty groups within the Departnent of Medicine and
Surgery whi ch shoul d be considered for ADT funding (e.g., the
Conbi ned Forces Pharmacy Sem nar which is directly related to
some NOBCs.)

RECOMVENDATI ON: Make ADT funds avail able for conferences ot her
t han ANMBUS

ACTI ON OFFI CER: CDR Jim Carr
NAVRESREDCOVREG Ei ght ( N3/ N7)
(904) 542-2486

NAVRESREDCOVREG El GHT BOARD DI SCUSSI ON: Hi storically, ADI/

Conti nui ng Medi cal Evaluation (CVE) has been used by COWAVRESFOR
to fund all attendees to the AMBUS conference in the first

quarter of the fiscal year. Subsequent requests for CME type
events are funded out of REDCOM Surface Training Funds (CME

registration fees). An individual Reservist=s nmethod of travel
to valid CVE type conferences, semnars, etc., is normally by
IDTT if discretionary IDIT is available. In recent years, ADT
requests for CVME events other than AMBUS have been di sapproved by
COWNAVSURFRESFOR/ COMWNAVRESFOR due to | ack of ADT. The use of
IDTT (IDT drills) to attend CME events consi dered counter-
productive in light of I MSP responsibilities and other speci al
medi cal prograns (sane-day surgery) which are dependent upon |DT
for execution.

NAVRESREDCOVREG El GHT BOARD RECOMVENDATI ON:  Forward to the
COWAVRESFCR Pol i cy Board. Reconmend each REDCOM be given a
fenced ADT account which, when coupled with CVE funds for fees,
can be used to fund valid CMVE events other than AMSUS.

COMWNAVRESREDCOVREG EI GHT RECOMVENDATI ON: Concur .
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1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: Chi ef of Nava
OQperations (OP931) is the Resource Sponsor for nedical funding of
CME ADT for its Reserve conponent. Chief, Bureau of Medicine and
Surgery, through the Reserve Medical Flag Council, mandates that
this ADT funding be used primarily for the annual AMSUS
Conference. Any residual CME ADT funding is distributed to
COWNAVAI R/ SURFRESFOR.  This significantly limts Field Commanders
fromusing CME ADT for other CME events.

There are Individual Training Plan (ITP)/nobilization

requi renents for other CME type training, such as advanced
cardiac |life support/advanced trauma |life support. Use of CME
ADT for these other CME events has the potential to enhance
heal t hcare professional retention.

1999 COVWNAVRESFOR POLI CY BOARD RECOVIVENDATI ON: COVNAVRESFOR
eval uate ADT CME distribution on a cost benefit basis to help
i ncrease Force readi ness. However, continue to allocate the
primary dollars specifically for the annual AMSUS conference.

COMVANDER, NAVAL RESERVE FORCE POSI TION:  Concur with the Policy
Board recommendati on. COVWNAVRESFOR NO1M review this item and
t ake appropriate action.




I TEM 11-15-99

ORI G NATOR NUMBER:  SD- 05/ 6000- 99

SUBJECT: RESERVI STS SHOULD BE ALLOWED TO JO N THE MEDI CAL PLAN
ESTABLI SHED FOR M LI TARY DEPENDENTS

SUBM TTED BY: CDR Paul M Shaw
NR NAVAI RPAC 1094
NAVAI RES San Di ego
(619) 423-6456

PROBLEM DI SCUSSI ON: An al luring benefit for Selected Reservists
at no cost to the governnment would be for themto join the

medi cal plan established for mlitary dependents. Mlitary
dependents are currently under a nedical plan. Selected
Reservists should be allowed to join the plan, providing they pay
the entire cost of the program This could allow sone of the

Sel ected Reservists to have nedical coverage at a better rate
than they could obtain as an individual and would allow themto
join a plan that woul d not exclude pre-existing conditions on
themor their dependents. A simlar programwas inplenented for
Sel ected Reservists in the option to join the dental plan
provided for mlitary dependents. Also, the inclusion of nore
individuals in the plan could give the Navy nore bargai ni ng power
with the carrier due to the additional nunber of participants.

RECOMVENDATION:  Simlar to that provided on the dental plan,
Sel ected Reservists should be allowed to join the nedical plan
established for mlitary dependents. The Sel ected Reservists
woul d be required to pay the entire cost of the program

ACTI ON CFFI CER: CDR Paul M Shaw

NAVAI RES SAN DI EGO POLI CY BOARD DI SCUSSI ON: Policy and | aw
regardi ng Reserve healthcare entitlenents is mandated by Congress
and the Secretary of Defense in Titles 10 and 37 of the United
States Code. Currently, when a Selected Reservist is recalled to
active duty for nore than 30 days, their famly nenbers becone
eligible for TRICARE benefits. W concur in changing the lawto
all ow Sel ected Reservists to join the TRI CARE plan at their own
cost. This would provide nore benefits and incentives, while
increasing the quality of life for Reservists who do not have
access to a civilian nmedical plan.

NAVAI RES SAN DI EGO POLI CY BOARD RECOVIVENDATI ON:  Petition
Congress to change the statutory law to all ow Sel ected Reservists
to pay for the mlitary TRI CARE Medi cal Pl an
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CO, NAVAI RES SAN DI EGO RECOMVENDATI ON: Concur with the
recommendati on of the Board.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: The Nati onal Defense
Aut hori zation Act FY97 Section 746 required a study to identify
means to inprove the provision of nedical and dental care for
Reserve conponent nenbers. A study of health care options for
Reservists has been initiated by the Ofice of the Secretary of
Def ense (OSD). Recommendations regarding inclusion of Reservists
in TRICARE or Delta Dental have been deferred pendi ng conpletion
of the study.

1999 COVNAVRESFOR POLI CY BOARD RECOMVENDATI ON:  The Board
recommends al l owi ng TRI CARE participation by Selected Reservists
as deened appropriate, and based upon the concl usions of the OSD
“746” study.

COMVANDER, NAVAL RESERVE FORCE POSI TION:  Concur with the Policy
Board recommendati on. COVWNAVRESFOR NO1M nonitor the OSD study
and, if legally possible, take appropriate action.




I TEM 11-16-99

ORI G NATOR NUMBER:  16- 05/ 7000- 99

SUBJECT: GOVERNMENT RATE Al R TRAVEL

SUBM TTED BY: CDR John P. Lunetta
CO, NAVMARCORESCEN Kansas City
(816) 923-2341

PROBLEM DI SCUSSI ON: Sel ect ed Reserve personnel chosen to dril
outside their honmetown purchase airline tickets in order to
attend regularly scheduled drills. These airline tickets are an
out - of - pocket expense incurred by the individual in support of
of ficial governnent business.

RECOMVENDATI ON: I n order to reduce the out-of-pocket expense to
the Sel ected Reservist, recommend maki ng the governnment rate for
air travel available. Wile it is wdely acknow edged that nost
air carriers have | ower rates avail able than the Agover nnment
rate, there are instances when that is not the case and it woul d
give the Sel ected Reservist an opportunity to reduce their out-
of - pocket expense on flights to regularly scheduled drills.

ACTI ON OFFI CER: CDR John P. Lunetta

NAVRESREDCOVREG SI XTEEN PCOLI CY BOARD DI SCUSSI ON:  Reservi sts who
live nore than a days drive fromtheir IDT site should be
afforded the use of SATO at the governnent rate.

NAVRESREDCOVREG SI XTEEN PCOLI CY BOARD RECOMVENDATI O\ Recomrend
that all Selected Reservists be able to obtain the governnent air
travel rate.

COWAVRESREDCOVREG S| XTEEN RECOMVENDATI ON: Concur with the
Pol i cy Board recommendation. Forwarded to the COVNAVRESFOR
Pol icy Board for consideration.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: The 1999 Def ense
Budget included a provision authorizing Reservists who travel

| ong di stances for weekend drills by comrercial airlines to
purchase tickets at the governnent rate. Currently, however, the
FY99 Ceneral Services Adm nistration (GSA) Airline Gty Pairs
contract does not provide discounted governnent fares for
Reservists without official reinbursable travel orders. The
private airline industry is not required to provide discounted
rates until the provisions of the |law are incorporated into the
GSA Airline City Pairs contract. GSAis currently drafting a
bilateral contract nodification with the airlines to provide
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Reservi sts access to governnent rates. Contract nodification is
pendi ng DOD devel opnent of a nechanismto prevent Reservists from
unaut hori zed airline ticket purchase at governnment rates. Most

i kely, the Nations Bank VI SA Governnent Sponsored Travel Charge
Card (GTCC) will be the control nmandated for Reservists to
purchase airline tickets at government rates. Al Naval

Reservi sts who need commercial airline tickets to fly to/from
drill will be required to have the GICC i ssued by their Naval
Reserve activity CO The FYOO GSA Airline City Pairs contract
will require airline participation under the new federal |aw

1999 COVNAVRESFOR POLI CY BOARD RECOVIVENDATI ON: COVNAVRESFOR
nmonitor the GSA negotiations and pronul gate appropriate policy
and enabling instructions. COVWAVRESFOR brief progress at Md-
Year Revi ew.

COVVANDER, NAVAL RESERVE FORCE POCSI TI ON: Concur with the Policy
Board recommendati on. COWAVRESFOR N3 review this item and take
appropriate action.




I TEM 11-17-99

ORI G NATOR NUMBER:  08-06/11000-99

SUBJECT: FACI LI TY MANAGER BI LLET AT NAVAL RESERVE ACTI VI TI ES

SUBM TTED BY: LCDR John D. Croce
CO NAVMARCORESCEN Augusta
(706) 733-2249/0

PROBLEM DI SCUSSI O\ Many NRAs do not have a facility manager
billet assigned. Facility manager responsibilities are spread
anmong staff nmenbers as collateral duties. Sonme of these
collateral duties are significant and require specialized

trai ning such as HAZMAT control, safety, maintaining service
contracts, energy conservation, pollution prevention plans, etc.
Regardl ess of Reserve center size and drilling popul ations, the
sanme |l evels of expertise and tinme nust be devoted to facilities.
The sane schools and | evel of expertise in areas of safety,
HAZVAT, etc., are required. The consequences of spreading
facility responsibilities too thin anong various staff nmenbers
could be significant. O der centers in need of constant upkeep
need focused attention on the facility. HAZMAT and environnental
i ssues are significant and can never be negl ected.

RECOMVENDATI ON:  Assi gn each Reserve center a facility manager
i ndependent of any other staff positions.

NAVVARCORESCEN AUGUSTA POLI CY BOARD RECOVMVENDATI ON:  Conti nue to
divide facility manager responsibilities anong CO command naster
chi ef, storekeeper, nedical departnent representative and
training officer. Make use of SELRES expertise. Forward to
NAVRESREDCOVREG ElI GHT FY99 Pol i cy Board.

ACTI ON OFFI CER: LCDR R N Maul din
NR MOMAU 6
NAVRESCEN Char | est on
(843) 743-8620

NAVRESREDCOVREG El GHT PCLI CY BOARD DI SCUSSI ON:  Concur. Assign
each Reserve center a facility manager. The Reserve center COis
ultimately responsible for the facility. Mke use of SELRES
expertise by assigning a hard billet to this position at the

| ocal level. Establish a regional facility manager billet to
oversee all Reserve centers within each region

NAVRESREDCOVREG El GHT PCOLI CY BOARD RECOMVENDATI ON:  Concur .
Forward to the COWNAVRESFCR Pol i cy Board.

COWNAVRESREDCOVREG ElI GHT RECOVMVENDATI ON: Concur. Create an
ADSUR billet to consolidate facilities, career counseling and
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other collateral duties under one Selected Reservist. In this
manner, a reduction in full time support personnel at Reserve
centers/readi ness commands will not affect these functions.

1999 COVNAVRESFOR POLI CY BOARD DI SCUSSI ON:  There are currently
four Cvil Engineer Corps (CEC) Oficers which coordinate
facility and environnental issues for the 10 Naval Reserve

Readi ness Conmands and 158 Reserve Centers. |In addition, there
is a Selected Reserve CEC Oficer at each Readi ness Conmmand to
assist in facility issues. COWAVSURFRESFOR (N45) will include

this issue for review in |IP-2000 planning, which is expected to
significantly affect the Naval Reserve’'s approach to facilities
managenent .

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: COWAVRESFOR
monitor this issue in relation to the IP-2000 initiative.

COMVANDER, NAVAL RESERVE FORCE POSI TION:  Concur with the Policy
Board recommendati on. COVWNAVSURFRESFOR N5 review this item and
t ake appropriate action.
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ITEM 111-1-99

ORI G NATOR NUMBER:  19-06/1000-99

SUBJECT: EXTENSI ON OF Tl ME AN UNSATI SFACTORY DRI LLER MJUST WAI T
BEFORE BEI NG ALLONED TO REAFFI LI ATE W TH THE NAVAL
RESERVE FROM 90 TO 180 DAYS

SUBM TTED BY: YNC(AW SW Sean Wrren
NAVRESCEN Port Huenene
(805) 982-6129; DSN 551- 6129

PROBLEM DI SCUSSI ON: Ability of unsat Selected Reservists to
return to active drilling status after only 90 days contri butes
significantly to high turnover of Reserve personnel and provides
an adm ni strative burden on Reserve center staff. This problem
i s exacerbated by standard practice of |ocal Reserve recruiters
to actively solicit unsat drillers after 90 days, whether or not
t hey have been recommended for reaffiliation. On nunerous
occasions during the past two years, unsat drillers brought back
by recruiters have gone unsat again, forcing the Reserve center
to process themfor adm nistrative separation to prevent them
fromreturning a third tinme.

RECOMVENDATI ON: Extending the waiting time from90 to 180 days
woul d enhance Force stability by making it nore difficult for
probl em Reservists to reaffiliate and | essen their admnistrative
burden on units and FTS staff. It should be enphasi zed t hat
satisfactory drillers who request transfer to the IRR would
remain eligible to rejoin the Selected Reserve after 90 days.

ACTI ON CFFI CER: YNC( AW SW Sean Warren

NAVRESCEN PORT HUENEME POLI CY BOARD DI SCUSSI ON:  Ext endi ng
reaffiliation waiting tinme would force borderline Reservists to
take nore seriously their responsibility to contact their unit
and the Reserve center prior to dropping out of the Naval
Reserve. The current revol ving door policy of adm nistratively
separating unsatisfactory drilling Reservists and then
recomrendi ng themfor reaffiliation is tinme consum ng and
detrinmental to Reserve readiness.

NAVRESCEN PORT HUENEME POLI CY BOARD RECOVMVENDATI ON:  Forward for
consi deration by the NAVRESREDCOVREG Ni net een Policy Board.

CO, NAVRESCEN PORT HUENEME RECOMVENDATI O\ Forward for
consi deration by the NAVRESREDCOVREG Ni net een Policy Board.
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NAVRESREDCOVREG NI NETEEN POLI CY BOARD DI SCUSSI ON: The Pol i cy
Board agreed with this recommendation. There does seemto be
sonme indication that this avenue is used by sonme Reservists to
nove out of less desirable units into nore desirabl e ones.

NAVRESREDCOVREG NI NETEEN POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis recomended.

COVNAVRESREDCOVREG NI NETEEN RECOVVENDATI ON: Concur with the
Pol i cy Board recommendati on.

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  Adj udi cati on
authority for approval or disapproval of an unsatisfactory dril
wai ver nmust be endorsed by the Commandi ng Officer of the Naval
Reserve Activity (NRA) at which the applicant drills. The waiver
is then forwarded, via Commander, Naval Reserve Recruiting
Command, to the respective N1 code of Conmander, Naval Surface
Reserve Force or Commander, Naval Air Reserve Force, who are the

cogni zant adj udi cation authorities. |f approved and the
appl i cant has been out of a drill pay status exceeding 90 days,
t he nenber can then be gained into a drill pay status.

NRAs have an active role in determ ning when and if a nenber
returns to drill status. The return of Reservists to drilling
status fromthe Individual Ready Reserve (IRR) after the 90 day
period, is best controlled at the NRA | evel.

1999 COWNAVRESFOR POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM [11-2-99

ORI G NATOR NUMBER:  19-10/1000-99

SUBJECT: ORGANI ZATI ON OF THE | NTEGRATED CONUS MEDI CAL OPERATI ONS
PLANS (1 CMOP) MTF

SUBM TTED BY: CDR L. E. Dove
CO, NAVMARCORESCEN Long Beach
(310) 732-5742

PROBLEM DI SCUSSI ON: COVNAVSURFRESFOR New Orl eans LA 0813087 Cct
97 provided guidance for the organi zation of the Integrated CONUS
Medi cal Operations Plans (I CMOP) MIFs. However, as currently
structured, the guidance conflicts with other instructions and is
not the nost efficient way to be organi zed for the foll ow ng
reasons:

1. Unit COs records and drill accounting maintained by the Naval

Reserve activity (NRA) closest to the nenber=s hone and the COis
assigned to the REDCOM i n which the Naval hospital is |ocated and
t he REDCOM provides all IDIT orders. This conplicates

mai nt enance of records, especialy with the way COs are now

sel ected through national selection boards. NRAs end up with
conflicting requirenments of who is supposed to do what.

2. Reporting senior for all OCs of assigned hospital units wll
be the Unit CO  Per BUPERSI NST 1610. 10, the unit CO is not
authorized to be a reporting senior by the fact that although
identified in the COMWAVSURFRESFOR nessage as CO, they are not
CCs of a unit since they are assigned to the REDCOM

RECOMVENDATI ON:  Est abli sh a headquarters unit, |ike other
communi ties have, and place this unit at the NRA closest to the
gai ninig conmand. The CO can then be the reporting senior and
will be authorized to wite FITREPS for all O Cs. Personnel who
want to flex drill will also be assigned to the REDCOM

ACTI ON CFFI CER: CDR L. E. Dove

NAVIVARCORESCEN LONG BEACH POLI CY BOARD DI SCUSSI ON:  The | CMOP
MIFs appear to be set up and governed in a confusing way,
resulting in conflicting requirenents and unaut horized
responsibility. The players involved are the foll ow ng:

- Unit CO (this person is on the REDCOM staff, so is not
technically a CO but physically drills at the nmedical treatnent
facility, the gai ning comrand)

- REDCOM (provide IDTT orders for unit CO

- NRA nearest the COs honme (maintain unit COs records)
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- NRA for hospital unit O Cs (have concurrent signature
authority on hospital unit OCs with the unit CO

- Unit OC (drills at one location with a NRA, gaining
command is at another |ocation - nmedical treatnment facility; unit
CO is a nenber of REDCOM staff, not the gaining command)

- Unit personnel, doctors, nurses and corpsnen (records

mai nt ai ned by NRA closest to unit=s drilling |ocation, however,
menber may physically drill at the gaining command under the
gui dance of the unit CO

- Technically, a REDCOM staff nmenber is not officially a
unit CO unless they are set up as a headquarters unit with their
own U C. They do not have any authority to sign FI TREPS on the
unit OCs - the unit O Cs should currently be receiving Fl TREPs
signed concurrently by the CO NRA and the CO of the MIF that
they support. |[If a headquarters unit were established, the
headquarters unit CO woul d then have the authority to sign as
reporting senior for the unit OCs, with a concurrent FITREP or
input fromthe MIF they support. Also, any unit individuals who
regularly drill in the sane location as the unit CO (not the unit
O C would be assigned to this headquarters unit, and their
records woul d be maintained at the NRA cl osest to the conmand
they are supporting. Accountability for the individual and
hi s/ her records woul d be made nuch easier.

NAVMARCORESCEN LONG BEACH POLI CY BOARD RECOMMENDATI ON:  Concur
Forward to the NAVRESREDCOVREG Ni net een Policy Board.

CO, NAVMARCORESCEN LONG BEACH RECOVMENDATI ON:  For war ded.

NAVRESREDCOVREG NI NETEEN POLI CY BOARD DI SCUSSI ON:  Headquarters
Reserve U C is being established at designated NRAs effective 1
January 1999 as a billet holding RUC to provide billet
visibility to unit COs. The unit COs have agreed to this

organi zation at the national conference. W recommend that this
change be permtted as a trial period to determ ne whether the
organi zational structure solves adm nistrative issues at the
NRAS.

NAVRESREDCOVREG NI NETEEN POLI CY BOARD RECOVVENDATI ON:  CO billets
need to be noved fromthe REDCOM staff unit to the respective
headquarters unit. This will allowthe COto officially be the
reporting senior and therefore authorized signature authority for
O C FITREPs. Assign mai ntenance of personnel records and al

adm ni strative functions (i.e., drill accounting, |IDTT orders,
etc.) to the NRA holding the headquarters RU C
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COVNAVRESREDCOVREG NI NETEEN RECOVIVVENDATI ON: Concur with the
Pol i cy Board recommendati on.

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  Responsi ve action has
been initiated prior to the subm ssion of this issue.
COWNAVSURFRESFOR 181300Z Sep 98 directs and pronul gates gui dance
for the reorgani zation and centralization of Program 32 billets.
The reorgani zati on establi shes headquarters detachnents at

af fected Naval Reserve Readi ness Commands and al | ows Reporting
Seni or authorization for Oficer-1n-Charge Fitness Reports.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-3-99

ORI G NATOR NUMBER:  SD- 06/ 1000- 99

SUBJECT: RETENTI ON OF RESERVE G BILL BENEFI TS AFTER RETI REMENT
OR SEPARATI ON

SUBM TTED BY: CDR Paul M Shaw
NR NAVAI RPAC 1094
NAVAI RES San Di ego
(619) 423-6456

PROBLEM DI SCUSSI ON: Reservists who obligate for six years to
receive the Reserve G Bill (Chapter 1606) and serve those siXx
years | ose their educational benefit upon separation or
retirement. Active duty personnel receive a transition of 10
years to use their Montgonmery G Bill benefits after they
separate or retire.

RECOMVENDATI ON:  Reservi sts who obligate for six years to receive
their G Bill benefits should receive a specified transition tine
and contribute a nonetary anount simlar to active duty

per sonnel .

ACTI ON CFFI CER: CDR Paul M Shaw

NAVAI RES SAN DI EGO POLI CY BOARD DI SCUSSI O\ Currently, Selected
Reservists nust incur a six-year obligation in a drill pay status
(VTU not all owed) before they can use their Reserve G Bil
(Chapter 1606). Selected Reserve G Bill eligibility
requirenents are:

1. Sign a six-year obligation in the Sel ected Reserve (VTU
menbers are not in the Sel ected Reserve). O ficers sign a Page
13 entry stating they will be in a drill pay status for the next
Six years in order to receive the G Bill

2. Possess a high school diploma or equivalent prior to
conpletion of Initial Active Duty for Training (IADT).

3. Conplete any required | ADT

4. Not be in receipt of a Reserve Oficer Training Corps (ROTC)
schol arshi p sti pend.

Under the Montgonery G Bill, Chapter 20, active duty nenbers
must contribute $100 a nonth for 12 nmonths to receive their 10
years transition period upon release fromactive duty. Under the
Reserve G Bill, Reservists do not contribute noney, but instead
i ncur a six-year obligation.
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NAVAI RES SAN DI EGO POLI CY BOARD RECOMVENDATI ON:  Change exi sting
| egislation allow ng Sel ected Reservists to contribute a

speci fied amount for an assigned tinme frane and set a transition
period allowng themto use their G Bill benefits after I|eaving
t he Navy.

CO, NAVAI RES SAN DI EGO RECOMVENDATI ON: Concur with the
recommendati on of the Board.

1999 COVWNAVRESFCOR POLI CY BOARD DI SCUSSI ON: The 1998 Board
classified this itemas a Category | and forwarded it to the 1998
Nati onal Naval Reserve Policy Board (NNRPB). Upon their review,
it was determ ned that the Montgonery G Bill-Sel ected Reserve
(M3 B-SR) is authorized by separate legislation fromits active
duty counterpart. M3 B active duty personnel are required to pay
into the program while Reserve personnel are required to
obligate six years of Reserve service w thout paynent into the

pr ogr am

This issue was referred to the NNRPB in a prior year and the item
was cl osed.

1999 COWNAVRESFOR POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-4-99

ORI G NATOR NUMBER:  FL-08/1001-99

SUBJECT: SELECTED RESERVI STS TRAVELI NG FARTHER THAN 50 M LES
BETWEEN THEI R RESI DENCE AND THEI R DRI LL SI TE SHOULD
RECElI VE AN EXTRA DRILL CREDI T (PO NTS OR PAY) TO MAKE
UP FOR THE Tl ME SPENT TRAVELI NG

SUBM TTED BY: AQOC Paul Luck
VTU- 7474
NAVAI RES Jacksonvill e
DSN 942- 3320, ext 130

PROBLEM DI SCUSSI ON: Sel ect ed Reservists who do not live in the

| ocal area (within 50 mle radius of their drill site) receive no
conpensation (points or pay) for the tinme they spend commuting to
their drill site.

RECOMVENDATI ON:  Ei t her pay nenbers one extra drill or allow them
to accunmul ate retirenment points equal to one drill each tinme they
commute nore than 50 m | es.

ACTI ON OFFI CER: CDR Warren
NAVAI RES Jacksonvill e
DSN 942- 3320, ext 130

NAVAI RES JACKSONVI LLE POLI CY BOARD DI SCUSSI ON: COMNAVRESFORI NST
1001. 5C, Section 103, states that obligors requesting assignment

out si de a reasonabl e conmuting di stance nust sign a NAVPERS

1070/ 613 (page 13) entry acknow edging that they will not receive
pay for travel expenses to or fromtheir IDT site. Section 402

defi nes Areasonabl e commuting di stancell as Aany distance within
a 50 mle radius of the IDT site, but not exceeding that which
can be travel ed by autonobile under average traffic conditions

within a period of 1 2 hours.

NAVAI RES JACKSONVI LLE PCLI CY BOARD RECOMVENDATI ON: A
COWAVRESFOR For ce-wi de policy change woul d di ctate several
changes to the governing instruction. To pay for an additional
drill each nonth for personnel traveling over 50 ml|es would
potentially be cost prohibitive. Recomend allow ng personnel
who reside farther than 50 mles fromtheir IDT site to
accunul ate an additional 12 unpaid |IDT points per fiscal year.

CO, NAVAI RES JACKSONVI LLE RECOMMENDATI ON: Concur. Forward to
t he COWNAVRESFCR Pol i cy Board.
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1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  The effort that

i ndi vidual s make in attending scheduled drills is recognized,
however, there are limtations to the types of duties for which

t he Naval Reserve can provide conpensation. Per DODI NST 1215. 19,
travel does not fall within the scope of authorized activities
under any drill status category regardl ess of whether the drill
is paid or unpaid. Drills are authorized for direct contributory
support or training purposes only. At present, there is a
fundi ng shortfall of over 50 percent for additional drills needed
to support m ssion requirenents.

Under these circunstances providing additional drill funding for
travel is not warranted.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-5-99

COMBI NED ORI G NATOR NUMBERS: PM 07/1001-99, PM 09/1001-99, AND
SD- 01/ 1001- 99

SUBJECT: RESERVE MANAGEMENT PERI ODS ( RMPs) AND ADDI Tl ONAL
TRAI NI NG PERI ODS ( ATPs)

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  The extra effort and
time many Sel ected Reservists devote to their units are greatly
appreci ated. For consideration and approval of ATPs and RWVPs,
requests should be submtted to COVWNAVAI RESFOR or
COWNAVSURFRESFOR t hrough the unit=s chain of command.
COWNAVRESFORI NST 1001. 5C and DODI NST 1215.19 apply. This issue
was previously addressed as ItemlIl11-41 by the 1997 COWAVRESFOR
Pol i cy Board.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON:
Further consideration of this itemis not recomended.




ORI G NATOR NUMBER:  PM 07/ 1001- 99 ( COVBI NED W TH PM 09/ 1001- 99
AND SD- 01/ 1001- 99)

SUBJECT: AUTHORI ZE RESERVE MANAGEMENT PERI ODS FOR NR CV/ CVN
AUGMVENT UNI TS

SUBM TTED BY: LT K. C. Guth
NAVAI RES Poi nt Migu
(805) 989-7296; DSN 351- 7296

PROBLEM DI SCUSSI ON: Key officers in | arge NR Cv/ CVN augnent
units are unable to conplete their managenent duties during dril
weekends. O ficer end strength does not allow for additional
officers. Key officers (CGOs, XOs, TOs and ACs) need nore tine to

prepare for drill weekends, to interface with the NAVAI RES Poi nt
Mugu staff outside of drill weekends and interface with their
unit=s junior personnel during the busy drill weekends.

Utimately, retention, norale and costs are negatively affected.

RECOMVENDATI ON: Aut hori ze Reserve Managenment Periods (RWPs) for
Naval Reserve CV/CVN augnent units. Billets designated by the
echel on 1V NAVAI RES CO should be nodified with an Expanded

Conpensation Pay Code (ECPC) of AFU (48 pay IDT periods + 12
addi ti onal pay |DT periods).

NAVAI RES PO NT MUGUJ POLI CY BOARD RECOMVENDATI ON: The Board
concurs with the above recommendati on.

CO, NAVAI RES PO NT MUGU RECOMMVENDATI ON: Concur, strongly

recommendi ng approval. G ven the size of the Atypical O CV/ CVYN
augnent unit and the newly instituted procedures for denmand-
driven CV augnentation, the workload attendant to our CV augnent
CO positions creates a real need for such RWP drills.
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AND SD- 01/ 1001- 99)

SUBJECT: ADDI TI ONAL DRI LLS FOR PAY

SUBM TTED BY: CDR Waddel |
Force Protection LEPSU 0176
NAVAI RES Poi nt Mugu
(805) 989-7296; DSN 351-7296

PROBLEM DI SCUSSI ON: Currently, Selected Reservists affiliated
with Force Protection Law Enforcenent and Physical Security Units
(FP LEPSU), are not eligible to receive additional drills with
pay. All LEPSU personnel are being tasked wth increasing and
vari ed operational commtnents that mght require themto
reschedule fromtheir designated drill weekends. This can |ead
to personnel not receiving required training that is only
avai |l abl e on drill weekends.

RECOMVENDATI ON:  Establish a limted nunber of paid additional
drills available to FP LEPSU nenbers so they can neet the

i ncreasing requests for contributory support in the area of Force
Protection. Also, with paid additional drills, LEPSU nenbers
woul d not have to reschedule fromdrill weekends. This would

increase the unit=s training and readi ness | evels.

NAVAI RES PO NT MUGUJ POLI CY BOARD RECOMVENDATI ON: The Board
concurs with the above recommendati on.

CO, NAVAI RES PO NT MUGU RECOVMENDATI ON:  Concur, recommendi ng
approval. The criticality of the Force Protection mssion is
driving a great nunmber of requests for support from our LEPS
units. Paid additional drills would be an effective neans of
enhanci ng our capability to provide this support.
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AND PM 09/ 1001- 99)

SUBJECT: ADDI TI ONAL DRI LLS FOR AUGMVENT UNI T COVMVANDI NG OFFI CERS

SUBM TTED BY: CDR Donald L. Roy
NAVAI RES San Di ego
(619) 545-2645; DSN 735- 2645

PROBLEM DI SCUSSI ON: In July 1996, the Naval Postgraduate Schoo
publ i shed a report entitled AEffective Leadership in TPUs:
Findings fromlinterviews with 16 Units.// This report was a study
of effective |eadership in conpany-level units in the US. Arny
Reserve, equivalent to Naval Reserve augnent units. In Section
IV of the report, the authors stated:

AThe nost apparent finding involved the sheer anount of
time and energy required to be an effective unit commander.
Commanders in our sanple reported widely different amounts of
time spent on unit business - froma |ow of four hours per week
to a high of 22 hours (the mean nunber of hours per week was

11.7). These figures are based on non-drill weeks and understate
t he actual workload on the commanders, since they do not include
drill hours, the two weeks of Annual Training or tinme away for

school i ng. [J

Qur experience at NAVAIRES San Di ego substantiates the results of
this study. The demands which we place on unit conmandi ng
officers to lead their units, in addition to the demands of the
gai ni ng command, make it inpossible for the conmanding officer to
fulfill his/her responsibilities wthin the amount of tinme for
whi ch they actually get paid. Authorizing themone additional
drill per nmonth would help alleviate sone of the burden. This
woul d still not cover the outside work they actually do, but
woul d provide sonme recognition, reward and incentive for
executing the responsibilities of an augnment unit commandi ng

of ficer.

RECOMVENDATI ON: Aut horize 12 additional drills annually for
augnment unit commandi ng of ficers.

ACTI ON CFFI CER: CDR Donal d L. Roy

NAVAI RES SAN DI EGO POLI CY BOARD DI SCUSSI ON: W concur that the
adm nistrative workload is difficult for unit commandi ng officers
to conplete on a drill weekend and all unit commandi ng officers
give extra personal tinme to effectively manage the unit. This
request would help maintain unit readi ness at higher |evels and
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reward unit conmanding officers for their efforts, but is subject
to RPN budget constraints.

NAVAI RES SAN DI EGO POLI CY BOARD RECOVMENDATI ON: COVNAVRESFOR
review aut horizing 12 additional drills annually for augnent unit
commandi ng officers if RPN funding permts.

CO, NAVAI RES SAN DI EGO RECOMVENDATI ON: Concur with the
recomendati on of the Board. W demand a great deal from our
augnent unit commanding officers. It is an established fact that
they spend a great deal of time outside of drill weekend on unit
busi ness. W shoul d conpensate themfor at |east a portion of
the tine these dedicated officers spend working for their units.




I TEM 111-6-99

ORI G NATOR NUMBER:  08-29/1020-99

SUBJECT: | SSU NG COVBAT UTILITY UNI FORM ( CUU)

SUBM TTED BY: CDR T. P. Newdone
NR NMCB- 14
NAVMARCORESCEN Jacksonvill e
(904) 542-1700

PROBLEM DI SCUSSI ON: Each enlisted Reservist assigned to a Nava
Reserve activity is issued a standard cl ot hing all owance,

regardl ess of occupational field. Naval Construction Force (NCF)
(SEABEE) personnel rarely wear the dungaree issue and are not
required to wear themafter the nenber receives the CUU. CUUs
are issued to the NCF Reservist out of the unit OPTAR An
initial Reserve center issue of CUUs, vice dungarees, would be
nore conveni ent and woul d save noney throughout the Naval
Reserve.

RECOMVENDATI ON: Revi ew and revise the policy for NRAs to issue
CUUs vice dungarees in an anount equal to the cost of the current
dungaree issue, for those Reservists newy assigned to NCF units.

NAVVARCORESCEN JACKSONVI LLE DI SCUSSI ON' RECOMVENDATI ON:
COWNAVRESFCRI NST P4000. 1, chapter 4, outlines that Naval Reserve
units may be issued CUUs. Prior to 1992, Reserve activities did
issue CUUs to the NCF population. The only problemwe foresee is
that CUUs are procured with OYMNR funds and the dungaree issue is
procured with RPN funds. There would have to be a redesignation
of CUUs as non-organi zational clothing. Recomend redesignate
CUUs as non-organi zational clothing. Let Reserve activities

i ssue CUUS to NCF-bound enlisted Reservists instead of dungarees.

ACTI ON OFFI CER: LCDR R N Maul din
NR MOMAU 6
NAVRESCEN Char | est on
(843) 743-8620

NAVRESREDCOVREG EI GHT PCLI CY BOARD DI SCUSSI ON:  Concur. Revi ew
and revise current policy to redesignate the issuance of CUUs

vi ce dungarees for NCF units. It is recommended that CUUs for
NCF units be designated as organi zational clothing in lieu
dungarees. An initial issue of CUUs will be nore cost effective
for the Naval Reserve.

NAVRESREDCOVREG ElI GHT POLI CY BOARD RECOMIVENDATI ON:  Forward to
t he COWNAVRESFCR Pol i cy Board.
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COWNAVRESREDCOVREG ElI GHT  RECOMVENDATI ON: Concur. Forward to the
COWNAVRESFCR Pol i cy Board.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: St andard Navy uni form
seabags i ncl ude dungarees per the Uniform Regul ati ons, NAVPERS
156651 . Individuals attached to a unit wearing the CUU are
required to maintain a full seabag. CUU units have

adm ni strative personnel assigned, who could transfer to a non-
CUU unit, therefore requiring the dungaree uniform Also, there
are tinmes when the dungaree uniformis prescribed (i.e, induction
to Naval Correctional Custody Units). This is a Total Force

i ssue and nmenbers of the Naval Reserve Force nust conply wth

Uni f or m Regul ati ons.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




ITEM 111-7-99

ORI G NATOR NUMBER: 11-01/1020-99

SUBJECT: SELECTED RESERVE UNI FORM ENTI TLEMENTS

SUBM TTED BY: CDR David W Birt
NAVRESCEN Cor pus Chri sti
DSN 861- 2243

PROBLEM DI SCUSSI O\ The uniformentitlenment for a Sel ected
Reservi st advanced to Chief Petty Oficer (CPO or newy

conm ssioned officer in the Naval Reserve is insufficient in
anount, not payable to the individual in a tinely manner and is
not consistent between the two types of career advancenent.

Per the DOD Pay Manual, 30602 and 80332, Naval Reserve officers
initially comm ssioned or transferred from anot her branch of the
Armed Forces, are entitled to an initial allowance of $200 for
both male and female. This anmount minimally covers the cost of
one conpl ete uniform

At the sane tine, the entitlenent for an individual advanced to
CPO is approximately $400 for males and $500 for femal es.

In both cases, the amount should be reviewed and in the case of
new y conm ssioned officers raised, at |east, to the anount
al |l owed for new CPGCs.

For newly conmmi ssioned officers, the entitlenent is not payable
until after the nenber conpletes 14 |DTs, 14 days AT or 90 days
of active duty. Therefore, the nenber nust pay up front the
significant uniformcosts for conm ssioning.

In the case of newy advanced CPGs, paynment is not made until the
menber is actually pronoted, which could be up to a year after
t he Septenber frocking.

RECOMVENDATI ON: COVNAVRESFCOR support review ng the uniform
entitlements with an aimof standardizing the entitlenents,
increasing the entitlenments and maki ng t hem payabl e upon
acceptance for comm ssioning or selection for advancenent to CPO

NAVRESREDCOVREG ELEVEN POLI CY BOARD DI SCUSSI ON: I nitial uniform
entitlement for newy conmm ssioned officers should be paid upon
their effective date of rank, vice making themwait four to six
nonths. Al so, newy conm ssioned officer incur higher initial
uni formcosts than newy selected CPCs and, therefore, should
receive an equitable initial uniformall owance.
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Most newly selected CPCs are frocked at the sane tine in
Septenber. Paynment of the initial uniformallowance at this tine
would fall in an earlier fiscal year than their advancenent

aut hori zation, would be cost prohibitive and a burden on the
financial systemcomng at the end of a fiscal year. Since the
Navy uni form exchange systemw || defer paynment on their new
uniforms until their date of rank, there should not be an undue
financial burden on the individual at the time of frocking.

NAVRESREDCOVREG ELEVEN POLI CY BOARD RECOVMENDATI ON:  The Board
concurs with the recommendati ons for paying newly comm ssi oned
officers their initial uniformall owance effective upon their
date of rank. The Board does not concur with paying an all owance
to CPGs at frocking. Recomend forwarding to the COVWNAVRESFOR
Policy Board for consideration.

COVNAVRESREDCOVREG ELEVEN RECOMVENDATI ON:  Concur. Forward to
t he COVNAVRESFOR Pol i cy Board for consideration.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: Newl y sel ected CPGCs
are not entitled to any pay and all owances until advanced to that
paygrade. The Navy does not have the authority to pay these
menbers in advance. The Board does not concur wth paying an

al  owance to CPGs at frocking.

Title 37, US Code, provides that all officers in the Uniform
Services are paid an initial uniformallowance of $200. It is

t he consensus of the Board that the Chief of Naval Operations
(PERS20) is responsible for adjusting this allowance. Subm ssion
of this itemis not wwthin the scope of this Board. In addition,
under current |aw, Reservist officers are conpensated exactly as
their active duty counterparts.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




ITEM 111-8-99

ORI G NATOR NUMBER: PM 03/1100-99

SUBJECT: MODI FI CATI ON OF REQUI REMENT FOR RECRUI TER CREDI T

SUBM TTED BY: PN2 Roberts
NAVAI RES Poi nt Migu
(805) 989- 7296; DSN 7296

PROBLEM DI SCUSSI ON: Currently, the new Sel ected Reservist gain

nmust conplete only a four-hour drill period in order for the
recruiter to receive credit for the quota. After the four-hour
period is conplete, if the nmenber is not obligated to drill (AA

or APG, he/she can put in a request to be transferred to the IRR
with a recomendation for reaffiliation. This wastes work hours
for PSD, nedical and NAVAI RES Poi nt Miugu, because it takes
approximately two days to conpletely process a gain. After the
menber requests transfer to the IRR it takes approximtely two
days to process the loss (by PSD, nedical and NAVAI RES Poi nt
Mugu). The Reserve unit nust conplete a transfer eval uation on

t he nenber they have never seen. The nmenber fills a billet that
coul d have been used for a Selected Reservist who really wants to
make a | ong-term conmm t nment.

RECOMVENDATI ON: Require all new gains to drill eight drill
periods (two nonths) before the recruiter receives credit for the
new affiliate.

NAVAI RES PO NT MUGU POLI CY BOARD RECOMVENDATI ON: The Board
concurs with the above recommendati on.

CO, NAVAI RES PO NT MUGU RECOVMENDATI ON:  Concur, strongly
recomendi ng approval .

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  The current policy on
credit for the Recruiter is to authorize credit before the new
menber’s first drill. If the applicant does not report for the
arranged drill, the gain is subtracted fromthe Recruiter’s
statistics. The consensus of the Board is to keep the present
policy of Recruiter credit in place and to enphasize the

i mportance of a quality turnover of new accessions to the Naval
Reserve Activity.

1999 COWNAVRESFOR POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-9-99

ORI G NATOR NUMBER: PM 05/1100-99

SUBJECT: PERSONNEL NEEDI NG TO BE 26 YEARS OF AGE TO ENLI ST IN
THE NAVAL RESERVE W THOUT PRI OR SERVI CE

SUBM TTED BY: HML Sands
NAVAI RES Poi nt Migu
(805) 989-7296; DSN 351- 7296

PROBLEM DI SCUSSI ON: Currently, a person nmust be a m ni num of 26
years of age to enlist in the Naval Reserve if he/she has no
prior service.

RECOMVENDATI ON: Exceptions should be made for individuals with
degrees, professional licenses or certificates that nmake that
person qualified for a Navy NEC

Well qualified individuals who woul d be beneficial to the Navy
are being turned away because of their age. The Navy would
benefit froma person who would attend civilian school on his/her
own initiative and becone |licensed as a professional in the
civilian popul ation. Paranedics, x-ray technicians, respiratory
techni ci ans and many other technicians are difficult billets to
fill due to the lack of funding for training. However, there are
licensed civilian counterparts, who are already trained in these
technical fields who are being turned away.

Most technicians are receiving their licenses before the age of
26. For many, they are a licensed professional by the age of 20.
This can be 6 years of |ost service to the Navy. For many, if a
person does not enlist at a young age, he/she is unlikely to
enlist when they are older. This would be an entire loss to the

Navy of this person=s skills.

In the | aw enforcenent field, we have individuals who attend a 7-
nont h acadeny and then another year of job training before they
receive the P.OS. T. certificate. The |ocal governnent hand-

pi cked these individuals through a series of background checks

and interviews. They are considered the city=s cream of the

crop, the city=s |eaders, trusted to nake life and death
deci si ons under stressful conditions, yet they are not qualified
to serve their country in the Naval Reserve because they are
under the age of 26.

The Naval Reserve will continue to |ose the opportunity to
recruit needed skilled people because of this m ni num age
requirenment. To renmedy this, the Naval Reserve shoul d nmake
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recrui tment exceptions to skilled exceptional people.
NAVAI RES PO NT MUGU POLI CY BOARD RECOMVENDATI ON:  The Board
concurs with the above recomendati on.

CO, NAVAI RES PO NT MUGU RECOVMENDATI ON:  Concur, strongly
recommendi ng approval. Notw thstandi ng consi derations of
i ndi vidual maturity, the Naval Reserve is bypassing potentially
hundreds of man-years of skilled service under the current

policy.

1999 COVWNAVRESFCOR POLI CY BOARD DI SCUSSI O\ Cui delines for
enlistment of non-prior service nenbers in the Naval Reserve are
contai ned i n COWAVRESFORI NST 1001. 5C, paragraph 110. The
stipulation that non-prior service enlistees be 26 years old is
designed to prevent conpetition with regular Navy recruiting for
the sane individuals. Although it is true that Naval Reserve
recruiting is limted by the mninmumage restriction, it is the
consensus of the Board that this recruiting restriction is in the
best interest of the Total Force.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




ITEM 111-10-99

ORI G NATOR NUMBER: PM 06/ 1100-99

SUBJECT: REG ONAL BI LLET ASSI GNVENTS

SUBM TTED BY: PNC Ter nahan
NAVAI RES Poi nt Mugu
(805) 989-7296; DSN 351-7296

PROBLEM DI SCUSSI O\ The Naval Reserve recruits to nationa

bill et vacancies/reservations. The vacant rate often does not
exist at the local unit. Recruiting in sonme areas continues
despite the resulting excessive in-assignnment processing (I|AP)
rates. Sonmetines billets cannot be found for cross assignnent
pur poses on the national list. |If a billet is found, cross
assigning out causes a training managenent problem Furthernore,
travel to the gaining command is often not practical.

RECOMVENDATI ON: Substitute regi onal vacancies for national
vacancies and require recruiters to fill specific regional
reservations. Exception could be allowed for critical NOBCs and
NECs, as in Program 32 (Medical) units.

NAVAI RES PO NT MUGUJ POLI CY BOARD RECOMVENDATI ON: The Board
concurs with the above recommendati on.

CO, NAVAI RES PO NT MJGJ RECOMIVENDATI ON: Concur . For war ded for
consi der ati on.

1999 COVNAVRESFOR POLI CY BOARD DI SCUSSI ON:  Recrui t nent and
assignment of Naval Reservists to a local or regional billet is
the ideal situation. The nobility of our Naval Reservists,
however, often causes local billet fills to be changed to | APs or
cross assignnents due to the relocation of the Sel ected
Reservist. |In spite of these training and nmanagenent issues, the
Nati onal Assignment System as currently configured, allows the
Naval Reserve to nore adequately neet Total Force nmanpower
requirenments.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-11-99

ORI G NATOR NUMBER: 13-24/1301-99
SUBJECT: ASSI GNVENT OF SENI OR OFFI CERS TO BI LLETS VI A THE APPLY PROGRAM
SUBM TTED BY: CAPT B. R Lance

NR NAVHOSP Great Lakes 1713
NAVRESCEN Youngst own
(H (330) 678-0757; (W 330-376-1325

PROBLEM DI SCUSSI ON: The National, Command and Senior O ficer Non-Conmand
Bill et Screening and Detailing Board was established to Aissue fair,

efficient and standardi zati on proceduresOto fill billets for the Nava
Surface Reserve Force. Since its establishnent, several issues of
i mpl enent ati on have surfaced which are in conflict.

A specific issue is that Echelon IV commanders are allowed to have | oca

sel ection boards to fill billets and jobs. Echelon |V commanders nust inform
COWNAVSURFRESFOR (N12) of their intent to fill billets locally. However, in
fairness to the Reservists, once the positions are advertised, the nationa
board shoul d take precedence. The Echelon |V commanders have had their
opportunity to notify N12 of their intent to fill the positions. Once their
Awi ndow of opportunityd has passed, the process should go forward. |If it is
advertised as being available, it should be filled by the national board.

Exanple: | was selected for the DNS position in Fleet Hospital 21. Two
nonths later | was informed that the billet had been filled locally and was
not avail abl e.

RECOMMENDATION:  If the board is truly intended to Aissue fair, efficient,
and standardi zati on proceduresOto fill billets, the process needs to be
reeval uated. Jobs and nobilization billets need to be separated, clearly
identified and advertised truthfully.

ACTI ON OFFI CER: CAPT B. R Lance
NR NAVHOSP Great Lakes 1713

NAVRESREDCOVREG THI RTEEN POLI CY BOARD DI SCUSSI ON/ RECOVVENDATI ON:  For war ded for
consideration. It is recommended that once a billet has been advertised at
the National Command, Non-Command Billet Screening and Detailing Board the
billet can no longer to be filled by Echelon |V comranders.

NAVRESREDCOVREG THI RTEEN RECOMIVENDATI ON: Forwarded to t he COWNAVRESFOR Policy
Board for consideration.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: A procedural flaw resulted in two
personnel being selected for the sane billet. The tinme line for Echelon IV
notification of local fills has been adjusted to prevent a recurrence.

1999 COWNAVRESFOR POLI CY BOARD RECOMVENDATI ON:  Furt her consideration of this
itemis not recomended.




ITEM [11-12-99

ORI G NATOR NUMBER  13-10/1418-99

SUBJECT: EXAM TEST RESULTS

SUBM TTED BY: OSCM SW Ceorge P. Allen
NAVRESCEN Rock | sl and
(309) 782-0960

PROBLEM The tinme frame between taking the petty officer exam
and receiving the results appears excessive.

DI SCUSSI ON:  Many factors add tinme to the process between taking
the test and learning the results. Mst of those events are
accelerated to a point where further tine conservation may not
yield a perceivable inprovenent in the chain of events.
Currently, SELRES results are reported out at nearly the sane
time as the TARresults. This neans, for exanple, a SELRES
menber taking an examin August and a TAR taking the test in
Septenber will get the results at nearly the sane tine.

RECOMVENDATI ON: It is recomended that tests are given during
the sane nonth for SELRES and TAR or results are reported out
sooner. Either way, the objective is to get the results back
prior to one nonth before the next examcycle. Al efforts to
expedite the process are encouraged. An investigative body to

| ook into the process is suggested with an enphasis on electronic
means to inprove the process.

ACTI ON OFFI CER: CDR Janes Stevens
NR NH GLAKES DET S
(H (630) 420-0846; (W (815) 782-6084

NAVRESREDCOVREG THI RTEEN POLI CY BOARD DI SCUSSI ON:  Current

i nformati on technol ogy supports a turnaround tinme of 30 days or
less fromthe | ast day the exam can be adm nistered to active or
Reserve menbers. The current two-nonth delay in obtaining the
results of advancenent exans negatively inpacts the norale of our
sailors and inpedes their ability to prepare for the subsequent
exam nati on.

NAVRESREDCOVREG THI RTEEN POLI CY BOARD RECOVMENDATI ON: A change
to the advancenent exam schedul e is not recommended. Scheduling
Sel ect ed Reserve advancenent exans one nonth prior to active duty
exans permts answer sheets to be received by the Naval Education
and Trai ning Professional Devel opnment and Technol ogy Center
approximately the sanme tine as active duty. Forwarded for
consi der ati on.
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COVNAVRESREDCOVREG THI RTEEN RECOVIVVENDATI ON: Forwarded to the
COWNAVRESFOR Pol i cy Board for consideration.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  Fi xed factors such as
the determ nation of advancenent quotas and the active duty exam
schedul e drive the date that examresults are issued. USNR(TAR)
advancenent exans are held to coincide with USN active duty exans
as a matter of practicality in scheduling exans within an active
duty command. SELRES exans precede USN and USNR(TAR) exans in
order to accommopdate SELRES who drill on various weekends. The
foll owi ng nonth (which coincides with the active duty exam cycle)
provides time for justified nmake-up exans. Conducting SELRES and
TAR exans during the same nonth would, in effect, either
elimnate the nake-up exam opportunity for SELRES or
significantly conplicate the adm nistration of advancenent exans
wi thin an active duty conmand.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




ITEM 111-13-99

ORI G NATOR NUMBER:  CNCWGT- 01/ 1500- 99

SUBJECT: LEADERSHI P TRAI NI NG CONTI NUUM (LTC)

SUBM TTED BY: CDR M chael R Ew ng
M U 210
(410) 539-2481

PROBLEM DI SCUSSI ON:  COMNAVSURFRESFOR has directed officers in
conm ssioned units to attend LTC courses. The course assignnment

i s based upon billet; Commanding Oficers (COs) attend the
command course, Executive Oficers (X0Os) the advanced course and
Departnment Heads attend the internediate course. |In theory, this
assignment by billet appears correct, practicality it does not.
This is a result of Reserve officers not having the exact career
path as active duty officers. Two exanples apply:

1. Qur Maintenance and Repair Departnent Head attended the

i nternedi ate course. Although he felt this was a val uable
course, he was the nost senior officer inthe class. He is a
seni or Lieutenant Commander (LCDR) who is awaiting the results of
t he Commander (CDR) Board. |If he were on active duty, he would
not be at the departnent head point of his career and woul d not
have attended the internedi ate course.

2. |1 went fromD vision Oficer tours on active duty to D vision
Oficer tours in the Reserve. Followed by CO of a ship augnent
unit, Oficer-In-Charge (O C) of an inshore boat unit and then
the XOof a MUWJ. | have yet to do a departnent head job.

Wuld I then, as a CDR require the internedi ate course?

RECOMVENDATI ON: Change the policy to one or both of the
f ol | ow ng:

1. Allowthe CO of conm ssioned units (or the next higher
echelon) to waive the LTC requirenment when the requirenent does
not pass the Acommobn sense test. (Current policy requires the
first flag officer in the chain of command to waive the
requirenment.)

2. Alowthe officer to attend the LTC that is nore suited to
hi s/ her career point, not tying it to his/her billet.

ACTI ON OFFI CER; CDR Ti nothy D. Mbon
(757) 887-7457; DSN 953- 7457

NI UMVGRU TWO POLI CY BOARD DI SCUSSI ON: The policy requiring all
CCs, XOs, departnent heads and division officers in conm ssioned
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Reserve units to attend LTC within one year of billet assignnment
is not realistically achievable due to a conbination of
operational requirenents, inadequate funding resources and

avai lability of Sel ected Reserve (SELRES) personnel to conplete
nore than 12 days of Annual Training (AT) per year. The current
requirenment for all of these officers to attend the various

| evel s of LTC is cunbersone and may have a significant inpact on

the officer resources available to conplete the unit=s
operational conm tnents.

The Division Oficer, Departnent Head, advanced and conmand | evel
LTC courses have readily apparent benefits in the devel opnents
and mai ntenance of the | eadership skills of the Naval Reserve
Oficer Corps. However, due to operational conmtnents and
[imtations in time and fundi ng resources, the current
requirenment for all officers assigned to Division Oficer,
Department Head, XO and CO is burdensone and is likely to
adversely inpact the operational readiness of conm ssioned units
that it is designed to benefit.

Conmmi ssioned units i n COMNAVSURFRESFOR are manned by a m x of
SELRES and TAR personnel. In nost cases, all officer personnel
assigned to a conm ssioned unit are SELRES who are funded to
conplete a 12-day AT period, as well as perform 48 |IDT peri ods
each year. (Obtaining required watch station qualifications,

mai nt ai ni ng operational skills, conpleting training requirenents
(i.e., CM5 school, Joint Maritime Command | nformation Systens
(JMCI'S) Watch O ficer school, M UW System Upgrade Fl eet

I ndoctrination Training, etc.) and support fleet-sponsored
exerci ses or operations nust be achieved during either the
Inactive Duty Training (I1DT) or AT periods. Wth nost

conmmi ssioned units scheduled to participate i n OUTCONUS
operations every year, the requirenent for all assigned officers
to attend LTC i s considered burdensone and not readily achi evable
because they are needed for these operations.

The follow ng are additional discussion points:

1. Division Oficer billets in comm ssioned units are normal |y
filled by Lieutenants (LTs) or LCDRs who have conpl eted at | east
one shi pboard division officer tour.

2. Departnment Head billets in comm ssioned units are normally

filled by senior LCDRs who have conpleted a shipboard division

of ficer tour and have held several responsible positions in the
Naval Reserve.
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3. CO0s and XOs are both assigned to their billets for a period
of two years. It is unrealistic to assune that they both can be
absent froma fleet-sponsored operation or exercise.

4. Attendance at LTC outside of the normal AT period wll
require allocation of additional funds, as well as increasing the
AT requirenment for SELRES officers from12 to 24 days, which wll
potentially inpact their civilian enpl oynent.

NI UMGRU TWO POLI CY BOARD RECOMVENDATI O\ Recommend that the
requi renent for all CGOs, XOs, Departnent Heads and Division
Oficers in comm ssioned units attend LTC within one year of
billet assignment be studied and nodified to account for the
uni que constraints of Reserve participation, funding and
operational conm tnents.

COWNI UWGRU TWO RECOMVENDATI ONS

1. Echelon IV commanders should identify the key billets within
t heir subordi nate Reserve conm ssioned units that shall be
required to attend the appropriate tw-week LTC course. Al so,
echelon IV commanders should be granted the authority to waive
the requirenents on a case-by-case basis, based on operational
requirenments.

2. Renove the LTC requirenment for SELRES officers assigned to
division officer billets in conm ssioned units. LTs or LCDRs who
have conpleted at | east one shipboard division officer tour
normally fill these billets.

3. The determ nation of which two-week course is appropriate for
each billet (or individual) should account for that billet=s (or

i ndi vi dual =s) rank and responsibility. (For a CDR assigned to a
departnment head billet, the appropriate LTC is either the
advanced or conmmand | evel course.)

4. Those billets (officers) not identified as requiring

conpl etion of the two-week LTC shall be required to attend the
COWNAVRESFOR- sponsor ed two-day | eadershi p course, which can be
acconpl i shed during a normal |DT period.

5. Provide additional funding in the formof AT (Special) for

all SELRES officers required to attend LTC to conplete the course
and still support unit operational commtnents. If the

requi renent for all CGOs, XOs, departnent heads and division
officers to attend LTC is not nodified, this will require fully
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funding an additional 12 days of AT (Special) for all officers
assigned to these billets.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: COWNAVRESFOR ful |y
supports the CNO s guidance for mandatory LTC for all active duty
and SELRES. The LTC is one of the vehicles selected by CNOto
ensure m ssion readi ness and | eadership qualities throughout the
chain of command. Non-attendance due to unit operational

comm tnents or other exceptions jeopardizes the CNO s vision for
Total Force Leadership training, as well as the potential for
pronoti on or advancenent of the individual service nenber.
NAVADM N 189/ 97 and ALNAVRESFOR 18/97 provi des for the
appropriate LTC at career mlestones and/ or equival ent years of
service. Active participation and support of the LTCis
essential to the long-term success of the Naval Reserve and
contributes directly to the Total Force concept.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




ITEM [11-14-99

ORI G NATOR NUMBER:  04-08/1513-99

SUBJECT: ADVANCED PAY GRADE ( APG)/ ACCELERATED | NI TI AL ACCESSI ON
(Al A) QUOTA CONTROL PROCESS

SUBM TTED BY: LCDR J. P. Steinbronn
CO NAVRESCEN Avoca
(717) 457-8430

PROBLEM DI SCUSSI O\ The present neans of obtaining AT orders for
APG school at the Professional Devel opnent Center in New Ol eans
IS inadequate to ensure that the backl og of APGE Al A accessi ons
are provided wth the opportunity to attend the required course
prior to their 36-nonth time limt. The associated retention
problemis also significant, in that their TIR counter for
advancenent eligibility for their next higher pay grade does not
start until their tenporary rate is nade permanent (APG school is
one of the requirenents). Therefore, due to no fault of the
menber, they remain ineligible for advancenent exanms with the
sol e requi renent being the APG school

In particular dire straights are the construction battalion
personnel, as they have been struggling with the new O der
Witing Module (OM at the battalion RSS sites due to shutdown of
COVRNCFSC AT order witing out of Gulfport, M5 on 1 Cctober 1997.
Al t hough they have made giant | eaps in the advance notice of AT
orders, they did not get “front of the line privileges” with
respect to getting their fair share of APG schools for personnel
accessed prior to 1 October 1997.

Presently, FY98 APG school quotas for all classes are filled, but
“no shows” continue to occur and cannot be filled after each
class starts. Due to the huge backl og of quota requests, the
recruiting command has suspended the APGE Al A recruitnment prograns
which in turn wll have significant end strength inpact starting
in May 1998. This is a serious two-edged problemof retention
and accession facing the manpower side of the house.

RECOMVENDATI ON:  There are at | east three neasure that can be
taken to solve the quota backl og:

1. Increase capacity of the APG school

a. Convert the nedical facility on the Naval Support
Activity, New Orleans grounds to barracks and of fice/cl assroom
space to all ow nore sections/personnel per 2-week training
period. This would require |ong-term planning, significant
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al  ocati on of construction/ mai ntenance funds and woul d not
provide a near-termsolution for the present “tenporary” backl og.

b. Authorize the COMWAVRESFOR school s coordinators to issue
orders to 105%to 110% of the design capacity of each two-week

session. Do this based on the historical “no show or
cancel l ation rate m ni num val ue for the school, but make
contingency arrangenents (such as cots, sleeping bags, |ocker
space, etc.) in the event that all ordered personnel actually
report for duty. Real world and famly crises will continue
regardl ess of the pressure exerted by senior |eadership, so
research is required to optimze this vital resource to its
maxi mum capacity. This will not increase costs, but wll
instantly raise utilization of existing capacity.

2. Inplement a billet control nunmber (BCN) system This should
be done at the schools coordinator |evel and expand the
appl i cati on acceptance wi ndow beyond the present 120 days. E.g.,
have all Reserve activities submt their list of personnel who
have been recruited to the APG Al A prograns, but have not receive
t he APG school nor orders to sane through their respective
echelon IV to the schools coordinator by 30 June each year
(corresponding to the AT waiver date) for purpose of prioritizing
associ ated BCNs by accession date (day-for-day seniority not
based on pay grade). The first APG school dates in the next FY
will be slated to clear the backlog fromprior years and the
“unknowal be” nunbers of APGE Al A accessions not having the

requi red APG school and those nunbers can be effectively managed
outside of the order witing shop, as well as building a feedback
mechanismto the recruiting command to prevent further “sprint
and drift” methods of recruiting personnel into the Naval

Reserve. Also, allow entry of these requests with BCNs for the
next FY starting 1 August of each year for all the APG school
dates required to clear the backlog. To cut down on the “no
show’ count, we can get the National Commttee for Enployer
Support of the Guard and Reserve involved to sol ve enpl oyer-

enpl oyee conflicts in this matter

3. Evaluate feasibility of a second APG school. This could be
done at an active duty base, such as SUBASE San D ego or NAVBASE
Everett, which have existing firefighting and danage control
trainers, as well as pools to provide increased capacity and have
a location that priority service for Reserve activities west of
the Mssissippi River. This would entail additional Reserve
manni ng or a menorandum of agreenment with the active duty
personnel or contracting of services to provide the sane quality
training as the Professional Devel opment Center currently
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provides. This would raise costs in the area of instructors, but
woul d reduce costs of transportation to the site for western
region activities and rapidly reduce the backlog of unfilled
guota requirenents.

ACTI ON OFFI CER: YNL WlliamE. Goin
NAVMARCORESCEN Harri sburg
(717) 255-8070

NAVRESREDCOVREG FOUR POLI CY BOARD DI SCUSSI ON:  Agree t hat
priority for APG school quotas should be given to those who have
been in the program | ongest. Also, reconmmend that quota control
for APG school conformto that for all other schools for Nava
Reservists. For nost schools, NRA training staffs obtain a
gquota; THEN an AT application is submtted for the tine/location
of the school. For APG school, the AT application acts as the
guota request and if there is no APG school quota avail able for
the dates requested, the AT application is rejected. This
conplicates the process and serves no useful purpose.

The pl anned transfer of APG school from New Ol eans to RTC G eat
Lakes will elimnate many of the problenms with the current
AP Al A school pipeline. Until that nove takes place:

1.a. A second APG school |ocation was set up in Gulfport, MS.
This elimnates the need for exceptional neasures to expand
capacity in New Ol eans.

1.b. Agree with the recommendation that COWNAVRESFOR over book
each APG class. Wile four in a roomberthing in the sane
building is integral to the training environnent, in the event
that all schedul ed attendees arrive for a particular class,
assignment of one or two APGs to other quarters until attrition
opens up spaces in the main berthing area i s acceptabl e.

2. Agree that quota assignnents should be allowed as early as
possi ble. Cass schedul es should be stable throughout the FY and
there is no reason to restrict quota assignnent to only a 120-day
W ndow.

3. Establishnment of the Qulfport school has created a second APG
school site.

NAVRESREDCOVREG FOUR POLI CY BOARD RECOVMENDATI ON:  For war ded,
recomendi ng approval .
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COWAVRESREDCOVREG FOUR RECOVMENDATI ON: Concur. This problem
needs to be addressed, although there is currently a change “in
work” to shift APG training fromNew Ol eans to RTC G eat Lakes.
This shift could solve the problem if it occurs in a tinely
fashi on.

1999 COWNAVRESFOR PCLI CY BOARD DI SCUSSI ON As of 23 February
1999, 2,130 Advance Pay G ade (APG) quotas are avail able at New
Oleans, @Gulfport, and RTC Great Lakes. O these available
guot as, 837 have been filled. The addition of the G eat Lakes
RTC to augnent the APG Al A training pipeline has elimnated the
backl og probl em

1999 COWNAVRESFOR POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM [11-15-99

ORI G NATOR NUMBER:  04-03/1521-99

SUBJECT: NATI ONAL PROSPECTI VE COMVANDI NG PROSPECTI VE EXECUTI VE
OFFI CER COURSE

SUBM TTED BY: CAPT Christopher P. Moriarty
GVTU 0415G
(212) 208-1511

CAPT Kirk Unruh
NAVRESREDCOVREG Four
(609) 258-3305

PROBLEM DI SCUSSI ON: Naval Reserve unit commandi ng officers,
especially junior ones, are frequently not fully prepared to be a
unit CO.  There is no national course used for preparing Nava
Reserve unit Prospective COs (PCOs). On the active duty side,
there is a PCQO PXO pi peline course for officers slated to be unit
COs/ XCs. The only such courses for Naval Reservists are locally
prepared and offered at the echelon IV level. COWAVRESFOR has
produced a Reserve unit course on CD-ROM but it |acks sone

i mportant subject matter and it will be difficult to keep
current.

RECOMVENDATI ON: Prepare a PCO course to be used nationally to
train Reserve unit PCOs/PXOs. The course would be devel oped and
presented in PowerPoint and then used to train the trainers, who
woul d then go back to the echelon IV to teach the course. The
exanple for the course would be the Naval Reserve Oficer
Leadershi p course which was devel oped by Naval Reservists in
Power Poi nt and then dissemnated to the echelon IVs to teach.
The prototype could be a PCO course devel oped i n Power Poi nt by
NAVRESREDCOVREG Four .

ACTI ON OFFI CER: LT Renee Joaquin
NAVMARCORESCEN W I m ngt on, DE
(302) 998-3328

NAVRESREDCOVREG FOUR POLI CY BOARD DI SCUSSI ON:  On a nati onal
basis, the requirenent exists to train Naval Reserve unit COs and
X0Os in a standardi zed format. NAVRESREDCOVREG Four has devel oped
a Power Poi nt prototype that is being recomended for forwarding
to the appropriate authorizing agency.

NAVRESREDCOVREG FOUR POLI CY BOARD RECOVMENDATI ON:  For war ded,
recomendi ng approval .

COMWNAVRESREDCOVREG FOUR RECOVMENDATI ON:  Concur .
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COWNAVSURFRESFCOR ((N7) DI SCUSSI ON (CDR LANDON, 8-6514): The CD
ROM based unit CO course (dated 25 Nov 97) i s COWAVSURFRESFORs
nati onal training course for PCOs/PXGs. This nethod of delivery
allows individuals to study at their own pace and according to
their work and training schedules. This course is reviewed
annual ly for currency and is updated as maj or changes to the

mat eri al occur and funding permts. Each NAVRESREDCOM is free to
suppl enent the standardi zed course material and to conduct on-
site training for PCOs/PX0s as funding allows. Several
NAVRESREDCOVE have devel oped suppl enentary instruction and
COWNAVSURFRESFOR (N7) is evaluating these for possible
distribution to the field.

COVNAVSURFRESFOR ( N7) RECOVVENDATI ON: That NAVRESREDCOVREG Four
forward their prototype course to COWAVSURFRESFOR (N7) for
eval uati on.

1999 COWMNAVRESFOR POLI CY BOARD DI SCUSSION: Mul tipl e avenues are
currently available to provide | eadership training to Prospective
CGs/ XCs (PCAO PXO) SELRES, which include the COWAVSURFRESFOR
Nat i onal Training Course (CD-ROM, the two-day Reserve Senior
Leadership (RSL) Course, and the Leadership Training Continuum
(LTC) as delineated in ALNAVRESFOR 18/97. Additi onal
augnentation for |leadership training is at the discretion of the
REDCOM i n support of a unit commandi ng of ficer.

1999 COWNAVRESFOR PCLI CY BQARD RECOMIVENDATI ON: Furt her
consideration of this itemis not recomended.




ITEM [11-16-99

ORI G NATOR NUMBER:  19-07/1570-99

SUBJECT: SUBM SSION OF | NI TI AL ACTI VE DUTY FOR TRAI NI NG ORDERS
FOR ADVANCED PAY GRADE (APG) PERSONNEL | N PROGRAM SEVEN
( SEABEE) UNI TS

SUBM TTED BY: CDR Dani el At hey
NAVRESREDCOVREG Ni net een
(619) 532-1837; DSN 522-1837

PROBLEM DI SCUSSI ON: For SEABEE program APGs, the requirenent to
attend school is tracked by the Reserve center but Annual
Training (AT) order applications are submtted through the SEABEE
unit to the Reserve Support Site (RSS). Lack of continuous
communi cati ons between the SEABEE RSS and the center has resulted
in centers and SEABEE APGs bei ng unprepared for APG school and
appl i cations being del ayed while the nenber is in the

i ndoctrination process. Consequently, orders to APG school have
been cancel ed due to m scommuni cation as to the school start
dates and conpl etion of attendance requirenents (such as PRT and
confirmation of swmrming abilities).

RECOMVENDATI ON: That the responsibility for subm ssion of

initial AT orders on SEABEE APGs be transferred to the Reserve
center responsible for tracking all other facets of the APG
program As the Reserve centers already track subm ssion of al

ot her APG school applications, this will consolidate the tracking
and reduce the adm nistrative burden on the unit and ensure |ess
probl enms for the Naval Reserve Professional Devel opnent Center
(APG school).

ACTI ON OFFI CER YNC(SW GCerard
NAVRESREDCOVREG Ni net een
(619) 532-1881; DSN 522-1881

NAVRESREDCOVREG NI NETEEN POLI CY BOARD DI SCUSSI ON:  The Pol i cy
Board agrees this would expedite the order processing for APG
students and ensure all requirenments are net prior to going to
APG school. Currently on many occasi ons Reserve centers are not
aware an application has been submtted until the orders are
received. This caused several quotas to be canceled at the | ast
m nut e because all requirenments were not nmet prior to going to
school. This |owered the throughput at APG school, preventing
maxi mum at t endance for this nost demandi ng school .

NAVRESREDCOVREG NI NETEEN POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis recomended.




ORI G NATOR NUMBER:  19-07/1570-99 ( CONTI NUED)

COVNAVRESREDCOVREG NI NETEEN RECOVIVVENDATI ON: Concur with the
Pol i cy Board recommendati on.

1999 COWNAVRESFOR PCOLI CY BOARD DI SCUSSION: It is the consensus of
the board that the infrastructure already exists for the tracking
of AT orders by both the submtting Seabee RSS and servicing Naval
Reserve Activity. GComunication between the unit, RSS, and NRA
shoul d be used to its fullest capacity to ensure that personnel are
prepared for initial accession training. Accountability for
personnel nobilization readiness is and nust remain the
responsibility of the unit comrandi ng of ficers/officers-in-charge.

1999 COWMNAVRESFOR PCLI CY BQARD RECOMIVENDATI ON: Fur t her
consideration of this itemis not recomended.




ITEM [11-17-99

ORI G NATOR NUMBER:  19-08/1570-99

SUBJECT: FLEET ACCESSI ONS ARE NOT ALLOWED TO COVPLETE ANNUAL
TRAI NI NG (AT) THEIR FI RST YEAR AS A SELECTED RESERVE

SUBM TTED BY: AOCM AW Cifford Hitch
NAVRESREDCOVREG Ni net een
(619) 532-1842; DSN 522-1842

PROBLEM DI SCUSSI ON: Over the | ast few years, fleet accessions
have not been allowed to go on AT the first year they affiliate
with the Naval Reserve. Fleet accessions are actually the nost
val uabl e their first year in the Naval Reserve. They are the
nost current in their skills/specialty and would be a trenendous
asset training our Selected Reservists side-by-side on AT or to
t heir gai ni ng command because their skills can be used virtually
i mredi ately requiring very little update.

RECOMVENDATI ON: Al |l ow fl eet accessions the opportunity to apply
for AT their first year as a Selected Reservist as outlined in
BUPERSI NST 1001. 39C.

ACTI ON OFFICER:  AOCM AW difford Htch

NAVRESREDCOVREG NI NETEEN POLI CY BOARD DI SCUSSI ON: It woul d be
advant ageous to use fleet accessions who are already trained to
provi de i nmedi ate contributory support to neet the needs of the
gai ni ng commands. The policy, however, may be based on the
inability of COWAVSURFRESFOR to pay for AT of new accessi ons.

NAVRESREDCOVREG NI NETEEN POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis recomended.

COVNAVRESREDCOVREG NI NETEEN RECOVVENDATI ON: Concur with the
Pol i cy Board recommendati on.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: AT participation

gui dance is issued annually by COWAVRESFOR based upon fundi ng
avai |l abl e for the fiscal year. In COWAVRESFCR FY99 Force

Gui dance 141304Z Cct 98, Fiscal Reserve Pay, Navy (RPN),
Operations and Manpower Managenent nessage, and as clarified in
FY99 Suppl enental Force QGui dance nessage 231300Z Nov 98, all FY99
accessions are encouraged to perform AT. COWAVRESFOR i s
commtted to obtaining 100 percent AT funding for the Sel ected
Reserve Force.

1999 COWNAVRESFOR POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-18-99

ORI G NATOR NUMBER:  04-06/1571-99

SUBJECT: TAKI NG MEDI CAL/ DENTAL RECORDS ON ANNUAL TRAI NI NG ( AT)

SUBM TTED BY: HML C yde Kazebee
NAVRESCEN Fort Di x
(609) 723-7160, ext 144

PROBLEM DI SCUSSI ON: Carrying health records to active duty
training sites is largely unnecessary, except as required by
certain specific training commands. Also, there are serious
chain of custody inplications. Medical records can be lost in
transit. Naval Reserve activities have tracking and verifying
responsibilities for records, yet cannot directly control their
wher eabouts once they have left the activity. |Indeed, Chapter 6
of the Manual of the Bureau of Naval Medicine (MANMED) states
that “a patient may not retain his/her original health record.”
hand-carrying original health records by unauthorized individuals
is prohibited. the senior nedical officer/nmedical departnent
representative (MDR) shall be the custodian of the health record.
Were there is not nmedical departnent, the health record will be
kept with the nenber’s service record.

The health record, in fact, provides very little hel pful
information to the gaining command. In the cast that the
additional information is required by a treatnent facility,
iaison could be made with the record holding facility. Active
duty personnel executing TAD orders do not routinely carry their
heal th records wth them ALNAVRESFOR 10/97 and BUMED Itr of 11
Apr 98 elimnated the requirenent for MDRs to certify a nmenber PQ
90 days prior to executing AT orders. The requirenment was

el i mnated because drilling Reservists are obligated to notify
the MDR of any illness or injury which would preclude execution
of orders, a requirenent which is not printed explicitly on al
sets of AT/ ADT orders. Ergo, COWAVRESFCRI NST 1001. 5B, 901(1),
seens to contradict other guidance when it states “Reservists
departing on AT/ ADT will be given health and dental records with
certification that they are physically qualified to perform

AT/ ADT. ”

RECOMVENDATI ON: Bring requirenents in line with each other by
el imnating the COWAVRESFOR requirenent to i ssue nenbers their
health records to carry onto AT.

ACTI ON CFFI CER: HMC Eric Wei dman
Medi cal Departnment Head (N9)
NAVRESCEN Fort Di x
(609) 723-7160, ext 144




ORI G NATOR NUMBER:  04-06/1571-99 ( CONTI NUED)

NAVRESCEN FORT DI X POLI CY BOARD DI SCUSSI ON: Menbers of the Board
see no good reason for nedical records to be carried on AT,

except as required for additional nedical screening at the

gai ning command. Docunents attesting to inocul ations or requests
for additional information can be forwarded by el ectronic neans
fromthe Naval Reserve activity to the AT site at the request of
the active duty gai ni ng command.

NAVRESCEN FORT DI X POLI CY BOARD RECOVIVENDATI ON: Concur with the
above recommendati on.

ACTI ON COFFI CER: HMC Mark P. Livingston
NAVMARCORESCEN Ebensbur g
(814) 472-5083

NAVRESREDCOVREG FOUR POLI CY BOARD DI SCUSSI ON:  To ensure

consi stency between active duty personnel on TAD and SELRES on
AT, we need to elimnate the requirenent that SELRES carry

medi cal records to AT unless they have required nedi cal screening
that needs to be performed during AT. |[If unplanned nedi cal
treatment is adm nistered to the SELRES during AT, the sane

adm ni strative procedures that are used for active duty nenbers
whil e on TAD would apply for SELRES.

NAVRESREDCOVREG FOUR POLI CY BOARD RECOVMENDATI ON:  For war ded,
recomendi ng approval . Medical records should be treated the
same way that dental records are treated, both active and
Reserve.

COMWNAVRESREDCOVREG FOUR RECOVMENDATI ON: Concur .

1999 COWNAVRESFOR PCLI CY BOARD DI SCUSSI ON' COWAVRESFORI NST

1001. 5C and COWMNAVSURFRESFCRI NST 3502. 1C provi de the current

gui dance for adm nistrative procedures required for Naval
Reservists to performAT. These instructions have renoved the
requi rement for Naval Reservists to carry their nmedical record with
t hem on AT.

1999 COWMNAVRESFOR PCLI CY BQARD RECOMIVENDATI ON: Furt her
consideration of this itemis not recomended.




| TEM [11-19-99

ORI G NATOR NUMBER:  19-01/1600-99

SUBJECT: JURI SDI CTI ON OF SELECTED RESERVE ( SELRES) PERSONNEL
DURI NG | NACTI VE DUTY TRAI NI NG (1 DT) PERI ODS

SUBM TTED BY: CDR L. E. Dove
CO, NAVMARCORESCEN Long Beach
(310) 732-5742

PROBLEM DI SCUSSI ON: Per COWNAVRESFOR P1600. 2A, we do not have
any legal jurisdiction for SELRES in between nuster periods. Per
BUPERSI NST 1001.39C, the drill is identified as a m ninum of 4
hours and a drill day is identified as going from 0730-1230 (wth
1 hour counted for |unch) and 1230-1630 with the 1230 nuster
counting as two nusters, one for norning and one for |unch.
However, there is conflicting information from COWAVRESFOR on
how this is actually supposed to worKk.

Exanple: |If we conduct a 4 hour norning drill, release the
menber for |unch, and the menber decides to | eave the drill

| ocation for lunch, we |ose jurisdiction custody of the SELRES
until they return for the 1230 nuster. However, if we conduct
the norning drill, and the nenber elects to eat at the drill site
during the contract |unch, wanders around the conpound and then
returns for the 1230 nuster, we have maintained jurisdiction on
themthe whole tine. On the other hand, for nedical purposes, if
this same nenber who |eft had an accident while out at |unch we
woul d consider it as if the nmenber was still on drill status.
This type of policy is uneven, confusing and needs to be revi ewed
and clarified.

RECOMVENDATI ON:  The Navy Policy Board request QJAG nake a
conplete review of this issue.

ACTI ON CFFI CER: CDR L. E. Dove

NAVRESREDCOVREG NI NETEEN POLI CY BOARD DI SCUSSI ON: The REDCOM
Policy Board agreed with the CO Long Beach recommendation. An

i ncident occurred at NAVMARCORESCEN Long Beach in which
jurisdiction was | ost during the |unch break and appropriate

Uni form Code of Mlitary Justice (UCMJ) action was not

aut horized. The Reserve center investigated and was told that no
action was possi ble because the all eged event occurred at |unch
whil e of f Navy/ DOD property.




ORI G NATOR NUMBER: 19-01/1600-99 ( CONTI NUED)

NAVRESREDCOVREG NI NETEEN POLI CY BOARD RECOVMVENDATI ON:  Furt her
consideration of this itemis recommended to determ ne a way t hat
SELRES wi Il be covered under the UCM] fromthe norning nuster to
the end of the drill day.

COVNAVRESREDCOVREG NI NETEEN RECOVVENDATI ON: Concur with the
Pol i cy Board recommendati on.

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSION: Article 2 of the UCM
governs when a service nenber is subject to mlitary
jurisdiction. Article 2 does not confer plenary jurisdiction
over Reservists, but instead provides that jurisdiction is proper
only when the Reservist is actually engaged in inactive duty
training.

The inmposition of jurisdiction over Reservists and the subsequent
| oss of jurisdiction is necessarily artificial. There wll

al ways be fringe cases because the period of IDT is a finite
period. The UCM] was pronul gated to ensure obedi ence to orders
and to provide a vehicle to discipline mlitary nmenbers for

of fenses commtted in areas beyond the jurisdictional reach of
state or foreign governnents. The Code is intended only as a
suppl enent to state and federal |aw and not as a substitute.

The probl em posed invol ves concerns that mlitary nenbers are

af forded nedi cal coverage while traveling to and from | DT

peri ods, but are not subjected to mlitary jurisdiction. This
illustrates the point that |IDT periods are finite and nust
necessarily have a beginning and an end - nuster. Broader

medi cal coverage is justifiable because travel to and fromIDT is
required for all Reserve personnel, and this travel provides sone
benefit to the particular service. Inposition of jurisdiction
over Reservists' part |IDT periods would be exceedingly difficult
t o manage because there woul d be no identifiable beginning and
end, and those tinmes would be equally as artificial as actual |DT
peri ods.

BUPERSI NST 1001. 39C, Section 1203, provides a solution to this
kind of jurisdictional dilema. The instruction permts a NRAto
i ncorporate the lunch neal into the IDT period, so long as the
time for the neal is not credited toward the actual drill. Per
the instruction, unit commanders are permtted to nuster the
Reservists out of the norning drill and i mediately nuster them
back in for the afternoon drill, so long as the nmeal is provided
at government expense. |If Reservists are not kept at the NRA
during lunch, then Article 2 of the UCM] will not support
jurisdiction over them



ORI G NATOR NUMBER: 19-01/1600-99 ( CONTI NUED)

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-20-99

ORI G NATOR NUMBER:  06-10/1610-99

SUBJECT: PERI ODI C EVALUATI ONS FOR E- 6 RESERVE PERSONNEL

SUBM TTED BY: CDR Jean-Pierre Ple
NAVRESCEN Bal ti nore
(202) 647-1073

PROBLEM DI SCUSSI ON: The annual periodic eval uations of E-6

per sonnel coincide every two years with change of comuand of

Naval Reserve units. Besides the possibility of not being
prepared in a tinely manner because of the proximty of the unit
turnover, new Commanding O ficers (CGOs) can not possibly know the
conparative performance of this group of individuals.
Consequently, the evaluations of Reserve E-6 personnel, the next
generation to becone Chief Petty Oficers, consistently get

Ashort changed. O

RECOMVENDATI ON: Change the E-6 eval uation peri od.

ACTI ON OFFI CER: YN1 Lot sie Woten
NAVRESCEN Bal ti nore
(410) 752-4561

NAVRESREDCOVREG SI X POLI CY BOARD DI SCUSSI ON: The Board concurs
that the Cctober turnover of Reserve unit COs and the 15 Novenber
subm ssion requirenent for E-6 evaluations creates a difficult
situation for prospective COs to appropriately eval uate E-6
personnel. The possible alternatives identified by the Board

i ncl ude:

1. Require the departing NR unit CO to conplete a Performance
I nformati on Menorandum (PIM for E-6 personnel in the Reserve
unit.

2. Change the reporting date of Reserve E-6 evaluations to 15
August .

3. Require Departure of Reporting Senior evaluations for E-6
per sonnel .

4. Do not change the 15 Novenber reporting date, but require
departing unit COs to certify that evaluations of E-6 personnel
have been conpl eted and di scussed as a command turnover item
The conplicated nature of this problemwarrants consi deration at
a higher Ievel.



ORI G NATOR NUMBER:  06-10/1610-99 ( CONTI NUED)

NAVRESREDCOVREG SI X POLI CY BOARD RECOMVENDATI ON:  For war ded for
further consideration. The Board recomends that departing
Reserve unit COs of Naval Reserve units be required (in BUPERS
directive) to conplete PIMs for E-6 personnel.

COWNAVRESREDCOVREG S| X RECOMVENDATI ON: Concur with the Policy
Board reconmmendati on. Forward t o COWNAVRESFOR for consi derati on.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: The submi ssi on of
enlisted evaluations is a command | eadership topic. BUPERSI NST
1610. 10 Navy Performance Eval uati on and Counsel i ng System

requi res subm ssion of E-6 evaluations on 15 Novenber of every
year. Reporting senior changes of conmand prior to this date
provi de sonme chal |l enges. There are, however, nunerous approaches
that are available to the commandi ng officer to achieve this goal
(Performance I nformation Menorandum or early subm ssion of the
eval uation).

The consensus of the Board is to maintain the reporting date as
pronmul gated i n BUPERSI NST 1610. 10.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




ITEM [11-21-99

ORI G NATOR NUMBER:  19-09/1610-99

SUBJECT: OFFI CER FI TNESS REPORTS FOR O C=S OF THE | NTEGRATED
CONUS MEDI CAL OPERATI ONS PLANS (| CMOP) MIF

SUBM TTED BY: YNCS(AW Patricia H N chol son
NAVRESREDCOVREG Ni net een
(619) 532-1834; DSN 522-1834

PROBLEM DI SCUSSI ON: COVNAVSURFRESFOR New Orl eans LA 0813087 Cct
97 states the reporting senior for fitness reports on O Cs of the
| CMOP MIF units will be concurrent fromthe Naval Reserve
activity (NRA). In the event the conmanding officer of the NRA
is junior to the AOC, the report nust be forwarded to the first
officer in the chain of command who is the Reserve conmmandi ng

officer=s equal or senior in grade (i.e., OCis a captain and
senior to the NRA CO the report is forwarded to the readi ness
commander). The fitness report is then forwarded to the
commandi ng officer who will sign as regular reporting senior. In
t he event the unit commandi ng officer and the nenber being
reported on are both captains in the sanme conpetitive category,
the report is forwarded to the first flag officer in the chain of
command for flag endorsenent, in many cases this will also be the
readi ness commander. On several occasions the readiness
conmmander who is senior to the unit commanding officer will serve
as the reporting senior and in sonme cases may al so sign a captain
on captain flag endorsenent.

RECOMVENDATI ON: That the commandi ng of ficer of NRAs, regardless
of rank, submt a Performance |Information Menorandum (PIM to the
regul ar reporting senior to assist in evaluating performance
during the reporting period. Per BUPERSI NST 1610.10 (Series), a
PIM may be used as an alternative to a non-mandatory concurrent
report. This will aid in expediting the subm ssion of the
fitness report and alleviate the readi ness commander from

possi bly reporting on the sane individual twce within the same
peri od.

ACTI ON OFFI CER:  YNCS(AW Patricia H. Nichol son

NAVRESREDCOVREG NI NETEEN POLI CY BOARD DI SCUSSI ON:  The Pol i cy
Board agreed with this recomendati on.

NAVRESREDCOVREG NI NETEEN POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis recomended.

COWNAVRESREDCOVREG NI NETEEN RECOVMENDATI ON: Concur with the




ORI G NATOR NUMBER:  19-09/1610-99 ( CONTI NUED)

Pol i cy Board recommendati on.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: Procedures for report
of fitness of an officer senior to the reporting senior, comonly
referred to as “rank inversion,” are well established, as are
procedures for concurrent reports. In the unique situation where
the NRA COis junior to the OC and the concurrent reporting
senior is the same rank in the same conpetitive category as the
O C, a single flag endorsenent acknow edgi ng each situation wll
suffice.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM [11-22-99

ORI G NATOR NUMBER:  DC- 02/ 1650-99

SUBJECT: DOWNGRADED AWARDS

SUBM TTED BY: CAPT Randy Nees
SEW HQ N6 0666
NAF Washi ngt on
(W (703) 808-6875

PROBLEM DI SCUSSI O\ Awards for enlisted nenbers of the Nava
Space Reserve Program (NSRP) appear to be routinely downgraded to
Navy and Marine Corps Achievenent Medals (NAMs). The

COWNAVAI RESFOR awar ds gui dance, 9 May 97, was handed out quite
sonme time ago at an NAF COs neeting. This neno indicates that a

Navy and Marine Corps Commendation Medal (NCM is Aappropriatel
for CPO end of tour awards. It does not appear that
COWNAVAI RESFOR i s abi ding by their guidance.

RECOMVENDATI ON: Ensure that enlisted award nom nations are
eval uated based on nerit, not on rank. Ensure an appropriate m x

of NAMs and Aot herd awards are made avail able to enlisted
menbers.

ACTI ON COFFI CER: LCDR McDowel |
NMORA 0166
NAF Washi ngt on
(H (301) 871-3256; (W (301) 929-2200

NAF WASHI NGTON PCLI CY BOARD DI SCUSSI ON: Concur with the
di scussi on as stated above.

NAF WASHI NGTON POLI CY BOARD RECOMVENDATI ON: We found this to be
a problemwth officers as well as enlisted awards and feel al
awar ds shoul d be evaluated on nerit and not on rate/rank.
Further, we would like to see the COWMWNAVAI RESFCR Awar ds Board
provi de feedback to commands whose subm ssions have been
downgraded. This would allow the process to inprove. The Board
al so feels COs/ X0s of the NAFs should serve rotationally on the
COWNAVAI RESFOR Awards Board in order to carry back to their

SELRES units the Board=s standards. This will also provide
wor ki ng | evel perspectives on the nerit of the achi evenents
brought before the Board. W also recommend that COWNAVAI RESFOR
establish a solid standard for awards and adhere to it and

pronmul gate changes to the standard in a tinely manner.

CO, NAF WASHI NGTON RECOVIVENDATI ON: Concur with the Policy Board
recommendation. Forward to COVWNAVRESFOR for action.




ORI G NATOR NUMBER: DC- 02/ 1650-99 ( CONTI NUED)

1999 COVNAVRESFOR POLI CY BOARD DI SCUSSI ON: COWNAVAI RESFOR has a
standi ng awards board which reviews all awards inmedi ately upon
subm ssion by field activities. The awards board is conprised of
t he Program Manager (O-4/0O5) for the command submtting the
award and an Assistant Chief of Staff (O5/06), who both review
and make recomendations to the senior board nmenber (O-6). Any
award which i s downgraded by the senior board nmenber nust be
forwarded to the Deputy, COWNAVAI RESFOR for final disposition.

In the case of Meritorious Service Medals, the Deputy,

COWNAVAI RESFOR makes the final recommendati on to COWNAVRESFCR,
who submits the award recomendation to a simlar board. Upon
conpl etion of that board, the award is then forwarded to the CNO
for final disposition.

During CY98, the COVWNAVAI RESFOR Awards Board revi ewed over 1,500
vari ous personal awards. O that total, 47 (3.1 percent) awards
wer e downgraded. Standards which were applied to the awards
process have been devel oped over many years and are followed by
all three Reserve Force staffs. CGOs of Echelon IV conmands have
direct input to the Force Commander with their reconmendations
whi ch are reviewed and acted upon accordingly.

Participation by field personnel on the COVNAVAI RESFOR Awar ds
Board woul d be difficult due to the |large vol une of awards
processed and the fact that awards are processed through the
board on a daily basis.

Feedback is al ways avail able fromthe senior board nenber to
commands whose subm ssions have been downgraded. Statistics on
timeliness and specific awards are avail abl e upon request.

1999 COWNAVRESFOR POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-23-99

ORI G NATOR NUMBER:  DC- 04/ 1700-99

SUBJECT: COWM SSARY BENEFI TS

SUBM TTED BY: ABHC Theodore A. Robb
CV NE 0366
NAF Washi ngt on
(W (410) 859-7500; (H (410) 747-0828

PROBLEM DI SCUSSI ON: Yearly comm ssary usage savi ng noney not
having to use a conm ssary card.

RECOMVENDATI ON: Ful | comm ssary privileges for all.

ACTI ON OFFI CER: LCDR Ander son
VTU 6666
NAF Washi ngt on

NAF WASHI NGTON POLI CY BOARD DI SCUSSI ON: Recomrmend t hat ful
comm ssary privileges be instated for Naval Reservists, using
only I D cards for access.

NAF WASHI NGTON POLI CY BOARD RECOMVENDATI ON: Concur with above
r econmendat i on.

CO, NAF WASHI NGTON RECOVIVENDATI ON: Concur with the Policy Board
recommendation. Forward to COVWNAVRESFOR for action.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: The 1998 COWNAVRESFOR
Policy Board forwarded Iteml1-6 “Full Comm ssary Privileges” to

t he National Naval Reserve Policy Board (NNRPB) reconmmendi ng a
change in law to permt unlimted conm ssary benefits for al
Reserve personnel. The 1998 NNRPB report dated 19 January 1999
supports current |legislative efforts to increase the nunber of
days Reservists may use the conmm ssary and urges restricted use
be elimnated in its entirety. This itemhas been forwarded to

t he Reserve Forces Policy Board for consideration.

The Board notes that sonme relief has already been provided. Per
COWNAVRESFCR 231400Z Dec 98, the FY99 National Defense

Aut hori zation Act increased access to conm ssary stores from 12
to 24 cal endar days for Ready Reserve nenbers.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM [11-24-99

ORI G NATOR NUMBER:  DC- 05/ 1800-99

SUBJECT: VESTED RETI REMENT

SUBM TTED BY: LCDR Sondra A. Even
ASP 1366
NAF Washi ngt on
(W (301) 866-5804

PROBLEM DI SCUSSION: M litary nenbers are not vested in a
retirement plan until 20 years of service. No benefit are
transferable until that point. This is not in sync with benefits
provi ded to other federal enployees, nor industry standard.

RECOMVENDATI ON: Devel op a transitional plan.

ACTI ON OFFI CER: LCDR K. Wi nstein
ASP 0466
NAF Washi ngt on

NAF WASHI NGTON POLI CY BOARD DI SCUSSI ON:  Devel op a transitiona
plan for current nmenbers and a new plan for new accessions that

nodel A401KO plans. This provides nultiple benefits:

1. Puts managenent of retirenment funds back in the hands of the
i ndi vi dual .

2. Resolves high cost of Aannuityl approach that the current
retirement system provides, due to increasing |ife expectancy.

3. By-passes perceptions of Abenefits erosion. [

4. Provi des a benefit to menbers who are forced o ut before
their 20 years.

5. Allows roomfor others to nove up and frees up rates that are
over manned.

NAF WASHI NGTON POLI CY BOARD RECOMVENDATI ON: Concur with the
above recommendati on.

CO, NAF WASHI NGTON RECOVIVENDATI ON: Concur with the Policy Board
recommendation. Forward to COVWNAVRESFOR for action.

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  Because of the unique
m ssion of the Naval Reserve, the Departnent of Defense does not
mat ch Reservists’ benefits with benefits provided to other




ORI G NATOR NUMBER:  DC- 05/ 1800-99 ( CONTI NUED)

federal enployees, nor does it try to mrror civilian industry
st andar ds.

| RA=s, Certificates of Deposit and other investnents are

avai lable to both mlitary nenbers and civilians. These
investnments will supplenent the retirement program of all who
choose to partici pate.

It is the consensus of the Board that the primary focus of our
support for changes in retirenment benefits nust be toward the
renoval of the REDUX Retirenment Systemfor all mlitary
personnel, providing for an increase in the retirenment pay
percentage fromthe existing 40 percent to the pre-1986 standard
of 50 percent of base pay at 20 years.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




ITEM 111-25-99

ORI G NATOR NUMBER:  04-01/2090-99

SUBJECT: WEEKLY OR MONTHLY NAVAL RESERVE NEWSLETTER TO BE
DI STRI BUTED BY E- MAI L

SUBM TTED BY: CAPT Christopher P. Moriarty
GVTU 0415G
(212) 208-1511

PROBLEM DI SCUSSI ON: Conmmuni cation wi th Naval Reservists
concer ni ng announcenents, policies, advancenents, etc., has

al ways been a probl em because we usually neet only nonthly and
are often away fromour honme Reserve activities. This results in
a lack of tinely information being dissem nated to Naval
Reservists. The Naval Reserve has a nonthly publication, Naval
Reservist News (NRN), that has nuch of this information, but it
is frequently dated. Use of various web pages has assisted in
nore tinmely conmunications with Reservists, but nore efforts at
speedi ng up communi cations can be nmade. The Chief of Information
has a weekly newsletter, Navy News This Wek, that is

di ssem nated by e-mail weekly to anyone that subscri bes.
Subscription is very easy; it just requires sending an e-mail to
CHI NFO and a program automatically subscribes (or unsubscri bes)
the individual to the e-mail service.

RECOMVENDATI ON: That COWNAVRESFOR initiate a weekly e-mail
newsl| etter service to notify Naval Reservists of tinely matters
such as:

- Unit conm ssionings and deconm Ssi oni ngs

- Uniformregul ati on changes

- The results of pronotion and sel ection boards being
reported out

- Dates of advancenent exam nations

- Dates for submi ssions to pronotion and sel ection boards

- Recalls to active duty and depl oynents of Naval Reserve
units

- Maj or changes of conmand

- Changes in mlitary pay and benefits of taxation of
Naval Reserve pay

- Changes in Navy policy

- Rel ease of AT opportunity nessages

- Oher itens of interest to Naval Reservists

The e-mail would then reference specific |ocations where

addi tional information on the above matters could be found, such
as where the full promotion list is available on a web site. The
generation of this e-mail could be done at m nimal increnental



ORI G NATOR NUMBER:  04-01/2090-99 ( CONTI NUED)

financial cost. The newsletter could be witten by Naval Reserve
PAO personnel. The Navy al ready has software to maintain e-nmai
address lists. A weekly Naval Reserve e-mail could be a very
powerful tool in keeping Naval Reservists informed with very
tinmely information.

ACTI ON CFFI CER: CDR Cheryl L. Austin
NAVRESCEN Fort Di x
(609) 723-7160

NAVRESREDCOVREG FOUR POLI CY BOARD DI SCUSSION:  Using e-mail to
di ssemnate tinely, Reserve-related issues would suppl enent
current communi cations channels. In order to avoid an onsl aught
of “information overload,” sinplicity should be the goal.

Interested Reservists should have the option of subscribing to a
weekly e-mai|l that contains recent announcenments of newsworthy
Naval Reserve topics. FEach announcenment would be a one-line item
that has a “hot link” to a nore detailed discussion at a rel ated
web site. This would enabl e anyone desiring additional

i nformati on about a topic to “click on” the topic and have

i medi ate access to the detailed discussion. |[If the hot link is
not possi bl e, each announcenent could be followed by a web site
address which woul d be accessed at the Reservist’s conveni ence.

The nonthly publication, NRN, is one of the existing web sites.
On-line publication of NRN supplenents U S. Postal Service

di stribution of the newsletter. The on-line edition can be
accessed earlier than the hard-copy and shoul d be accessible
directly fromthe weekly e-mail nessage.

NAVRESREDCOVREG FOUR POLI CY BOARD RECOVMENDATI ON:  For war ded,
recomendi ng approval .

COVNAVRESREDCOVREG FOUR RECOMVENDATI ON: Concur. This woul d
provide a centralized |ocation to access information on all Naval
Reserve topics.

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  Conmuni cat i on met hods
to keep Naval Reservists inforned of opportunities and policy
changes are extrenely inportant. Information is currently being
di ssem nat ed t hrough vari ous nmeans including WEB pages at every
echel on, Naval Reservist News (al so available on a VB site),
Navy Tinmes, e-mail, etc. It is the consensus of the Board that
provi ding additional information of this type by the PAO office
or any other departnent woul d be redundant and unnecessary.




ORI G NATOR NUMBER:  04-01/2090-99 ( CONTI NUED)

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-26-99

ORI G NATOR NUMBER:  19- 03/ 3500-99

SUBJECT: ADM NI STRATI VE BURDEN OF THE UNI T TRAI NI NG SCHEDULE
(UTs)

SUBM TTED BY: CDR A J. Nol an
NR ATGPAC DET 119
NAVMARCORESCEN Long Beach

PROBLEM DI SCUSSI ON: The UTSs requirenent that every Sel ected
Reservi st (except the CO XO be accounted for every hour of both
drill days, places an unnecessary adm nistrative burden on the
units as well as creating an unrealistic and bogus report.

Qui dance regarding the input into the UTS strongly di scourages
annotating work center or adm nistrative work. The UTS wants to
see training conducted each hour of every drill weekend (16 hours
total). Realistically, although training of Reservists is stil
a high priority, there is a lot of admnistrative work being
conducted that is necessary. The UIS is a tedious, tine-
consum ng paperwork drill. Fromthe standpoint of a training

of ficer preparing and managi ng the report as well as from an

i nspector=s view, reviewing the UTS for accuracy and | egitimacy,
the UTS falls short in accurately reflecting training for al
hands. Mre man-hours are | ost mani pul ati ng and massagi ng t he
UTS that should be spent actually training. Small units do not
have the manpower to devote to the UTS and |larger units need to
assign 1-2 people for the entire drill weekend just to prepare
the UTS. Units routinely |ose personnel during the drill weekend
because they are out providing support to the active duty Navy.
As this focus continues to increase, nore Reservists wll
routinely provide contributory support and the need to docunent
every hour of training will cease to exist. Reserve commandi ng
of ficers should be responsible to ensure their personnel are

gai nfully enpl oyed, either through training being conducted or
provi di ng support, and focus on the proper docunmentation of
training and not the adm nistrative nightmare of the UTS.

RECOMVENDATI ON: That COWNAVRESFOR review the functional ability
and need of the UTS in its current form

ACTI ON COFFI CER: CDR L. E. Dove
CO, NAVMARCORESCEN Long Beach
(310) 732-5742

CO, NAVMARCORESCEN LONG BEACH RECOMVENDATI ON:  As we continue to
i ncrease contributory support man-days trying to docunent every
hour of a drill weekend of every Reservist becones fruitless and




ORI G NATOR NUMBER:  19-03/3500-99 ( CONTI NUED)

an unnecessary burden for both the Reserve unit and full tine
support personnel.

NAVRESREDCOVREG NI NETEEN POLI CY BQARD DI SCUSSI ON: Agree this is
an adm ni strative burden to the units.

NAVRESREDCOVREG NI NETEEN POLI CY BOARD RECOMVENDATI ON:  Furt her
consideration of this itemis recomended. Limt the use of the
UTS to requesting requirenents for outside assistance, e.g.,
training to be conducted by the Naval Reserve activity,
exportable type training or request for |DTT.

COVNAVRESREDCOVREG NI NETEEN RECOVIVVENDATI ON: Concur with the
Pol i cy Board recommendati on.

1999 COVNAVRESFOR POLI CY BOARD DI SCUSSI ON:  Units that dedicate
the majority of their drill time perform ng peacetine
contributory support may have a legitimate concern with the need
to dedicate a significant amount of time to the use of the
automated UTS. Article 3501 in the Surface Master Training Plan
( COWNAVSURFRESFORI NST 3502. 1C) addresses this issue and provides
the option of utilizing a non-automated system

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM [11-27-99

ORI G NATOR NUMBER:  08-10/4000-99

SUBJECT: MODI FI CATI ON OF THE 50-M LE BERTHI NG LIM T | NTO TWO
TI ERED M LEAGE CRI TERI A

SUBM TTED BY: LCDR Si nopl y/ HMC Dur | and
NR NAVHOSP Jacksonvill e 108
NAVMARCORESCEN West Pal m Beach
(561) 687-3954

PROBLEM DI SCUSSI ON: Numer ous conversations over the years have
centered on reducing or extending the mleage limts used to
qualify Reservists for weekend berthing. Through all the

conversations, there is still the issue of people who live on the
fringe of the "as-the-crowflies" Iimt. |In sone |ocales of the
United States, 45 to 49 mles could result in a drive of well

over an hour. As aresult, there is still a need to consider the

personnel affected by this rule and to | ook at another option.

The current 50-mle [imt now entitles personnel two nights of
berthing (Friday and Saturday). An alternate solution to the 50-
mle rule would be to develop a two-tiered approach to the
ml|eage rule. The first tier would be for those Reservists on
the fringe of the current limt and a little beyond. This first
tier would qualify Reservists for one night’s berthing
(Saturday). The second tier would be for Reservists further out
who have an even nore extended trip to the Reserve activity.

This two-tiered approach would all ow Reservists to have a safe
commute to their drill site, help control Reserve funding and

i nprove norale for those personnel living on the 50-mle fringe.
It would m nimze the nunber of personnel who currently get two
ni ghts of berthing and still provide a |level of safety typical to
a normal days conmute.

RECOMVENDATI ON: Consi der devel oping a two-tiered mleage limt
for single (Saturday) and two night (Friday and Saturday)
bert hi ng.

Tier 1: 45 to 60 Mles - Any Reservist living wthin a 45 to 60
mle radius (as-the-crowflies) of their parent Reserve activity
woul d be entitled to berthing for a single night (Saturday).

Tier 22 60 MIles and Above - Any Reservist living beyond the 60
mle radius would be entitled to two nights (Friday and Sat urday)
bert hi ng.

NAVMARCORESCEN WEST PALM BEACH DI SCUSSI ON:  The contract berthing
issue is a constant topic of discussion anong drilling
Reservists. The discussion surrounding this proposal was that




ORI G NATOR NUMBER:  08-10/4000-99 ( CONTI NUED)

t he suggested two-tiered systemcould actually save on berthing
costs by providing only one night of berthing to a percentage of
SELRES. In actuality, for this Reserve center, the cost would

i ncrease because approximately 30 personnel reside between 45 and
50 mles fromthe center. They are not eligible for berthing
now, but woul d be under the suggested system

ACTI ON OFFI CER: LCDR R N Maul din
NR MOMAU 6
NAVRESCEN Char | est on
(843) 743-8620

NAVRESREDCOVREG ElI GHT POLI CY BOARD DI SCUSSI ON:  Concur with
originator regarding the two-tier mleage limt. Less than 50
mles no contract berthing.

Tier 1: 50-74 mles: one night only.

Tier 2. 75 mles or greater: two nights.

Note: Travel nust be by the nost direct route. However, waivers
may be authorized by the COof the drill site when local terrain
or |arge bodies of water for those personnel who |ive within 50
to 74 mles of the drill site.

NAVRESREDCOVREG ElI GHT POLI CY BOARD RECOMVENDATI ON:  The m | eage
[imt nmust be increased to 75 mles to reduce the continuous
escal ating costs of contract berthing. Berthing is a privilege
not an entitlenent. The Reserve center CO has the authority to
change the start tinme of drill on Saturday norning to 0830 to
all ow nenbers tine for travel. Forward to the COVWNAVRESFOR

Pol icy Board for consideration.

COVNAVRESREDCOVREG ElI GHT RECOVVENDATI ON: Concur. In fact, a
two-tier systemis already in place at several NAVRESREDCOVREG
Ei ght Reserve centers on a voluntary basis. Saturday norning
drills are adjusted to accommpdate later arrivals. Forward to
t he COWNAVRESFCR Pol i cy Board.

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSI ON: COWNAVRESFOR has
establ i shed policy for berthing eligibility in COWNAVRESFOR
P4000.1. It is the consensus of the Board that there should be
no changes to the nmleage limts prescri bed.

The Board will forward a separate recommendation to the National
Naval Reserve Policy Board to seek specific funding for Nava
Reserve | DT bert hing.



ORI G NATOR NUMBER:  08-10/4000-99 ( CONTI NUED)

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




| TEM 111-28-99

COMVBI NED ORI G NATOR NUMBERS:  08- 26/ 4000- 99, VA-01/4000-99 AND
WA- 07/ 1700- 99

SUBJECT: CONTRACT BERTHI NG

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: COMNAVRESFOR pol i cy
for Selected Reserve berthing issues is provided i n COMWNAVRESFOR
I nstruction P4000.1, which is applicable to all SELRES while
performng IDT at their regular drill site. These accommvodati ons
are “contracted” by the Naval Reserve and as such, are government
property for the specific use of the Naval Reserve nenber in the
of ficial performance of his/her duties. |In addition, mlitary
per sonnel occupyi ng governnment quarters are afforded certain
rights and protection which are not available to civilians
occupyi ng these roons. Reservists on IDT are covered, but non-
menbers are not.

It is the consensus of this Board that to provide a nmanageabl e
and equitable programfor all nenbers, regardl ess of their
Reserve Activity, no changes to the current instruction are

r ecomended.

1999 COWNAVRESFOR POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




ORI G NATOR NUMBER:  08- 26/ 4000- 99 ( COVBI NED W TH VA- 01/ 4000- 99
AND WA- 07- 1700- 99)

SUBJECT: ADDI TI ONAL CHARGE FOR SI NGLE OCCUPANCY | N BACHELOR
QUARTERS

SUBM TTED BY: NAVMARCORESCEN Or | ando
(407) 646-5991

PROBLEM DI SCUSSION: I f a nenber has their spouse or other famly
menber stay in the barracks with them the nmenber nust pay for
the entire room This requirenment is being interpreted from
COWAVRESFOR P4000.1 (p. V-2-2). The instruction states that if
a bed is used by a non-mlitary type that could be used by a Navy
menber, the bed nust be paid for. Unfortunately, this

requi renent for double occupancy roons is being used for single
occupancy roons where a second Navy nenber could not occupy in
any case. As an exanple, if a Navy nenber in a roomwth one bed
has his spouse stay, he is required to pay for the entire room

It makes sense that the Navy nenber pay the additional house
keepi ng charge, but if the spouse is in no way displacing a Navy
menber by staying in the barracks, charging the nenber is
ridi cul ous.

RECOMVENDATI ON: Recommend renovi ng the requirenent for the
menber to pay for a room because a spouse is staying if the room
is a single occupancy room

ACTI ON OFFI CER: LCDR Maul di n
NR MOMAU 6
NAVRESCEN Char | est on
(843) 743-8620

NAVRESREDCOVREG ElI GHT POLI CY BOARD DI SCUSSI ON:  Concur with
originator. Request clarification/nodification of COWAVRESFOR
P4000. 1 singl e occupancy roons (one bed only) with regards to
menbers sharing the roomw th their spouse. This wll not

di spl ace another mlitary nmenber. Additional cost should be
charged for housekeepi ng only.

NAVRESREDCOVREG EI GHT POLI CY BOARD RECOMIVENDATI ON:  Forward to
t he COWNAVRESFCR Pol i cy Board.

COWNAVRESREDCOVREG ElI GHT RECOMVENDATI ON: Concur. Forward to the
COWNAVRESFCR Pol i cy Board.




ORI G NATOR NUMBER:  VA- 01/ 4000- 99 ( COMBI NED W TH 08- 26/ 4000- 99
AND WA- 07/ 1700- 99)

SUBJECT: ACCOVPANI ED BERTHI NG RElI MBURSEMENT

SUBM TTED BY: CDR David Stitzlein
NR TACRON 2286
NAVAI RES Nor f ol k
(302) 317-1616, ext 120

PROBLEM DI SCUSSI ON: COMWNAVRESFOR P4000. 1 now excl udes a nenber
fromrei nbursenment if acconpani ed by dependents, but will pay if
unacconpani ed. For many out of area drillers, the drill weekend
is the only opportunity for dependents to interact with other
unit personnel and becone integrated into the Naval Reserve
famly. This policy only serves to di scourage dependent
participation and integration.

RECOMVENDATI ON: Modi fy the policy, allow ng the nenber to pay
the difference between the rate for single occupancy and when
acconpani ed by dependents.

ACTI ON COFFI CER: LT D. L. Dennis
NAVAI RES Nor fol k (N72)
(757) 444-1494; DSN 564- 1494

NAVAI RES NORFOLK POLI CY BOARD DI SCUSSI O\ This topic was debat ed
anong the Board nenbers and the NAVAIRES supply chief. It was
expl ai ned that the issue actually revolved around accounti ng and

audit data. The Board felt that it would satisfy supply=s
requi renents and appease the Reservists by devel opi ng separate

billing that would not interfere with supply=s data. 1In the

Board=s eyes, it is unfair to refuse to pay for the nenber=s
portion for berthing sinply because they are acconpanied by a
spouse. After all, the nenber has to be there anyway. Menbers
are not advocating that the USNR pay the extra coast of a
dependent, but only the cost of the Reservist. As for the issue
of appropri ateness, spouses are entitled to lodging in the BOQ
with their Reservist spouses just like an active duty spouse is
entitled to the sane privilege. It is inappropriate to single
out a specific group, intentionally or unintentionally, by
denying themthe sane privilege their active counterpart enjoys.
Al so, the current policy encourages Reservists to pay on the side
or |ie about occupancy, the latter of which just denies revenue
to the BOQ. It can also be viewed as a safety factor. Sone
Reservists drive long distances to drill at NAVAI RES Norfol k
after putting in a full workday. Many spouses acconpany to
assist with the drive so the Reservists are not placed in an




ORl Gl NATOR NUMBER  VA- 01/ 4000- 99 ( COVBI NED W TH 08- 26/ 4000- 99
AND WA- 07/ 1700- 99) ( CONTI NUED)

unnecessarily dangerous fatigue situation. The Board felt that
this issue could becone a retention issue. The Board also felt
that the current policy does discourage famlies from
participating in Naval Reserve activities that could be

beneficial in the event of a nenber=s recall and subsequent

depl oynment. The fact that |arger Navy installations have an
advant age over smaller Reserve centers in berthing facilities was
not seen as a valid reason for not changing the policy.

NAVAI RES NORFOLK POLI CY BOARD RECOVMENDATI ON:  Forward to
COWAVRESFOR for consideration. The current situation could
easily be changed to pay the nenbers cost while excluding the
extra cost of the spouse. The Naval Reserve would not be
spendi ng any nore noney than had al ready been budgeted for

berthing in the first place. Separate billing already exists for
phone calls. The extra charge for a spouse could be added to
that bill so that the actual roombill turned into supply for
accounting woul d appear as normal. That is, it would only

i ndi cate paynment for the nenber

CO, NAVAI RES NORFOLK RECOMVENDATI ON:  Concur. This is the second
year that this sane request was nmade by the |ocal Board (was

di sapproved by LACAIR | ast year). This is a benefit that would
not be available to all nenbers at all sites, but if single roons
are al ready bei ng bought by the Naval Reserve for given
individuals, it does seemodd to pay for the roomat all if a

spouse is added to the room




ORl Gl NATOR NUMBER  VA- 01/ 4000- 99 ( COVBI NED W TH 08- 26/ 4000- 99
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ORI G NATOR NUMBER: WA-07/1700-99

SUBJECT: REVISIT POLI CY OF ALLON NG SPOUSES TO ACCOVPANY
DRI LLI NG SELRES AUTHORI ZED CONTRACT BI LLETI NG DURI NG
| DT DRI LLS AT REGULAR DRI LL SITE

SUBM TTED BY: LCDR Randy Quinn
NR NAS 0189 Chapl ai n
NAVAI RES Wi dbey I sl and
(360) 757-8963

PROBLEM DI SCUSSI ON: Accordi ng to COMWAVRESFOR P4000.1 of May
1997, Section 5024, para a.9), page V-2-1: ASELRES perform ng
schedul ed drills who elect to bring their spouse/guest are NOT
aut hori zed to occupy governnent provided berthing (conmercial or
BQ . EXCEPTION. Menber=s spouse is also a Naval Reservi st
perform ng scheduled drills.0 The originator of this policy

i ssue believes this may be a safety concern if it causes SELRES
to make | ong back and forth commutes due to this restriction and
it is an unnecessary norale hit that can be easily renedi ed.

RECOMVENDATI ON: Recommend t he P4000. 1 be changed to all ow
dependent spouses to stay at BQ where Reservists are assigned

Anon-sharedl roons, and the SELRES drilling will pay the
additional cost for the extra person directly to the BQ

t herefore not requiring any special arrangenents with the supply
office that arranges the contract billeting. This should not
apply to commercial hotels, but to BQ only, and on a space-
available , not-to-interfere basis. The dependent spouse MJST
have a valid ID card to be able to use this facility in this
manner .

ACTI ON OFFI CER: CDR Robert J. Tate
NAVAI RES Wi dbey | sl and Manpower O ficer
(360) 257-6942

NAVAI RES WHI DBEY | SLAND POLI CY BOARD DI SCUSSI ON: The Board
beli eved that such a change, if not abused, would be a nost

wel come nodi fication for those SELRES nenbers in a position to
use BQ in this manner on a case-by-case basis.

NAVAI RES VWH DBEY | SLAND POLI CY BOARD RECOVIVENDATI ON: Forward to
COWNAVRESFOR for consi derati on.

CO, NAVAI RES VH DBEY | SLAND RECOMVENDATI ON: Concur with the
Boar d=s recommendati on.




I TEM 111-29-99

ORI G NATOR NUMBER:  08-28/4000-99

SUBJECT: BACHELOR QUARTERS FOR NON- PAY MEMBERS

SUBM TTED BY: Chief Petty Oficers Association
NAVMARCORESCEN O | ando
(407) 646-5991

PROBLEM DI SCUSSI ON: If a Naval Reservist is on no-cost orders,
the nmenber is not able to stay in the barracks. This causes a
per sonal hardshi p.

RECOMVENDATI ON:  That regul ati ons be changed to all ow non-pay
personnel to stay in the barracks.

ACTI ON OFFI CER: LCDR R N Maul din
NR MOMAU 6
NAVRESCEN Char | est on
(843) 743-8620

NAVRESREDCOVREG El GHT POLI CY BOARD DI SCUSSI ON: Concur. Due to

t he shrinking nunber of active duty personnel, a major enphasis
has been placed on the Naval Reserve Force. It is suggested that
berthing be provided for personnel with no-cost orders.
COWAVRESFOR P4000. 1, chapter V2-2, causes a hardship to nmenbers
willing to carry out a Navy m ssion at no-cost orders to the
governnment due to limted IDIT funds. Oten tinmes, these SELRES
are willing and able to nobilize wthin 72 hours. Reconmend t hat
Reserve centers and REDCOVs provide berthing requirenents. The
menber shoul d not be deni ed governnent quarters when traveling on

Ano-cost 0 orders and when space AAO is avail able

NAVRESREDCOVREG El GHT POLI CY BOARD RECOMVENDATI ON:  Forward to
t he COVNAVRESFOR Pol i cy Board for consideration.

COWNAVRESREDCOVREG ElI GHT RECOMVENDATI ON: Concur. Forward to the
COWNAVRESFCR Pol i cy Board.

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  COWNAVRESFOR pol i cy,
as indicated i n COWAVRESFOR P4000. 1, sets berthing eligibility

requi renents and reference page V-2-2 identifies Ano cost IDIT
as not an entitlenment and not authorized. COVNAVRESFORI NST
1001. 5C sti pul ates, on page 6-6, that if the nmenber accepts no
cost orders, there is no reinbursenent authorized. The nenber
may either accept or decline those orders.

1999 COWNAVRESFOR POLI CY BOARD RECOVMENDATI ON:  Furt her




ORI G NATOR NUMBER:  08-28/4000-99 ( CONTI NUED)

consideration of this itemis not recomended.



I TEM 111-30-99

ORI G NATOR NUMBER: PM 04/ 4000- 99

SUBJECT: INITIAL | SSUE OF PHYSI CAL TRAI NI NG CLOTHI NG FOR NAVAL
RESERVE PERSONNEL

SUBM TTED BY: PNC Ter naham
NAVAI RES Poi nt Mugu
(805) 989-7296; DSN 351-7296

PROBLEM DI SCUSSI ON: ' New Naval Reservists are not issued standard
t-shirts and shorts for PRT activity. The current uniform

al |l omance does not include the issue of standard PT gear. |ssue
of PT gear would aid nmenbers in identifying with the Naval
Reserve and build feelings of nenbership.

RECOMVENDATI ON: I ssue PT gear with standard Navy markings during
the first drill weekend. Authorize Naval Reserve supply
departnments to locally procure and i ssue PT gear on the sane
basis as with other uniformitens.

NAVAI RES PO NT MUGUJ POLI CY BOARD RECOMVENDATI ON: The Board
concurs with the above recommendati on.

CO, NAVAI RES PO NT MJUGUJ RECOMMENDATI ON:  Concur, reconmmrendi ng
approval .

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: The current Navy
“seabag” as defined in Navy Uniform Regul ati ons (NAVPERS 15665l )
and BUPERSNOTE 1020 does not include PT gear as an issue item
Newl y recruited nenbers on Active Duty are required to pay for
their PT gear via payroll deduction. Athletic shoes, shorts, and
shirts are a matter of personal choice, and with styles and

t echnol ogy continuously changing, it would be unreasonable to
expect a “uniforni outfit to remain current for any reasonabl e
length of time. Expense and staffing would also nmake this
undesi rabl e and unreasonable. It is the responsibility of the

i ndi vi dual and the | eadership of the command to ensure that al
PT apparel is appropriate in style and taste.

It is the consensus of the Board that the present policy remain
in place.

1999 COWNAVRESFOR POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM [11-31-99

ORI G NATOR NUMBER:  19-02/5050-99

SUBJECT: REQUI RED RESERVE CONFERENCES

SUBM TTED BY: CDR L. E. Dove
CO, NAVMARCORESCEN Long Beach
(310) 732-5743

PROBLEM DI SCUSSI ON: Every year, various Reserve officer and
enlisted communities have schedul ed required conferences. In
many cases, they have managed to have these requirenents added on
as training requirenents on Individual Training Plans (I TP) so
they could request funding to attend. Just a few of the annual
conferences include AMBUS for nedical, nmultiple REDCOM t echnica
training (one on each coast) for EDGCs, the JAG conference and
numer ous supply conferences. To exacerbate the issue, sone
communities require all nmenbers to attend which inpacts on the
performance of the unit. Tine to attend these conferences is
tinme taken away from neeting gai ning comrand requirenents. As we
focus nore and nore on providing service to gaining conmands, we
need to let the custonmer (gaining command) determ ne what is
required for individual training. The only conferences that the
Naval Reserve shoul d support are conferences required by the
gai ni ng command, such as commandi ng of fi cer conferences.

RECOMVENDATI ON: Request COWMNAVSURFRESFOR notify the individual
communities that we will no |onger support the conmunity
conferences as training requirenments unless required by the
gai ni ng command.

ACTI ON CFFI CER: CDR L. E. Dove

NAVRESREDCOVREG NI NETEEN POLI CY BOARD DI SCUSSI ON:  The Pol i cy
Board agreed with this recomendati on.

NAVRESREDCOVREG NI NETEEN POLI CY BOARD RECOVMVENDATI ON:  Define any
conference attendance as professional devel opnent and have
gai ni ng commands val i date requirenents for any conference.

COVNAVRESREDCOVREG NI NETEEN RECOVVENDATI ON: Concur with the
Pol i cy Board recommendati on.

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  COWNAVSURFRESFOR i s
required to validate requirenents for Unit Training Conferences.
Units occasionally add training requirenments for conferences

wi t hout consul ting gai ni ng commands.




ORI G NATOR NUMBER:  19-02/5050-99 ( CONTI NUED)

Additionally, it is recognized that gaining conmands defi ne many
of the training requirenents in a unit’s Individual Training Plan
(I TP), including required conferences, to address their
contributory support and nobilization requirenents. Program
managers, in conjunction with unit gaining commands, presently
provide the requisite oversight to validate those requirenents.
Addi tional validation is not required.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM [11-32-99

ORI G NATOR NUMBER: WA-01/5210-99

SUBJECT: EXPANSI ON OF RUAD CAPABI LI TI ES

SUBM TTED BY: LCDR Thomas P. George
NR TSC 0389
NAVAI RES NAS Wi dbey 1 sl and
(360) 479-5747

PROBLEM DI SCUSSI O\ Reserve Unit Assignnent Docunents ( RUADs)
only docunent the top two Naval Enlisted Codes (NECs) or Naval
Oficer Billet Cassifications (NOBCs) of each SELRES nenber,
even if they have nore than two. Also, sone billets require a
specific NEC/NOBC, and with the current setup it is possible for
the mandatory NOBC/NEC to fail to appear on the RUAD, with the

Anon-essenti al O NEC/ NOBCs appeari ng i nstead.

RECOMVENDATI ON: Recommend new sof tware be devel oped which wil |
afford greater capability for desired data fields to be shown,
maki ng the RUAD serve unit training officers nore effectively.

ACTI ON COFFI CER: LCDR Thomas P. George

NAVAI RES WHI DBEY | SLAND PCLI CY BOARD DI SCUSSI ON: The board
agreed that the RUAD shoul d be designed to serve as the nost

ef fecti ve managenent tool possible. |If the current RSTARS
version is unable to nmake these changes, the next generation
systemto replace RSTARS shoul d have this recommended capability
incorporated into it.

NAVAI RES VWH DBEY | SLAND POLI CY BOARD RECOVIVENDATI ON: Forward to
COWNAVRESFOR for consi derati on.

CO, NAVAI RES VH DBEY | SLAND RECOMVENDATI ON: Concur with the
Boar d=s recommendati on.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  The Reserve Unit

Assi gnnent Docunent (RUAD) reflects primary and secondary

NEC/ NOBC i nf ormati on, consisting of the NEC/ NOBC required for the
billet and those held by the nenber. Billets do not normally
require nore than two NECs/ NOBCs and need not be reflected on the
RUAD.

The Naval Reserve Personnel Center (NRPC) wi Il re-sequence
mandat ory NEC/ NOBC i nformati on upon request. Also, a conplete

listing of a menber=s NEC/NOBC i nformati on may be found in the
service record and Enlisted/ O ficer Summary Records.
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ORI G NATOR NUMBER: WA-01/5210-99 ( CONTI NUED)

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.

I11-84



ITEM 111-33-99

COVBI NED ORI G NATOR NUMBERS: DC-07/5234-99 AND PM 01/ 5230- 99

SUBJECT: COVPUTER HARDWARE/ SOFTWARE

1999 COWNAVRESFOR PCOLI CY BOARD DI SCUSSI ON: COWAVRESFOR
ALNAVRESFOR 02/ 99 has directed the Forcew de use of M crosoft
Ofice Suite 97 by 1 April 1999.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




ORI G NATOR NUMBER: DC-07/5234-99 (COvBI NED W TH PM 01/5230-99)

SUBJECT: UPGRADI NG SOFTWARE

SUBM TTED BY: LT Panel a Shi el ds
NAF Washi ngt on
(W (240) 857-5504

ACTI ON COFFI CER: LCDR Even
ASP 1366
NAF Washi ngt on

NAF WASHI NGTON POLI CY BOARD DI SCUSSION:  Wth the increasing
anount of disparity between software applications, rel eases and
di sk operating systens, significant problens are continuing.

NAF WASHI NGTON POLI CY BOARD RECOMVENDATI ON:  Upgrade software to
a common operating system (i.e., Wndows 95) that will support a
current office software package and standardi ze USNR t o t hat
software that is standard to other mlitary conponents, including
USN. Currently, information systens on the USN side and nost
mlitary conponents call for the standardizati on of Wndows 95/98
and the conpatible M5 office suite of applications. The current
USNR applications are not conpatible with the active duty side in

nost cases, and defeat the goal of Aone seanml ess Navy.[O In
addition to the above, there needs to be an established
informati on system point of contact at the | ocal |evel.

CO, NAF WASHI NGTON RECOVIVENDATI ON: Concur with the Policy Board
recommendation. Forward to COVWNAVRESFOR for action.




ORI G NATOR NUMBER: PM 01/5230-99 (COvBI NED W TH DC- 07/ 5234-99)

SUBJECT: AUTOVATED | NFORMATI ON SYSTEMS (Al'S) HARDWARE AND
SOFTWARE COVPATI BI LI TY W TH DEPARTMENT OF DEFENSE
(DOD) AND NAVY ( DON)

SUBM TTED BY: CDR Chet Seto
NAVAI RES Poi nt Migu
(805) 989-7296; DSN 351- 7296

PROBLEM DI SCUSSI ON: The Naval Reserve is out of step with the
rest of DOD and DON where office automation i s concer ned.
Currently, the Naval Reserve is primarily using Corel
WrdPerfect, Quattro Pro and G oupWse, vice | T21 conpli ant
software |ike Mcrosoft Wrd, Excel, PowerPoint and M crosoft
Exchange. Mst commands are purchasing |licenses and software for
both Corel and M crosoft products to remain fully conpatible with
ot her DOD commands and nost of our Selected Reservists. This is
a waste of noney and conputer space.

RECOMVENDATI ON: I nstead of using two separate software packages,
purchase only I T21 conpliant software in the Naval Reserve.

NAVAI RES PO NT MUGUJ POLI CY BOARD RECOMVENDATI ON: The Board
concurs with the above recommendati on.

CO, NAVAI RES PO NT MJUGUJ RECOMMENDATI ON:  Concur, recomrendi ng
approval .




I TEM [11-34-99

ORI G NATOR NUMBER: PM 08/ 5230-99

SUBJECT: REPROGRAMM NG COF AUTOVATED | NFORMATI ON SYSTEMS (AlS)
SOFTWARE

SUBM TTED BY: LCDR W 1iam LI oyd
NAVAI RES Poi nt Migu
(805) 989-7296; DSN 351- 7296

PROBLEM DI SCUSSI ON: Exi sting AI'S software di sall ows optiona
fields to be added to Al S-generated Reserve unit recall bills.
Additional fields are critical in the event of nobilization.

RECOMIVENDATI ON: Program exi sting Al'S software enabling nore
optional fields to be added to the current recall bil
application, i.e., pager and cellular phone nunbers, as well as
e-mai | addresses. Optional fields would give Reserve units two
or nore alternative ways of notifying nmenbers during ARecall
Drillsor LERTCONs and effectively dissem nate information

Al so, the e-mail address capability would significantly enhance
conmmuni cation and di ssem nation of information, m nus additional
postal costs incurred.

NAVAI RES PO NT MUGUJ POLI CY BOARD RECOMVENDATI ON: The Board
concurs with the above recommendati on.

CO, NAVAI RES PO NT MJUGUJ RECOMMENDATI ON:  Concur, reconmmrendi ng
approval .

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  The current Reserve
Standard Trai ning, Adm nistration, and Readi ness Support (RSTARS)
programw || be replaced by the Naval Standard Integrated
Personnel System (NSIPS), which is an inproved personnel
managenent programto be field tested in the April 1999 tine
frame. This systemis expected to give the Naval Reserve an

i nproved i nformati on managenent system Data el enent additions
or change recommendati ons should be submitted via the procedures
outlined i n COMWNAVRESFORI NST 5231. 2E.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-35-99

ORI G NATOR NUMBER: DC-01/5234-99

SUBJECT: RESERVE TRAI NI NG SUPPCRT SYSTEM ( RTSS) SOFTWARE

SUBM TTED BY: LCDR Rob M:Dowel |
NMORA 0166
NAF Washi ngt on
(H (301) 871-3256; (W (301) 929-2200

PROBLEM DI SCUSSI ON: The current RTSS software used by NAF
Washi ngton i s an out-dated, DOS-based program

RECOMVENDATI ON: The RTSS software should be revised or updated
to a wi ndows-type program w th upgrades to training |aptops.

ACTI ON OFFI CER: LCDR R K. Weinstein
ASP 0466
NAF Washi ngt on

NAF WASHI NGTON POLI CY BOARD DI SCUSSI O\ The RTSS system software
shoul d be conpatible with Wndows 95 or better.

NAF WASHI NGTON POLI CY BOARD RECOMVENDATI ON:  Update the RTSS
software to a w ndows-based program since the current systemis
not usable with other systens used for SELRES adm ni stration.

CO, NAF WASHI NGTON RECOMVENDATI ON: Concur with the Policy Board
r econmendat i on.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  The Board concurs
with the originator’s suggestion that we need to i nprove our

i nformati on managenent systens. COVNAVRESFORI NST 5231. 2E
provi des gui dance on subm ssion of recomendations for these
i nprovenents and the venue for submtting requests. Per
COWNAVRESFCR (N61), an unfunded request has been submtted to
updat e RTSS.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.
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I TEM 111-36-99

ORI G NATOR NUMBER:  11-02/5300-99

SUBJECT: FUNDI NG OF NAVAL RESERVE BI LLETS AT THE JO NT UNI FORMED
COMVANDS

SUBM TTED BY: CDR David W Birt
NAVRESCEN Cor pus Chri sti
DSN 861- 2243

PROBLEM DI SCUSSI ON:  Partial or inconsistent funding of Nava
Reserve billets at the nine Unified Commands creates a negative
i npact on both the nmenbers of the Naval Reserve and the

war fi ghting readi ness of the Unified Commanders.

Naval Reservists have becone a vital part of the Joint Unified
Commands warfighting team Anmongst many ot her functions, Naval
Reservi sts performas conmand center watch officers and

wat chst anders, key nmenbers of the staff thenselves and are
utilized for exercise support and wartine planning. In providing
a core of trained manpower in support of exercises, Naval
Reservists play a vital role in the reduction of active conponent
PERSOPTEMPO by reducing the need to rely on TAD active conponent
per sonnel .

In FY-98, the Joint Staff, in conjunction with the Unified
Commands and the services, conducted a zero base revi ew of

Uni fied Command wartime augnentation requirenents. It resulted
in 2,600-plus Navy Sel ected Reserve requirenents identified by
the Unified Commanders validated and funded. This was supported
by the Joint Requirenents Oversight Council (JROC), the Ofice of
the Secretary of Defense and the three services. The Joint Staff
and OSD FY-98 Defense Planning Cui dance called for full funding
of Reserve manpower requirenents at the Unified Commands. Yet,
each year these billets, which anobunt only about 3% of total

Naval Sel ected Reserve end strength, conme under threat of

reducti on.

These val i dated requirements consist of both officer and enlisted
billets. They provide the Naval Reserve Force with a sizeable
nunber of b5-O8 billets. Such billets are in high demand and
support individual career progression. Based on the geographical
| ocation of the Unified Commands, these billet opportunities are
| ocated in all parts of the country as well as OUTCONUS. WMany of
our qualified officer and enlisted personnel actively seek
assignment to these billets. Mintaining 100% fundi ng of these
billets supports our own program and clearly and econom cally

di spl ays the Naval Reserve Force=s comm tnment to joint operations
in support of the National MIlitary Strategy.



ORI G NATOR NUMBER: 11-02/5300-99 ( CONTI NUED)

RECOMVENDATI ON:  That the Naval Reserve Force support full and
consi stent funding of joint Reserve billets at the Unified
Conmands.

NAVRESREDCOVREG ELEVEN POLI CY BOARD DI SCUSSI ON: G owi ng

i mportance of joint operations requires Naval Reservists to be
fully entrenched in Unified Command billets to ensure rel evancy
intime of need. Attenpting to Aplus-upl Sel ected Reservists in
joint billets during a crisis could create confusion at a tine
calling for seanless integration.

NAVRESREDCOVREG ELEVEN POLI CY BOARD RECOVMVENDATI ON:  Forward to
t he COVNAVRESFOR Pol i cy Board for consideration.

COVNAVRESREDCOVREG ELEVEN RECOMVENDATI ON:  Concur. Forward to
t he COVNAVRESFOR Pol i cy Board for consideration.

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  The Naval Reserve
Force actively supports full and consistent funding of al

Reserve billets, and the manning of billets worldw de. The Naval
Reserve Force, however, does not identify nor fund billets. In
this case, the Joint Staff have identified their requirenents for
Uni fi ed Commands. The Resource Sponsor(s) mnmust fund these
billets, and in many instances, not all of the requirenents can
be funded because of |imted resources, which becone unfunded
requi renents. The Resource Sponsor for Unified Command billets
is CNO (N1).

1999 COWNAVRESFOR POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




ITEM [11-37-99

ORI G NATOR NUMBER:  19-04/5400-99

SUBJECT: RESERVE UNI T COLLATERAL DUTY REQUI REMENTS

SUBM TTED BY: CDR L. E. Dove
CO, NAVMARCORESCEN Long Beach
(310) 732-5742

PROBLEM DI SCUSSI ON: Wthin the Reserve chain of command, we take
adm nistrative, collateral duty requirenents that are directed to
conmi ssioned active duty conmands and require our Reserve units
to neet the sanme standards through a literal interpretation of

t he requirenent.

Two exanples: Al units nmust have designated in witing a public
affairs officer and all units nust have a desi gnated career
counsel or who has attended the two-week Career |nformation
Course. There are many Reserve units that have 10-20 assi gned
billets and to require themto neet all of the sane collatera
duty assignnments is not practical and, | suspect, not the intent
of the drafters of the original requirenments. |In this day of
doi ng maxi mum contri butory support, we should renove any

adm ni strative requirenent that could be managed by anot her | evel
of the organi zati on.

RECOMVENDATI ON: That COWNAVSURFRESFCOR review all adm ni strative
collateral duty requirements to see if they are applicable and
then task the Reserve activity or the readi ness command to
provi de these duties for the Reserve units.

ACTI ON CFFI CER: CDR L. E. Dove

NAVVARCORESCEN LONG BEACH POLI CY BOARD DI SCUSSI O\ The Boar d
agreed that the responsibility of adequately filling coll ateral
duty assignnments for snmaller Reserve units is an admnistrative
burden and thereby, not practical. COVWAVSURFRESFCOR shoul d
review all admnistrative collateral duty requirenents to see if
they are applicable and then task the Reserve activity or the
readi ness command to provide these duties for small (20 personnel
or | ess assigned) Reserve units. Sone concern was voi ced over
the Reserve units losing control of these collateral duties,
especially if the unit had a qualified or interested candi date
for a specific collateral duty. |In such cases, the Board agreed
that the unit commandi ng officer and the Naval Reserve activity
CO woul d work out the details and | ogistics of the collateral
duty assi gnnent.




ORI G NATOR NUMBER:  19-04/5400-99 ( CONTI NUED)

NAVVARCORESCEN LONG BEACH POLI CY BOARD RECOMVENDATI ON:  For war d
to the COWNAVRESREDCOVREG N net een Policy Board.

CO, NAVMARCORESCEN LONG BEACH RECOVMENDATI ON:  For war ded.

NAVRESREDCOVREG NI NETEEN POLI CY BOARD DI SCUSSI ON:  That a team be
formed to validate the required collateral duties for each type
and/or size of unit.

NAVRESREDCOVREG NI NETEEN POLI CY BOARD RECOMVENDATI ON: For war ded
for further consideration of this item

COVNAVRESREDCOVREG NI NETEEN RECOVVENDATI ON: Concur with the
Pol i cy Board recommendati on.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: COWVNAVSURFRESFOR
reviews admnistrative requirenents at |ower echel ons.
COWNAVSURFRESFORI NST 5400. 8 defines the support relationships
anong Naval Reserve Readi ness Conmands, Naval Reserve Centers,
and Reserve units. This instruction provides the nethodol ogy to
deviate fromthe supporting requirenents of the center. |If the
unit is unable to neet all collateral duty requirenents, a method
is available to pass unit responsibilities to higher echelons via
witten nmenorandum of understanding at the local level, with a
copy to the cogni zant | mredi ate Superior in Conmmand.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-38-99

ORI G NATOR NUMBER:  DC- 06/ 5400- 99

SUBJECT: GAI NIl NG COVVAND | NTEGRATI ON

SUBM TTED BY: CAPT Steve Howse
NAF Washi ngt on ( N88)
(W (410) 765-2223

PROBLEM DI SCUSSI O\ As currently structured, Reservists answer
to Atwo masterslt Echelon IV and gai ning commands. This
results in inefficiency admnistratively and hinders the Asingle
forcell concept.

RECOMVENDATI ON: Let the gai ni ng commands adm ni ster those

Reservists who drill with them
ACTI ON OFFI CER: CDR Si |l vester
ASP 0566

NAF Washi ngt on

NAF WASHI NGTON POLI CY BOARD DI SCUSSI ON:  Gai ni ng commands shoul d
be enmpowered to performadm nistrative functions for the SELRES
that drill with themon a regular basis, including ETs, RSs,
travel authorization, FITREPs and pay.

NAF WASHI NGTON POLI CY BOARD RECOMVENDATI ON: Concur with the
above recommendati on.

CO, NAF WASHI NGTON RECOVIVENDATI ON: Concur with the Policy Board
recommendation. Forward to COVWNAVRESFOR for action.

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  Sone gai ni ng conmands
are currently performng various adm nistrative function
supporting requirenments of nmenbers of the Naval Reserve (i.e,
drill schedul es and eval uations/fitness reports). The vehicle to
acconplish this objective is a Menorandum of Under st andi ng

bet ween the active conmand and the Reserve unit. However, nost
gai ni ng commands are not equi pped or staffed to adm nister Naval
Reserve personnel, especially in areas of specialized
docunentation (i.e, drill rescheduling docunentation, travel

aut hori zation and pay processing). Until such time as funding
and staffing for specialized Reserve support functions are

provi ded to gaining commands, this itemnust be tabled. It would
be an undue burden to the Fleet to support these various

adm ni strative Reserve functions.

1999 COWNAVRESFOR POLI CY BOARD RECOVMENDATI ON:  Furt her




consideration of this itemis not recomended.



I TEM 111-39-99

ORI G NATOR NUMBER:  13-17/5420-99

SUBJECT: ALLOW NG FI RST CLASS PETTY OFFI CERS TO SERVE ON THE
NATI ONAL NAVAL RESERVE POLI CY BOARD AND THE
COMWNAVRESFOR POLI CY BOARD

SUBM TTED BY: LCDR Robert H. Carey, Jr.
NR ANZI O CG68 DET 6805
NAVMARCORESCEN Akr on
(H (202) 737-4949; (W (202) 224-5325

PROBLEM DI SCUSSI ON: Many of the issues discussed at the Policy
Boards directly affect E1l to E6 personnel. [Issues such as
quality of life, availability of Reserve conponent personnel for
short-fused and/or extended peacetine contributory support
operations, "deck plate" perception of Reserve conponent
personnel by the active conponent, training requirenents of
Reservists for better integration wth the active conponent and

i npact of Reserve conponent policy changes on retention and
advancenent, are all issues that are often del egated to | eading
petty officers, usually first class petty officers. Furthernore,
the first class petty officer is often tines the first |evel

wi thin a command possessing the authority to take independent
action regardi ng personnel and may therefore handl e many probl ens
that will not make it up to the CPO or junior officers.

Not having E6s serving on the Policy Boards denies the Board this
val uabl e knowl edge. It al so deni es higher ranking personnel on
the Board, who in the Reserve conponent may serve |onger in these
ranks before retiring, the insight of what policy changes wl|
and wi Il not work when they are attenpted to be executed on the
deck plates. A first class petty officer possesses the intinmate
know edge of the life of the troops, conbined with the first
effective | ayer of autononous authority in many cases.

RECOMVENDATI ON: Pl ace at | east one, preferably two, first class
petty officers on the National Naval Reserve Policy Board.

ACTI ON CFFI CER: LCDR Robert H. Carey, Jr.
NR ANZI O CG68 DET 6805
NAVMARCORESCEN Akr on

NAVRESREDCOVREG THI RTEEN POLI CY BOARD DI SCUSSI ON:  Qur E6 Sailors
possess a uni que perspective on drill deck issues which are
frequently different fromthat of the CPO comunity.




ORI G NATOR NUMBER:  13-17/5420-99 (CONTI NUED)

NAVRESREDCOVREG THI RTEEN PCLI CY BOARD RECOMVENDATI ON: Recommend
COWNAVRESFORI NST 5420. 5G be revised to include at |east one (non-
CPO sel ected) E6 as a nenber of the COWAVRESFOR Policy Board.
Reconmend SECNAVI NST 5420. 170H be revised to include at |east one
(non-CPO sel ected) E6 as a nenber of the National Naval Reserve
Pol i cy Board.

COVNAVRESREDCOVREG THI RTEEN RECOVVVENDATI ON: Forwarded to the
COMWNAVRESFOR Pol i cy Board for consideration.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: COMNAVRESFORI NST
5420. 5G est abl i shes the procedures and policies for the Naval
Reserve Policy Board. Board conposition includes five enlisted
menbers including the COWNAVRESFOR Force Master Chief and the
Enlisted Naval Reservist of the Year, an E-6 neritoriously
advanced to Chief Petty Oficer by the CNO. It is the consensus
of the Board that there is currently adequate and forceful
enlisted representation on the Board.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-40-99

ORI G NATOR NUMBER:  04-02/5450-99

SUBJECT: DESCRI PTI ON OF NAVAL RESERVE UNI TS

SUBM TTED BY: CAPT Christopher P. Moriarty
GVTU 0415G
(212) 208-1511

CDR John J. Needham
GVTU 0415G
(215) 340-0773

PROBLEM DI SCUSSI O\ There appears to be no publication, e-mai

i nk or document, generally available to Naval Reservists that
lists various information on all Naval Reserve units. A |lack of
this information makes it very difficult for Naval Reservists to
plan their careers or nmake appropriate selections for command
sel ecti on boards.

RECOMVENDATI ON: That COWNAVRESFOR devel op a publication or web
link that lists all Naval Reserve units by their full nanme, their
home Reserve activity, a description of their gaining commands
and billet structures and a description of their mssion. This
publication or web |ink should be updated at | east annually.

ACTI ON CFFI CER: CDR Cheryl L. Austin
NAVRESCEN Fort Di x
(609) 723-7160

NAVRESREDCOVREG FOUR POLI CY BOARD DI SCUSSI ON: Thi s
recommendation is highly endorsed. Currently, there is no
centralized description of Reserve units available at the field
level. A description of unit types/m ssions would be a val uabl e
tool to echelon IV billet managers and assist themin making
intelligent cross-assignnments.

I nformati on concerning Reserve unit types/m ssions should be

easi |y accessi ble by program managers at COVNAVRESFOR,
COWNAVSURFRESFOR and COVNAVAI RESFOR. A system where unit
commandi ng officers coul d suppl enent unit descriptions would al so
be useful .

Coordinating unit description updates with the rel ease of
conmand/ seni or officer non-command billet applications would
assist officers in nmaking intelligent career managenent
deci si ons.

Suggested publications outlets include the COVWAVRESFOR/
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COWNAVSURFRESFOR/ COWNAVAI RESFOR web pages and t he COVNAVRESFOR
di rectives conputer CD

NAVRESREDCOVREG FOUR POLI CY BOARD RECOVMENDATI ON:  For war ded,
recomendi ng approval .

COWAVRESREDCOVREG FOUR RECOVIVENDATI ON: Concur. This listing
woul d be a val uabl e asset and, while maybe not necessary, it is

easily created and makes everyone=s job a little easier.

1999 COVNAVRESFOR POLI CY BOARD DI SCUSSI ON: Al l echel ons are
currently devel opi ng web pages, including individual units. These
sites contain simlar data to that requested in this issue. The
Naval Reservist News’ annual al manac al so provides simlar data.
Due to the need to focus on other nore innmedi ate automation
issues (i.e., Y2K, NSIPS, AUC Visibility), it is the consensus
of the Board that individual unit efforts to provide this
information will suffice until such tinme as NAVRESFOR i s

conpl etely web enabl ed.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




ITEM [11-41-99

ORI G NATOR NUMBER:  22-02/5510-99

SUBJECT: BACKGROUND | NVESTI GATI ONS FOR NAVAL RESERVE AFFI LI ATES

SUBM TTED BY: LT C. E. Newman
NAVMARCORESCEN Sacr anment o
(916) 387-7100

PROBLEM DI SCUSSI ON: Naval Reserve Recruiting policy, as

descri bed in COWAVRESCRU TCOM NST 1133. 1C, does not require that
a background investigation (whether an Entrance National Agency
Check (ENTNAC) or a Police Record Check (PRC)) be conpleted on an
applicant prior to enlistnent. This policy holds even if the
applicant is enlisting with no prior service as an Advanced Pay
Grade (APG directly into a rating which requires access to
classified or restricted Privacy Act protected information.

The policy requires each applicant to Ahave docunentati on of
subm ssion of ENTNAC, either automatic or manual, prior to

reporting to active duty.J It is no required to actually have
the results of the ENTNAC prior to enlistnent. Typically, the
Reserve center with which the nmenber affiliates nust initiate a
security investigation after the nmenber has joined a unit. As a
result, an applicant could be enlisted into one of 40 ratings
requiring access to classified materials, affiliate wth a
Reserve unit and proceed to work toward advancenent, only to at a
| ater date be informed that DONCAF has deni ed, or recommended
agai nst, the request for a security clearance. The nenber is
then forced to apply for another rating. Wrse yet, the

i nvestigation could reveal prior felonies, or other serious and
unfavorabl e information, indicating the nenber is unsuitable for
service and was at the tinme of enlistnent.

Wth respect to the PRC, the policy requires only that the PRC
request be SENT to civil authorities before enlistnment/
affiliation. In fact, the DD Form 1966 specifically is to state

t hat AApplicant enlisted/shipped (YY MM DD) w thout waiting for
response. ] If the results of the PRC | ater reveal involvenent in
activities that, if known prior to enlistnent, would have deened
the nmenber ineligible for enlistnent, the recruiter is to inform
the parent activity for processing the nenber out of the Navy as
appropriate. But, even as Aafter the factlJ as this may be, such
notification to the parent activity is not common, based upon the
fact that PRCs are often not even conducted. OVNAVRESCRU TCOM NST

1133.1C states that APRCs are not required fromthose
jurisdictions that require a fee or fingerprints, or fromthose

jurisdictions that wll not release the information. 0 Wthout
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funding to pay the fee for a PRC, the recruiters nust forgo even
the initiating of a request for a PRC on a candi date.

There are a nunber of negative results of this overall policy:

1. The Navy wastes tinme and noney that was invested in a nenber
who nust Arestart( progression for a different rating.

2. It is discouraging and confusing for a nenber who is already
wearing a rating to be told that he/she nust apply for a change
of rating.

3. Tinme and noney is wasted on a nenber who, after enlistnent,
nmust be processed out due to unsuitability to serve in the Navy
based upon ENTNAC or PRC fi ndi ngs.

4. Wth no check to ensure the Navy is not enlisting persons
with serious crimnal/felony records, servicenmenbers are placed
at risk as is the Navy as a whol e.

RECOMVENDATI ON: Naval Reserve Recruiting policy should require
that all applicants have a background investigation conducted on
themprior to actual enlistnment. At a mininum this should
involve a PRC. Recruiting conmmands shoul d be provided funding to
pay the PRC fees as needed. Any person being recruited directed
to any rating requiring access to classified or other sensitive

i nformati on shoul d have a security investigation (ENTNAC)
conpleted for the enlistnment to determne full suitability for

t he rating.

ACTI ON COFFI CER: YNC W E. Hoyt
NAVRESREDCOVREG Twent y- Two ( NO1A)
(425) 304- 3256

NAVRESREDCOVREG TWENTY- TWO POLI CY BOARD DI SCUSSION: It is rather
fundanmental that no one should be enlisted or affiliated into the
Naval Reserve before reasonabl e assurances can be nade that the
menber has no significant negative history that will preclude
full and total service. The active service has the |uxury of
several nonths of initial training to allow such checks to be
made that the Reserve comunity does not.

Though it is out of the question to expect ENTNACs to be
performed of new enlistees wwth no prior service or affiliates
who have been out of service over two years, it is not too nuch
to expect a conplete PRC before the nenber is enlisted. Mnim
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fees charged to conplete PRCs by |ocal and state jurisdictions
seens to be noney well spent if it prevents problens in the
future. It also gives greater latitude to local unit and NRA CCs
in providing interimclearances while awaiting ENTNAC checks to
be conpl et ed.

At a mnimum a successful PRC should be conpleted prior to the
enlistment or affiliation of any non-prior service nenber or to
prior service personnel who have been out of service greater than
two years. NAVRESCRU TCOM shoul d be provi ded the additional
funding to ensure that fees required to conduct PRCs can and wl |
be covered.

NAVRESREDCOVREG TVENTY- TWO POLI CY BOARD RECOMVENDATI ON:  Forward
t o COMNAVRESFOR Pol i cy Board for consideration.

COVNAVRESREDCOVREG TVEENTY- TWO RECOMVENDATI ON: Concur with the
Pol i cy Board recommendati on.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  Due to the extensive
length of tinme it takes to process and authorize security

cl earances, it would be prohibitive to institute a policy
restricting recruiting accessions into the Naval Reserve until a
clearance is awarded. The current practice is uniformin both
active conponent recruiting and Reserve recruiting. Cearly,
access to classified informati on nust be denied until a clearance
is granted in both the Reserve and active conponent and
recruiting matters must be nonitored by the nenber’s unit and
NRA. Reservists should be aware that participation in the Naval
Reserve will|l be subject to the results of background

i nvesti gations.

COWNAVRESCRUI TCOM NST 1133.1C is specific regarding the
responsibilities of both the recruiter and the applicant rel ated
to acknowl edgnent of past crimnal activity. It is correct that
costly PRCs are not required, yet nust be docunented by the
recruiter. Recruiting costs inpact overall DON funds and woul d
beconme nore costly by adding additional requirenents. For
exanpl e, an applicant would require three PRCs, one for |ocation,

school, and job. In today=s society, Reservists often |ive and
work in numerous |ocations, all of which would necessitate three
PRCs to be executed. The tineliness of a | aw enforcenent
agency’s conpletion of a PRC varies widely and is beyond the
control of recruiters. Based on the current nunber of new
accessions required, PRCs would, therefore, be a burdensone
expense and could be detrinmental to m ssion acconplishnent.
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A NAVPERS 1070/613 (Page 13), in the formof a statenent of
under st andi ng, could be a solution. The Page 13 woul d docunent
the applicant’s apprisal of the potential consequences if adverse
information is discovered. This would resolve sone of the
concerns nmentioned in the policy issue submtted. The tinme and
expense of such processing, after the fact, is mniml in
conparison to the tinme and expense of investigations prior to
accessi on.

Recruiters are responsible for the preparation of ENTNACs and
NACs and for providing personal data on the PRC, but MEPS have
the responsibility of submtting the PRC in conjunction with the
enlistnment process. Naval Reserve recruiting policy simlarly
charges the recruiter with preparation and review of the forns
and leaves it up to a NRA to submt the investigation. Checks
with several NRAs indicated that not all NRAs submt the
investigative fornms, if a clearance is not required.

Effective 1 January 1999, the investigative standards for access
to national security information was enhanced to add | ocal agency
checks (PRCs) and credit checks to the investigations (ENTNAC
NAC) traditionally conducted to support these determ nations.
Wth the onset of this new requirenment, investigations, including
a PRC, will be conducted on those individuals requiring access to
classified material, albeit after the fact of accession. For

t hose individuals not requiring access to classified material,
procedures should be established to ensure NRAs submt ENTNACs
for new accessions to establish suitability.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-42-99

ORI G NATOR NUMBER:  08-08/6000-99

SUBJECT: PARAMEDI C NAVY ENLI STED CLASSI FI CATI ON ( NEC)

SUBM TTED BY: HML Wall s
NR NAVHOSP Jacksonvill e 108
NAVMARCORESCEN West Pal m Beach
(561) 687-3954

PROBLEM DI SCUSSI ON: The paranedi ¢ NEC was dropped several years

ago due to the Navy=s stronger enphasis on civilian contract
personnel to provide nedical support. Despite the use of
civilian contractors, changes in hospital unit requirenents are
findi ng paranedi cs being used nore heavily in enmergency room
situations. Paranedics now man energency vehicles for hospital
units. The lack of an NEC is an issue of maintaining
credentials, continuing education and the ability to provide
support to those |ocations unable to function or continue as a
medi cal facility without their support. An exanple of the role
paranedi cs play in the operation of base nedical facilities is a
recent AT at Naval Station Key West. The base nedical facilities
woul d have had to restrict or nodify its hours of operation
because it |acked a paranmedic to cover sone of the anbul ance and
emer gency room requirenents.

RECOMVENDATI ON: Changi ng requirenents for hospital units find
the role of paramedics taking on nore significance. As a result,
there is a need to identify specific billet requirenents that are
critical parts of the unit=s mssion. There is a strong need for
rei nstatenent of the paranedi c NEC

NAVVARCORESCEN WEST PALM BEACH DI SCUSSI ON: Medi cal commands

al ready have the neans to request or require particular NECs for
the billets they manage. The schooling required for
qualification as a paranedic is extensive and it would not be
practical for SELRES personnel to attain the NEC. For SELRES HWs
who al ready have civilian qualification as a paranedic, it m ght
be beneficial to identify that qualification via a NEC, however,
t he Navy woul d then assunme the financial burden involved in
periodic recertification.

ACTI ON OFFI CER: LCDR Candace L. Pal nmer
NAVRESCEN St. Petersburg
(813) 531-7033




ORI G NATOR NUMBER:  08- 08/ 6000-99 ( CONTI NUED)

NAVRESREDCOVREG El GHT POLI CY BOARD DI SCUSSI ON:  The focus of the

m ssion of hospital units needs to be reevaluated. |In the past,
the focus of enmergency nedical care has been toward using
civilian contract personnel. If the focus has changed toward the

use of Navy personnel, then the reestablishnment of the paranedic
NEC may need to be further addressed.

SELRES who hold the Cvilian Occupati on Code as credenti al ed

par anedi cs shoul d be recognized with the appropriate NEC so that
they can be appropriately identified and utilized. SELRES who
are civilian paranmedics wll maintain their continuing education
needs and credentials to maintain their civilian occupations. |If
the individual fails to maintain certification as a paranedic,
the NEC woul d be wi thdrawn. Using REFLEX | DT options would
assi st SELRES in mai ntaining continuing education needs.

NAVRESREDCOVREG El GHT PCLI CY BOARD RECOMVENDATI ON: Concur with
recomendation. Forward to the COVWNAVRESFOR Policy Board for
further review

COWAVRESREDCOVREG El GHT RECOMVENDATI ON: Concur with the above
recomendation. Forward to the COWNAVRESFOR Policy Board.

1999 COVWNAVRESFOR POLI CY BOARD DI SCUSSI ON: The active conponent
est abl i shes Reserve conponent manning requirenents. In the early
1990s, the active conponent determ ned there was no wartine

requi rement for Navy Paranedics. Further, the skills maintenance
and proficiency training required would be difficult to attain
and maintain within the Naval Reserve because of the |ength of

t he qualification period.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-43-99

ORI G NATOR NUMBER:  13-16/6000-99

SUBJECT: MEDI CAL CREDENTI AL VERI FI CATI ON PROCESS

SUBM TTED BY: LCDR P. Phillips
NR Fl eet Hospital 9
NAVMARCORESCEN Col unbus
(614) 644-0692

PROBLEM DI SCUSSI ON: Medi cal personnel discharged fromactive
duty and affiliating with the Naval Reserve nust be
recredential ed through the Health Care Support O fice (HSO
Jacksonville. This results in delays or disapproval of nenber
requests for AT or ADSWorders. The consensus is that if the
menber was adequately credentialed on active duty, then why nust
they be totally recredential ed upon affiliation with Reserve
units? This unit had two Medical Corps officers affiliating from
active duty who have had difficulty with AT orders because they

| acked credentialing through HSO Jacksonville. This problem
stens froma disparity in how the active duty side and the
Reserve side credential their nedical personnel. Each active
duty conmmand is responsible for credentialing their nenbers and
forwardi ng those credentials on as the menber is transferred to a
new command. None of the information is handled in HSO
Jacksonville so the nenber is "not credentialed."” The active
duty side does not brief the nmenber about these probl ens upon

di scharge and the Reserve side may fail to notify the new nenber
of the process when affiliating.

RECOMVENDATI ON: All credentialing records, for both active duty
and Reserve, should be forwarded to HSO Jacksonville. Active
duty commands can continue to credential their personnel, but the
credentials nust be copied to Jacksonville and be kept in the
menbers file. Upon discharge, the nenber woul d then have a
current file and many difficulties would cease. Educating the
active duty side upon discharge in the Reserve credentialing
process would al so alleviate many of these problens and woul d
enl i ghten new nmenbers upon affiliation with a Reserve unit. Wen
gi ving Reserve indoctrination, the Reserve activity nedical
departnment representative could also include this inportant item
in their program Reinforcenent of this process could then also
conme fromthe Reserve unit to which the nmenber is affiliating.

This prem se takes into consideration that HSO Jacksonville is
currently experiencing extrene difficulties in remaining current
with the Reserve credentialing process. It is hoped that the
entire programat HSO Jacksonville will be |ooked at (preferably
froman outside civilian source) and exam ned for recommendations
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to inprove and streanmline their process. Mlitary nedicine has
taken many hits recently by havi ng questi onabl e doctors rendering
care at active duty commands. The lack of centralized records
usual ly results in a practitioners ability to withhold pertinent
information fromhis credentialing submssion. |If the provider
happens to be sanctioned by one states nedical board

and licensed in another state, then he/she could conceivably omt
that information fromtheir subm ssion to the active duty comand
credentialing staff and be wongfully credentialed in the
mlitary.

A centralized credentialing process should be used for
accessing the National Physician’s Data Bank and the internet
site for all state nedical board web pages prior to approval of
practitioner.

ACTI ON COFFI CER: LCDR Patricia A Phillips
NR Fl eet Hospital 9
NAVMARCORESCEN Col unbus
(614) 235-2630

NAVIVARCORESCEN COLUMBUS POLI CY BOARD DI SCUSSI ON: HMC Keith

M chaud, of the Centralized Credentialing Ofice, HSO
Jacksonville, confirmed that the problemidentified by LCDR
Phillips is true. The nedical credentials recognized while on
active duty do not follow the nenber into the Reserve conmmunity
so recredentialing is necessary. This process is tine-consum ng
and typically prevents recently affiliated nenbers from
perform ng AT until their credentials have been verified.

NAVVARCORESCEN COLUVMBUS POLI CY BOARD RECOMVENDATI ON:  Concur with
LCDR Phillips’ reconmmendations. Credentials should not expire
when the nenber | eaves active duty. |If credentials are w thdrawn
by a state, that agency should notify HSO Jacksonville to update
the files. |If a nenber is released fromactive duty or is

di scharged in good standing, their credentials should remain in
tact. As discussed with HMC M chaud, change the credentialing
policy, in which credentials could be fixed in the nenber’s
service record and could follow the nenber to the new
destination. Then, during those two years, the nmenber could
conpl ete the recredentialing process at the new comrmand.

Further, concur with LCDR Phillips’ insight and recommendati ons
to investigate a conplete overhaul of this process to inprove and
devel op an efficient centralized credentialing program
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NAVRESREDCOVREG THI RTEEN POLI CY BOARD DI SCUSSION: It is not
desirable or necessary for active duty credential records to be
duplicated or naintained by nore than one activity.

NAVRESREDCOVREG THI RTEEN POLI CY BOARD RECOVMENDATI ON:  For war ded,

with nodifications. The submtting officer=s recommendation to
forward copies of active duty nenber credential records while
still on active duty to HSO Jacksonville is not reconmmended by
REDCOM 13.

However, there is no standardi zed process to transfer active duty
credential records to the Naval Reserve for use upon a nenbers
affiliation with the Reserve.

The requirement to reinitiate the credential verification process
upon affiliation appears inefficient for both the Naval Reserve
and the nenber. It is recommended a process be established to
recei ve and use active duty credential records instead of

requi ring HSO Jacksonville to recreate the records.

COVNAVRESREDCOVREG THI RTEEN RECOVVVENDATI ON: Forwarded to the
COWNAVRESFOR Pol i cy Board for consideration.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON:  The Board recogni zes
there is no automatic process to transfer active duty credenti al
records upon affiliation to the Naval Reserve. However, a

st andar di zed process does exist to obtain, enter and naintain
credential information to ensure proper credentialing.

HSO Jacksonvill e actively coordinates with Recruiting and Medi cal
Training Facility (MIF)/Dental Training Facility (DTF) commands
to ensure health care providers are credentialed in a tinely
manner .

BUVMEDI NST 6320. 66B provi des gui dance for subm ssion,
responsi bility, and managenent of credentials and privil eges.

1999 COWNAVRESFOR POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM [11-44-99

ORI G NATOR NUMBER:  22-01/6000-99

SUBJECT: ELI G BLE NAVAL RESERVI STS ACCESSI NG MEDI CAL CARE

SUBM TTED BY: HML O are Markl ey
NAVRESREDCOVREG Twent y- Two ( N91A)
(425) 304-3870

PROBLEM DI SCUSSION:  Prior to the inplenentation of the TRI CARE
system it was fairly sinple for a Naval Reservist on IDT, |IDTT,
ADT or AT to access necessary nedical care for routine directed
physi cal s, emergency or acute nedical issues and Notice of
Eligibility (NOE) follow up appointnents. A nedical departnent
representative (MDR) would nerely directly liaison with the | ocal
mlitary treatnent facility (MIF)/clinic appointnment desk, or
submt a consult for specialty care.

Wth the advent of TRI CARE and the appoi nt nent processes denmanded
by this system it has becone increasingly difficult, if not

i npossi ble, to arrange for nedical care for eligible Naval
Reserve personnel. The TRI CARE Regi onal Appoi ntnment Center
(TRAC) is only able and willing to make appointnents for

personnel reflected as eligible in the DEERS/ RAPI DS system which
does not include Naval Reservists not on extended active duty

or ders.

Currently, Naval Reservist=s appointnents are nade by the

menber =s MDR who nust call around to an MIF/clinic until they are
able to contact soneone wlling to authorize the required care.
Unfortunately, nore and nore MIF/clinic personnel are hesitant to
ci rcunvent the DEERS/ RAPIDS eligibility notation despite the true
eligibility of the Naval Reserve nenber. This hesitancy may be
rooted in budgetary issues, as MIF/clinics find thensel ves funded
to TRICARE Prinme enrollment statistics upon full inplenentation
of enroll ment-based capitation.

RECOMVENDATI ON: A sinplified, routine process allowing for sw ft
access to nedical care for eligible Naval Reservists who are in
an | DT, IDTT, ADT or AT status is vital. Sonme specific
suggestions i ncl ude:

1. Create a code in DEERS/ RAPI DS which identifies a Reservist as
eligible for care in certain instances.

2. Create an eligibility card, simlar to a conm ssary card
issued to a Reservist for specific tine periods (i.e., AT, |IDTT)
or for a specific appointnent (i.e., NOE follow up, physical
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exanm). It would be dated and signed by the NRA CO MR, Reserve
[ iaison or other authorized person.

ACTI ON OFFI CER: HVC V. E. Beers
NAVRESREDCOVREG Twent y- Two ( N9)
(425) 304-3870

NAVRESREDCOVREG TWENTY- TWO POLI CY BOARD DI SCUSSI ON: The TRI CARE
systenms inflexibility for making appointnents is renowned.
Under st andabl y, the TRAC personnel can use only that information
avai l able to themto determne eligibility in making

appoi ntnments. Their primary nmeans is through the information

pl aced into the DEERS/ RAPI DS system Though, it is recognized
that MIF/ clinics woul d al ways provide energency care as needed,
the larger issue of routine matters such as physicals and NOE
foll owups, or the periodic acute nedical (non-energent) issues
needs to be addressed.

A separate code in the DEERS/ RAPI DS systemreflecting a Nava

Reservist as Asituationally eligiblel would be an ideal solution
to get the TRAC to nmake the initial appointnent with the MIF

But the appointnment nust then also be coded with the caveat that
services are not to be rendered until the Naval Reserve nenber
presents an authorizing letter fromhis/her NRA or active duty
gai ning command for that specific instance.

NAVRESREDCOVREG TVENTY- TWO POLI CY BOARD RECOMVENDATI ON:  Forward
to the COMNAVRESFOR Policy Board for consideration.

COVNAVRESREDCOVREG TVEENTY- TWO RECOMVENDATI O\ Concur with the
Pol i cy Board recommendati on.

1999 COVNAVRESFOR POLI CY BOARD DI SCUSSI ON: NMTFs provi de nedi ca
service in support of the Naval Reserve as space all ows.
Services to TRI CARE enrol |l ees, as verified through DEERS, are
first priority.

Cooperation between the MDR and a designated point of contact at
an MIF can facilitate scheduled visits for appropriate purposes
t hrough the conputerized heal thcare system

1999 COWNAVRESFOR POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-45-99

ORI G NATOR NUMBER:  CNARF-01/6000-99

SUBJECT: TRI CARE SELECTED RESERVE DENTAL PROGRAM BENEFI TS FOR
VOLUNTARY TRAINING UNI T (VTU) MEMBERS

SUBM TTED BY: PNCM Robert Schuck
NAVAI RES San Di ego
(619) 545-2649; DSN 735-2649

PROBLEM DI SCUSSI ON: Currently, the TRI CARE Sel ected Reserve
Dental Program (TSRDP) is offered to Reservists fromall branches
of the Uniformed Services, but is not offered to nenbers assigned

to a Voluntary Training Unit (VTU). |If you have at | east one
year of service commtnent remaining and are serving in the
Reserve, you are eligible to enroll. Mnthly premuns are
automatically withheld fromnonthly drill pay. Coverage remains

avai l abl e as long as you maintain your Reserve status and you are
shown as eligible on your DEERS record.

The DOD established this benefit to ensure the dental health of
Reservi sts and Guardsmen does not interfere with their m ssion-

ready status or the governnment=s ability to depl oy troops.
Mlitary Reservists who elect to enroll in the dental program
recei ve sel ect diagnostic, routine, restorative, oral surgery and
energency dental service as determ ned by the DOD.

Qur VTU personnel make many significant contributions to our
program Many of our VTU personnel are currently TAD to Reserve
units on drill weekends, providing contributory support w thout
pay. Sone officers and enlisted nmenbers are assessed into the
Reserve programvia the VIU and | ater assigned to pay billets.
Wiile in the VIU, sone personnel go on ADT orders to priority
exerci ses when their skills are needed and funds are avail abl e,
agai n denonstrating their relevance to the success of our program
and as vital nenbers of our Total Force. O fering insurance to
VTU personnel is not a new concept. VTU personnel can currently

elect to participate in the Serviceman=s Goup Life Insurance
(SG.1) program but do not have the option of the new dental
pl an.

RECOMVENDATI ON: VTU personnel shoul d have the option of
participating in the new SELRES dental plan. Paynent woul d be
made by personal check or noney order (the sane way they
currently pay premuns for SGLI).

ACTI ON OFFI CER: HMCS(SW WMatt hew St aden
COWNAVAI RESFOR Fl i ght Medi cal Prograns (N3M
(504) 678-6309; DSN 678-6309
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COVNAVAI RESFOR FLI GHT MEDI CAL PROGRAMS DI SCUSSI ON: The TSRDP is
offered to SELRES personnel in the Naval Reserve. At this tine,
however, VTU nmenbers are not offered this service, but are stil
required to neet all physical standards as set forth by the
Manual of the Medical Departnent, P-117, chapter 15, including
five-year physical exam nations with dental exam nations.

Since the dental requirenment changed fromannually to once every
five years, there has been an increase in the nunber of SELRES
being placed in a class 3 dental readiness category. This has
resulted in placing a nunber of SELRES personnel in a Not
Physically Qualified (NPQ status due to their dental readiness,
i ncludi ng nmenbers of the VIU. Also, the frequency of Reserve
dental exam nations will be changing again in FY-99 fromfive
years back to annually. This wll drive the dental readi ness

| evel down even nore. There is also discussion to use civilian
dentists under TSRDP to conpl ete the annual dental screening
which will increase dental readiness.

At present, Naval Reserve end strength for dental officers is at
100 percent, however, often geographic |ocation of dental

of ficers are not conducive to conducting dental exans. Sone

| ocati ons may have 2-3 dental officers and other none. Again,
this problemcan be solved with the use of civilian dentists
conpl eting dental exans. As of 1 August 1998, there are 2,897
officers and 1,137 enlisted nenbers in VIUs in the Naval Reserve.
These personnel still nust maintain the same nedi cal /dental / PRT
readi ness as their SELRES counterparts.

M. M chael Payne of Humana Health Care, TRI CARE Dental D vi sion,
(800) 221-3614, states that each SELRES pays $4.36 for dental
care with the DOD paying a $6.54 cost share. In discussion, it
was stated that he saw no problemw th the VTU nenber paying the
full $11.00 cost share to receive the sanme benefit. At this
time, only 24 percent of the SELRES community is taking advantage
of this dental program

When aski ng COMNAVRESFOR Force Medi cal why VTU personnel are not
eligible for the dental program they stated that it was because
of their non-pay status under BUPERSI NST 1001.39C. This
reference states that VTU personnel are not allowed pay or
benefits. After extensive research, it was found that VTU
menbers can participate in the SGI program The SGI office in
Cl evel and, Chio states that VTU personnel pay their SGI in
quarterly paynents. This sanme nmethod of pay for service could be
used to provide dental care.
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COWNAVAI RESFOR FLI GHT MEDI CAL PROGRAMS RECOMVENDATI ON: VTU
personnel should have the option of participating in the TSRDP

If their non-pay status is the issue, have the VIU nenber pay the
full price of $22 quarterly or $133 in annual paynent. This wll
i ncrease the dental readiness of VTU personnel and place them on
a level playing field with their SELRES counterparts.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: Fi scal year 2001
legislation initiatives for the Ofice of the Secretary of

Def ense (Personnel and Readi ness) include a proposal to
consol i date the dependent and Reserve dental prograns and expand
t he Reserve dental program by anmending Title 10, US Code, Section
1076a. This proposal would also extend eligibility in the
current Sel ected Reserve Dental Programto include those nenbers
of the Inactive Ready Reserve who are subject to involuntary

call -up under the provisions of Title 10, US Code, Section 12304
(Presidential Selected Reserve Call-up) authority.

1999 COWNAVRESFOR POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-46-99

ORI G NATOR NUMBER:  FL-01/6000-99

SUBJECT: DENTAL CARE (NO BENEFI TS)

SUBM TTED BY: AKCS Di ane Mathi schard
NR NAS Jacksonvill e
NAVAI RES Jacksonvill e
DSN 942- 3320, ext 130

PROBLEM DI SCUSSI O\ Reservists are given dental exans on dril
weekends, but not routine dental care despite the fact they have
enrolled in the Navy TRI CARE Sel ected Reserve Dental Program

RECOMVENDATI ON: Expand the Navy TRI CARE Sel ect ed Reserve Dent al
Programto include Navy dentists. |If a Reservist uses a Navy
dentist, the Navy TRI CARE Sel ected Reserve Dental Program woul d
rei nburse the Navy for services provided.

ACTI ON OFFI CER: CAPT Ji m Love
NAVAI RES Jacksonvill e
DSN 942- 3320, ext 130

NAVAI RES JACKSONVI LLE PCLI CY BOARD DI SCUSSI ON: At present,
dental exans are provided only to determ ne individual readiness.
If Navy dentists were included in the TRI CARE Sel ected Reserve
Dental Program the funds paid for this service could be used to
i nprove the overall Navy Dental Program providing for nore

t echni ci ans and equi pnent .

NAVAI RES JACKSONVI LLE POLI CY BOARD RECOMVENDATI ON: Forward to
hi gher authority for consideration. Recomend that DOD include
Navy dentists as part of the Selected Reserve Dental Programto
be rei mbursed by the Navy TRI CARE Sel ect ed Reserve Dental
Program

CO, NAVAI RES JACKSONVI LLE RECOMMENDATI ON: Concur. Forward to
t he COWNAVRESFCR Pol i cy Board.

1999 COWNAVRESFOR POLI CY BOARD DI SCUSSI ON: Naval Reservists
enrolled in TRICARE Sel ected Reserve Dental Program may receive
dental care fromany dentist designated as an authorized provider.
Dental exam nations perfornmed by mlitary dental clinics are
l[imted to those necessary to ascertain nobilization readi ness.
Restorative procedures are a personal convenience to the Reservist
and are not an appropriate use of drill tine.

1999 COWNAVRESFOR PCLI CY BQARD RECOMIVENDATI ON: Furt her
consideration of this itemis not recomended.







I TEM 111-47-99

ORI G NATOR NUMBER:  01-09/6120-99

SUBJECT: PHYSI CALS

SUBM TTED BY: CDR John H. Booth
NAVRESREDCOVREG One
(401) 841- 2455

PROBLEM DI SCUSSI ON: Current Navy-w de gui dance requires a "long
form' physical within 18 nonths of com ng on ADSWand one w thin
90 days of detaching from ADSW These requirenents are
excessive. Al other Reserve conponents require personnel
perform ng ADSWto neet standard DOD requirenents of physicals
within five years. Only those | eaving ADSWor TTAD and not
returning to a drill status require a release fromactive duty
physical. These Navy physical requirenments increase cost and
cause delays in bringing Reservists on ADSW Wth the draw down
of nmedical assets it seens |logical to reduce unnecessary

adm ni strative requirenents to increase efficiency and decrease
costs. Physical examrequirenments should mrror active duty
requi renments and not be in excess of them

RECOMVENDATI ON: Change Navy requirements for physical exans to
the DOD standard of every five years. Do not create a speci al
requi rement for Reservists comng on ADSWto have an examw thin
18 nonths or if inmediately returning to drill status a rel ease
fromactive duty examw thin 90 days.

ACTION OFFICER DPC L. J. Farak
NAVRESREDCOVREG ONE
(401) 841- 4085

NAVRESREDCOVREG ONE POLI CY BOARD DI SCUSSI ON:  Navy requirenents
(BUMED) for physical exans already neet the DOD standard of every
5 years and do not have to be changed. These requirenents
pertain to both the active duty and Reserve nenbers. The speci al

requi renment for Reservists to have a Along forni physical within
18 nonths of starting an ADSW and one upon di scharge, if the ADSW
is longer than 90 days, is a BUPERS requirenent and is justified.
Reservists are not authorized to use a Mlitary Treatnent
Facility (MIF) and therefore their nedical records are not
avai l abl e for review like the record of an active duty nenber. A
medi cal condition that occurs while the nmenber is not on active
duty is normally not recorded in that nmenber’s nedical record.
The question of increased costs associated with these physicals
does not offset the cost of the Navy having to provide |long term
or lifetime nmedical care for an illness or disease that had been
di agnosed and known to the nmenber prior to active duty. In




ORI G NATOR NUMBER: 01-09/6120-99 ( CONTI NUED)

regards to these physicals causing delays in a Reservist going on
ADSW a Reservist normally has advance notice for reporting due
to the fact that they have volunteered for the specific ADSW and
there is anple tine to obtain a physical (if needed) prior to
receiving orders. 1In any case, if the ADSWis under the auspices
of a TYCOM the TYCOMs physical requirenments take precedence over
ei ther BUMED or BUPERS requirenents and are generally nore
strict. It was noted that active duty personnel are al so
required to have additional physicals prior to reporting to
certain foreign and/or renote sites (i.e., Operation Deep Freeze
physi cal s) for specific duties or when being transferred to

speci fic overseas |ocations.

NAVRESREDCOVREG ONE POLI CY BOARD RECOMVENDATI ON: Furt her
consideration of the issue is not recomended.

COWAVRESREDCOVREG ONE  RECOMVENDATI ON: Do not concur with Policy
Board di scussi on and recommendati on. Recommend further study and
consideration of this issue. Responsiveness and possi bl e cost
savi ngs woul d appear to be significant. Additional enpirical
study is needed to determne if the benefits of conducting

physi cal exam nations within 18 nonths of commenci ng ADSW
outwei gh their deleterious affect on norale and our ability to
rapidly activate Reserve personnel.

1999 COVNAVRESFOR POLI CY BOARD DI SCUSSION: A revision to

OPNAVI NST 1001. 2A is nearing conpletion. The draft version
recomends that the requirenents for physical exam nations be
aligned with the requirenents for active duty and that physical
exam nations upon release wll be required for periods of active
duty in excess of 90 days.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-48-99

ORI G NATOR NUMBER:  WA- 05/ 6230-99

SUBJECT: FI SCAL SHORTFALLS FOR FUNDI NG FOR MEDI CAL SUPPLI ES

SUBM TTED BY: HMC Shel | ey Dunn
NAVAI RES Wi dbey I sl and
360) 257-9805

PROBLEM DI SCUSSI O\ Many Reserve activities are not co-located
with Mlitary Treatnment Facilities (MIFs), and therefore, SELRES
cannot obtain the immnizations required by BUMVEDNOTE 6230,
NAVMEDCOM NST 6230. 3 AND COVWNAVRESFORI NST 6230.1B. W th regard
to i mmuni zati on purchases, the Navy Conptrol |l er Manual states:
At he Cost Account Codes (CACs) prescribed herein will be used at
the |l evel of detail prescribed by the Chief, Bureau of Medicine
and Surgery. [ Because COWAVRESFOR i s not m ssion funded or

aut hori zed to purchase i muni zations for renote sites (those not
| ocated near a MIF), they are either inappropriately purchasing
i mruni zations on a reinbursabl e basis or going through Aback

doors (beg, borrow, steal)dto get the immunizations required to
nmeet the nedical readiness of their assigned personnel.

RECOMVENDATI ON: BUMED shoul d either send all required vaccines
to these units (like they currently do for flu and hepatitis-a
vacci nes) or provide specific cost-accounting code/funding to
each site; or,

Expand exi sting MOUs and contracts with non-MIFs to include
I mmuni zati ons; or,

G ve Reserve Conptrollers authority and funding to purchase
i mruni zati ons.

ACTI ON CFFI CER: HMC Shel | ey Dunn

NAVAI RES WHI DBEY | SLAND PCLI CY BOARD DI SCUSSI ON: The board
agreed that this would be a relatively inexpensive neans of
ensuring a high degree of nedical support, especially at sites

that are not collocated with MIF=s

NAVAI RES VWH DBEY | SLAND POLI CY BOARD RECOVIVENDATI ON: For war d
this discussion itemto COWNAVRESFOR for consi derati on.

CO, NAVAI RES VH DBEY | SLAND RECOMVENDATI ON: Concur with the
Boar d=s recommendati on.
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1999 COWNAVRESFCOR POLI CY BOARD DI SCUSSI ON: BUMED 201740Z Nov 98
reiterates the policy that Navy and Marine Corps personnel are
eligible to receive i munizations at no cost at Naval Medi cal
Treatment Facilities (NMIF). Required imunizations are
routinely provided at NMIFs whil e nmenbers are perform ng Annual
Training (AT), Active Duty Training (ADT), Inactive Duty Training
(1DT), Inactive Duty Training Travel (IDTT), Active Duty for
Special Wrk (ADSW or Presidential Selected Reserve Call-up
(PSRC) .

The nessage referenced al so encourages alternate nmethods to
conpl ete i muni zati ons at renote Reserve Centers through
arrangenents determ ned by the NMIF and Naval Reserve Activity
(NRA) Commandi ng O ficers.

For units alerted for activation, BUMED may provide direct
funding to the nearest MIF by specific letter authorization.

Managed i mruni zation prograns (i.e., Anthrax and Hepatitis A)
conducted on a requisition dose basis are centrally funded by
BUMED.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




I TEM 111-49-99

ORI G NATOR NUMBER:  04-04/7220-99

SUBJECT: HOUSI NG ALLOMNCE FOR SI NGLE RESERVI STS

SUBM TTED BY: LCDR M chael Gol dschni dt
XO, NAVRESCEN Fort Dix (NO1)
(609) 723-7160, ext 102

PROBLEM DI SCUSSI ON: Married officers and enlisted of both active
and inactive conponents receive Basic Allowance for Housing (BAH)
at the “with dependents” rate anytinme they are executing orders.
This is, presumably, because they have costs associated with
civilian-sector quarters, regardl ess of whether they are ashore
or afloat. Single personnel of the active forces are entitled to
BAH at the single rate in order to maintain housing in the
civilian sector unless their primary residence is in government
gquarters ashore. Single nenbers of the Sel ected Reserve,

however, regardless of their need to keep civilian quarters in
support of their civilian sector lives while on AT, are denied
BAH at the single rate if they are living in governnent quarters
or afloat. They have simlar needs to their full tinme and
married counterparts, but are denied simlar conpensation. This
is an “equal pay for equal work” issue. The need for a nenber to
have civilian quarters does not go away nerely because he/she
perforns AT.

RECOMVENDATI ON: Si ngl e menbers of the Naval Reserve on AT be
entitled to BAH at the single rate, regardl ess of where they are
housed during their period of AT.

ACTI ON OFFI CER: PNL Al ex Gubanyi
NAVRESCEN Fort Di x
(609) 723-7160, ext 114

NAVRESCEN FORT DI X POLI CY BOARD RECOVIVENDATI ON: Concur with the
above recommendati on.

ACTI ON OFFI CER: DCC(SW Ni cholas J. Ahart
NAVMARCORESCEN Br ookl yn
(718) 258-0258

NAVRESREDCOVREG FOUR POLI CY BOARD DI SCUSSI ON:  All Reservists
should be entitled to all pay and all owances that an active duty
menber is entitled to receive. |If, for exanple, an E5 single
active duty nenbers is allowed to draw single BAH while stationed
on board a ship, then a SELRES E5 on AT should al so be entitled
to that pay.
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NAVRESREDCOVREG FOUR POLI CY BOARD RECOVMENDATI ON:  For war ded,
recomendi ng approval .

COMWNAVRESREDCOVREG FOUR RECOVMENDATI ON: Concur .

1999 COVNAVRESFOR POLI CY BOARD DI SCUSSI ON:  For nenbers of the
National Guard, the Air National Guard, or any Uniform Services
Reserve conponent on Active Duty for Training (ADT), the |ocation
of the training duty is considered to be the *“permanent station”
for BAH entitlenment purposes. Therefore, under current |aw,
Reservists are being treated equally with their active duty
counterpart.

The consensus of the Board is that the financial inpact of a
maj or change to the definition of “permanent station” for housing
pur poses cannot be supported at this tine.

1999 COWNAVRESFOR PCOLI CY BOARD RECOMVENDATI ON: Furt her
consideration of this itemis not recomended.




ITEM: TIII-50-99

ORIGINATOR NUMBER: 04-10/1320-99

SUBJECT: BILLET REQUISITION SYSTEM (BRS)

SUBMITTED BY: YNl William E. Goin
NAVMARCORESCEN Harrisburg
(717) 255-8070

PROBLEM/DISCUSSION: Assigning Naval Reservists locally
simplifies training and improves morale. Unfortunately, billets
and Reservists are often not co-located.

Cross-assignments are volatile. Reservists can shift billets,
units and gaining commands six or more times in less than one
vear. This makes scheduling training difficult as requirements
are continually in flux. Also, no bond between individual
Reservists and their gaining command can develop. Reservists who
are IAP are even more problematic. There is no gaining command
to gain to and morale is lowered by the continual fear of
involuntary transfer to non-pay due to IAP status.

The BRS allowed echelon IV and higher billet managers to move
vacant billets to IAP Reservists. A billet manager would enter
the SSN of an IAP Naval Reservist and RTSS would search for
vacant billets. If a billet was found in a unit similar to a
unit at the Reservist’'s NRA, RTSS would move the vacant billet to
the activity and a local assignment would be created. This
increased the number of local assignments with positive effects
on morale and training effectiveness. BRS rewarded commands that
aggressively sought to lower IAP rates and penalized
NRAs/NAVRESREDCOMs that failed to make appropriate billet
assignments.

There were some flaws with the BRS, but they were being worked on
when BRS was deactivated in November 1997. The appropriate
solution was to improve and modify the BRS, not deactivate it.

RECOMMENDATION: Restore the BRS in RTSS. Actively canvass
Echelon IV Nls (manpower) for improvements and implement upgrades
to the system as quickly as practicable.

ACTION OFFICER: CDR Cheryl L. Austin
NAVRESCEN Fort Dix
(609) 724-7160

ITI-50-1
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NAVRESREDCOMREG FOUR POLICY BOARD DISCUSSION: This would improve
morale and readiness and reduce our IAP rate. Reactivate the BRS
for a period of one year, during which time unit/NRA/NAVRESREDCOM
concerns would be addressed and resolved. COMNAVRESFOR would
appoint a committee to convene at the end of the trial period to
assess the desirability of continued BRS use.

NAVRESREDCOMREG FOUR POLICY BOARD RECOMMENDATION: Forward to the
COMNAVRESFOR Policy Board.

COMNAVRESREDCOMREG FOUR RECOMMENDATION: Concur. Current billet
management is too far removed from the end-user (the Reserve
unit). Reactivating BRS will improve our readiness and local
manning levels.

1999 COMNAVRESFOR POLICY BOARD DISCUSSION: AUIC Visibility will
provide for force shaping and unit placement closer to the
gaining commands. These initiatives are designed to identify
billets which resource sponsors have selected for funding and
will make the Naval Reserve more responsive to gaining commands.
The AUIC Visibility initiative is a tool that will be used to
reshape the Naval Reserve to better meet Fleet support
requirements. Reviving the BRS would have a counterproductive
effect on the AUIC Visibility initiative, in that it would move
the billet to the Selected Reservist, away from the gaining
command, instead of seeking to recruit the right Reservist into a
billet where he/she would be more closely located to the active
unit.

1999 COMNAVRESFOR POLICY BOARD RECOMMENDATION : Further
consideration of this item is not recommended.

COMMANDER, NAVAL RESERVE FORCE POSITION: No further action.

ITI-50-2



1999 M D YEAR REVI EW OF OUTSTANDI NG PCOLI CY | TEMS
1996 | TEMS (1)
NUVBER SUBJECT STATUS
I'1-8-96 | NFORVATI ON COLLECTI ON REDUNDANCY OPEN
Plans call for a new web-based skills civilian skills database. Since
the new systemis not yet up and running, COVWNAVRESFCR N1 shoul d
continue to nonitor this item
COWAVRESFOR N1 will brief further progress at the 2000 Policy Board.
1997 I TEMS (2)
NUVBER SUBJECT STATUS
| -8-97 DD- 214 ADDI TI ONS OPEN
A menorandum was sent to DOD Personnel Managenent (PM, Legal Division
wi th NPC-814s recomendation to incorporate a change to the instruction
to include advancenent exami nation participation information on the
DD-214. DOD PM has not made a decision as to approving these changes
to the instruction. COVWAVRESFOR NO1A will rnonitor the status.
COWAVRESFOR NO1A will brief further progress at the 2000 Policy Board.

[1-13-97 PHYSI CAL READI NESS TEST (PRT) PROGRAM AND OPEN
HEl GHT/ WEI GHT MEASUREMENT TI ME LI NES

OPNAVI NST 6110.1 (series) is currently in OPNAV staffing and the
anticipated rel ease date has not been determ ned. Wthout the new
directive guidelines, this itemcannot be addressed.

COWAVRESFOR N1 will brief further progress at the 2000 Policy Board.
1998 | TEMS (8)

NUMBER SUBJECT STATUS
[1-1-98 SEABEE ORDERS OPEN
NAVFAC i s convening a working group to identify possible short-term

i mprovenents to Seabee order witing. Although there have been two
Menor andum s of Under standi ng (MOUs) al ready signed between
COWNAVSURFRESFOR and NAVFAC, there is another MOU awaiting signature
which will fine-tune some of the current methods that are in place.
COWNAVSURFRESFOR N37 wi Il nonitor the progress of this item

COWNAVSURFRESFOR N3 wil | brief further progress at the 2000 Policy
Boar d.



NUMBER SUBJECT STATUS
[1-2-98 VOLUNTARY TRAINING UNI' T (VTU) PROGRAM OPEN

Al t hough COWNAVSURFRESFOR has established a VTU Program Manager staff
position to oversee the VTU program no policy guidance has been
i mpl enent ed by COVNAVRESFOR for the program

This itemnmust be referred to COWNAVRESFOR N1 to provide such policy
gui dance and to support and be an advocate for our VTU nmenbers.

COWAVRESFOR N1 will brief further progress at the 2000 Policy Board.
I'1-8-98 PROFESSI ONAL M LI TARY TRAI NI NG ( PMI) CLOSED

This item has been resolved with the newy rel eased revision to
COWNAVAI RESFORI NST 1500.5 (series).

[1-9-98 NON- TRADI TI ONAL DRI LLS CPEN

COWNAVRESFCOR N1 continues to nonitor the pilot programat NAS Atl anta.
Pol i cy changes will happen, but the question is howto enploy it. The
audit process and financial reporting neans need to be considered, as
there nmust be a tracking process and an audit trail.

COWAVRESFOR N1 will brief further progress at the 2000 Policy Board.
I1-14-98 MANPONER AVAI LABI LI TY STATUS (MAS) CODES OPEN

COWAVRESFOR N12 has assuned responsibility for MAS code mai ntenance.
Working with both COWNAVRESFOR N3 and N5, an update to COVNAVRESFORI NST
3060.7 (series) is in progress and will consolidate codes and establish
an admi ni strative prioritization.

A longer-termproject includes the functional tie-in to the Navy
Standard I ntegrated personnel System (NSIPS) and the Reserve
Headquarters System (RHS) to ensure that coding and definitions are
consi stent across the board. Because NSIPS requirenents for Releases 0O
and 1 were previously set, the MAS coding update in the data systens
will be delayed until Release 2, approximately 18 nonths after Rel ease
1.

COWAVRESFOR N1 will brief further progress at the 2000 Policy Board.

11-17-98 U S. ARMED FORCES COWM SSARY CARD, DD FORM OPEN
2529 (NOV 88)

The desire to automate this card is a functional Business Process from
IT. COWAVRESFOR N1 owns the Conm ssary Card process and shoul d
request automati on from COVWAVRESFOR N6.

COWAVRESFOR N1 will brief further progress at the 2000 Policy Board.



NUMBER SUBJECT STATUS

|1-18-98  COUNTRY/ SECURI TY CLEARANCE REQUI REMENTS FOR OPEN
ANNUAL TRAI NI NG ( AT)

The Foreign C earance Guide will not be automated, but could be nmade
part of the new Single Order Witing System COWAVRESFOR N3 owns t hat
process and it should be made a part of the Business Process Review.

COWAVRESFOR N3 will brief further progress at the 2000 Policy Board.

[1-21-98 STANDARDI ZE ALL OFFI CER/ ENLI STED BOARD OPEN
APPLI CATI ONS

There are inconsistencies between Surface and Air sel ection boards

whi ch equal a multitude of possibilities that standardization may

i npede the selection board process. COVWAVRESFCR N1 needs to eval uate
both Surface and Air selection board requirenents to determine if this
i nformati on can be standardi zed.

COWAVRESFOR N1 will brief further progress at the 2000 Policy Board.
1999 | TEMS (17)
NUVBER SUBJECT STATUS

I1-1-99 REI NSTI TUTI ON OF THE OFFI Cl AL QUALI FI CATI ON OPEN
QUESTI ONNAI RE ( 0QQ)

The OQQ is not a "requirenent” for application for nenbership on boards
convened by COWNAVPERSCOM  Bot h COWNAVAI RESFOR and COVNAVSURFRESFOR
whi ch conducts command sel ecti on boards, does not require it.
COWNAVRESFCOR N12 is proposing the inclusion of a history of Reserve
assignnents on the new skills database.

COWAVRESFOR N1 will brief further progress at the 2000 Policy Board.

[1-2-99 GAI NI NG COMVANDERS AS REPORTI NG SENI ORS ON OPEN
UNI' T LEVEL FI TNESS REPCRTS (FI TREPS)

For all practical purposes, this is currently happening and will be
addressed in Change 2 to COVNAVRESFORI NST 1001.5 (series).

COWAVRESFOR N1 will brief further progress at the 2000 Policy Board.

[1-3-99 WORK AT HOME - DRI LLS PERFORMED AT HOVE OR OPEN
LOCAL RESERVE SI TE

COWNAVRESFCOR N1 continues to nonitor the pilot programat NAS Atl anta.
Pol i cy changes will happen, but the question is howto enploy it. The
audit process and financial reporting neans need to be considered, as

there must be a tracking process and an audit trail

COWAVRESFOR N1 will brief further progress at the 2000 Policy Board.



NUMBER SUBJECT STATUS
[1-4-99 UNI FORMS FCR EXERCI SES OPEN

This itemis revised to a Category | itemand will be forwarded to
SECNAVs National Naval Reserve Policy Board for consideration.

The COVWNAVRESFOR policy for issuance of Conbat Uility Uniforns
conplicated things for SELRES desiring to participate in various
exercises, particularly when the conmand sponsoring the exercise cannot
or will not bear the cost of issue and nmai ntenance for the

organi zati onal gear prescribed. The policy is based on instructions
and U. S. Navy Uniform Regul ati ons and nust be changed at hi gher

aut hority.

[1-5-99 UNI FORM ALLOMNCE FOR E6 AND BELOW OPEN

This issue is being worked by CNO N1. The change to an al |l owance vice
one-for-one turn in/issue is considered an allowance/entitlement and
nmust be changed t hrough | egi sl ation.

COWAVRESFOR N4 will brief further progress at the 2000 Policy Board.

I1-6-99 ADVANCED PAY GRADE ( APG) / ACCELERATED | NI TI AL CLOSED
ACCESSI ON (Al A) PROGRAM

This is now a year-round course at RTC G eat Lakes and the backl og can
be handl ed with peopl e noving through. |ndividuals are now being
recruited to specific class dates. 27 April 2000 will be the first
"official" class at RTC

[1-7-99 APG SW M QUALI FI CATI ONS OPEN

Per M LPERSMAN 1414010, for individuals who fail to qualify for Sw mer
Fourth d ass, a NAVPERS 1070/ 613 (page 13) should be prepared stating
"Menber agrees to seek additional swi nmming instructions and will not be
eligible for dass "A'" or "C' school, apprentice training, extension of
enlistnment, reenlistnment or assignnent to an afloat command until
qgqualification as Swi nmer Fourth C ass.”

COWNAVRESFCOR 2212027 Jan 99 specifically states that non-swi mrers will
be permtted to conplete the 2-week APG course. This policy wll
remain in effect until CNO has pronul gated a change to the current
accession swimrequirenents. The current swimpolicy is under review
and the results shoul d be avail able by the end of the year.

The forthcom ng relocation of the APE Al A programto RTC Great Lakes

wi Il enable staff nmenbers the opportunity during the training cycle to
of fer remedi al swi mming for personnel who fail to quality for Sw mrer
Fourth dass. This should help alleviate the nunmber of swimfailures
during accession |level training. COWAVRESFOR N7 will continue to
pursue this item and promul gate any required changes upon conpl eti on of
the revi ew process.

COWAVRESFOR N7 will brief further progress at the 2000 Policy Board.
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NUMBER SUBJECT STATUS

I1-8-99 STREAMLI NI NG RESCHEDULED DRI LL ADM NI STRATI VE CPEN
REQUI REMENTS

COWAVRESFOR N1 is staffing changes to COVNAVRESFORI NST 1001.5
(series), which are to include reductions in admnistrative
requirenents to drill schedul ed and reporting. Both COWAVAI RESFOR and
COWNAVSURFRESFOR N1s are part of this review process.

COWAVRESFOR N1 will brief further progress at the 2000 Policy Board.
I1-9-99 ACTI VE DUTY FOR SPECI AL ( ADSW PROCESSI NG OPEN

CNO N1 controls this process. There is a new instruction pending at
CNO N13. The tinmetable for release is 30-45 days with a plan to get it
out by mi d-Novenber. A NAVADM N nessage draft is ready to be rel eased
if the instruction issuance drags on. This new instruction will also

i nclude a detail ed checklist.

COWAVRESFOR N3 will brief further progress at the 2000 Policy Board.
I1-10-99 TRAVEL ARRANGEMENTS FOR SELRES OPEN

COWNAVRESFCR is col lecting the information systens requirenents to
devel op a new SELRES order witing system tentatively scheduled to
repl ace the current centralized | egacy systemby forth quarter, FY-0L.

The envi sioned systemw || nake use of current web-based technol ogy and
provi de decentralized AT/ ADIT/IDIT order witing authority to echelon IV
and V Naval Reserve activities. The systemw |l interface with the

Def ense Travel Systemfor all commercial travel arrangenents. A

Busi ness Process Review of the current systemis underway and is
schedul ed for conpletion in |late February 2000. Once this is

conpl eted, further systemanalysis will determne the final

requi renents for devel opment, construction and fielding of the

repl acenent order witing system The new system construction is
anticipated to take 18 nonths foll owi ng conpl eti on of the Business
Process Revi ew.

COWAVRESFOR N6 will brief further progress at the 2000 Policy Board.

[1-11-99 SCFTWARE DEVELOPMENT FOR THE NAVAL RESERVE COPEN
ADVANCEMENT TRACKI NG SYSTEM ( NAVRATS) AND PRT
PROGRAM

This iteminvol ves Busi ness Program changes and COVWNAVRESFOR N1 owns
both the NAVRATS and PRT prograns where the Naval Reserve Force is
concerned. Therefore, COWAVRESFCR N1 should address this itemwth
the functional process owners at COVNAVPERSCOM

COWAVRESFOR N1 will brief further progress at the 2000 Policy Board.



NUMBER SUBJECT STATUS
[1-12-99 COWON WEB PAGE HOSTI NG OPEN

COWAVRESFOR N62 has established a cormmon web site host environment
with the Naval Computer and Tel ecommuni cations Station (NCTS) Pensacol a
to consolidate all Naval Reserve web sites. @iidance to the field wll
be forthcom ng to explain the procedures for establishing their web
sites at NCTS Pensacol a.

COWAVRESFOR N6 will brief further progress at the 2000 Policy Board.
I1-13-99 | NFORVATI ON TECHNOLOGY AUGVENT UNI TS OPEN

The initiative to establish an IT unit to support Naval Reserve IT
requirements is still underway. A Facts and Justification has been
staf fed by COWAVRESFOR and has been forwarded up the chain to
establish a Naval Reserve IT unit. This unit will be staffed with
CPCs- CAPTs who have extensive IT expertise. The tineline has not yet
been establi shed.

COWAVRESFOR N6 will brief further progress at the 2000 Policy Board.

[1-14-99 ACTI VE DUTY TRAI NI NG (ADT) FUNDI NG FOR OPEN
MEDI CAL UNI TS/ PERSONNEL

CME is a training i ssue. COWAVRESFOR NO1M has recommended, via the
POM process, that an additional $17M per year is needed to fund nedical
readi ness/ sustai nment training. This was raised during POM 00 and
COWNAVRESFOR successful ly increased this budget by $5M across the FYDP.
The Health Service Flag Council has reconmrended for FY-00 that the
majority of the funds be used for AMSUS. CNO (OP-931) is the resource
sponsor for this budget |ine.

COWAVRESFOR NOIM wi || brief further progress at the 2000 Policy Board.
I1-15-99 RESERVI STS SHOULD BE ALLOWED TO JO N THE OPEN
VEDI CAL PLAN ESTABLI SHED FOR M LI TARY
DEPENDENTS

This issue was address during the Health Care Sunmit. A resolution in
about 18 nonths is not beyond the real mof possibility.

COWNAVRESFOR NOIM i s nonitoring an OSD study and as information becones
avail able will provide such to COMWAVRESFOR N1 and NOOJ for action.

COWAVRESFOR NOIM wi || brief further progress at the 2000 Policy Board.



NUVBER SUBJECT STATUS
I1-16-99 GOVERNMENT RATE Al R TRAVEL CLOSED
Thi s has been signed into | aw and the DOD policy nessage is
forthcoming. The tine line is "any day now." This will nake
Governnent rate air travel available to all SELRES during the IDT
weekend.

Once DOD guidance is released on the use of the GSA Airlines Gty Pairs

Contract, COVNAVRESFOR will issue a policy guidance nessage

i mredi ately.

[1-17-99 FACI LI TY MANAGER BI LLET AT NAVAL RESERVE CLOSED
ACTI VI TI ES

This issue is being reviewed as part of |IP-2000. Several of the Nava
Reserve Fl eet Support Centers (NRFSCs) will nost likely receive an
additional E5/E6 to performfacilities nmanagenent on a full-tinme basis.
This will be acconplished on a case-by-case basis. The primary
justification for this body will be at those NRFSCs where the facility
is older and needs nore enphasis, and the Reserve Force owns them
Having a full-tine facilities petty officer at each NRFSC woul d be nice
to have, but cannot be justified.



